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List of Abbreviations and Key Definitions

Abbreviations

BMC: Business Model Canvas (specifically the "Simple" version used in youth
work).

CV: Curriculum Vitae.

GDPR: General Data Protection Regulation (relevant to Chapter 1 Privacy &
Safety).

NEET: Not in Education, Employment, or Training.
NFL: Non-Formal Learning.
ToT: Training of Trainers.

WP2: Work Package 2 (The project phase dedicated to curriculum development
and training).

Key Definitions

Approach Script: A structured communication tool (from Chapter 5) designed to
help youth overcome anxiety when contacting employers or institutions by
providing pre-written openings, "hooks," and requests.

Digital Facilitation: The art of leading groups in online environments (Chapter 1),
focusing on managing energy, engagement, and technology, rather than just
delivering content.

Employability Lens: A perspective that views every youth activity—even games
or icebreakers, as an opportunity to develop and evidence professional skills (e.g.,
teamwork, crisis management).

Low-Bandwidth Inclusion: Strategies used to ensure participants with poor
internet connections (mobile data, old devices) can still fully participate, such as
using audio-only modes or offline-first documents.

Low-Fidelity Prototyping: A method of testing ideas using cheap, accessible
materials (paper, tape, sketches) to visualize concepts quickly before investing in
digital or expensive solutions.
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e Micro-Assessment: Short, frequent checks for understanding (e.g., 1-minute
polls, emoji checks) used to measure learning progress without the pressure of
formal exams.

o Safeguarding: The practice of protecting young people from harm, abuse, and
neglect, particularly within the context of creating "Safe Spaces" in youth work
(Chapter 3).

o Translation (Skill): The pedagogical process of converting "activity language"
(e.g., "we played a game") into "competence language" (e.g., "we applied strategic
planning") for professional use.

How to Use This Training Manual
Purpose

This manual is designed for Youth Workers, Trainers, and staff within NGOs and
municipalities. It serves as a comprehensive guide to delivering high-quality training on
Digital Facilitation, Inclusive Youth Work, and Employability.

Structure of the Chapters

Each chapter follows a "Trainer-First" logic:
1. Trainer Notes: High-level guidance on timing, group size, and room setup.
2. Learning Outcomes: Clear statements of what participants will achieve.

3. Run Sheet/Agenda: A minute-by-minute breakdown of the sessions (Core vs.
Extended options).

4. Annexes & Handouts: Ready-to-print materials for participants (e.g., The Skills
Log, The Approach Script).

Navigating the Content

e Modular Design: You do not need to deliver every chapter in order. You can select
specific modules (e.g., "Chapter 5: Employability") to run as a standalone
workshop or combine them for a multi-day bootcamp.

e Core vs. Extended: Most sessions offer two duration options:
o Core (90-180 min): Focuses on the essentials.

o Extended (Full Day): Includes deep-dive simulations, peer reviews, and
detailed feedback loops.
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o Adaptability: Look for the "Low-Bandwidth" tips in Chapter 1. These are crucial
for ensuring your training is accessible to youth in rural areas or with limited tech
access.

1. Chapter 1 — Digital Facilitation Essentials

0. Purpose & Audience

Purpose. Equip partner staff and youth workers with the essentials to plan and run
inclusive online/hybrid sessions, collaborate on shared digital artefacts, and capture
light-touch evidence that feeds later WPs (labs, hackathon, policy dialogue). The focus
is on practical, low-bandwidth methods you can deliver reliably across Albania/Kosovo
contexts and in cross-border settings.

Audience. Trainers, municipal/youth officers, NGO coordinators who will (i) attend the
TOT, (ii) replicate locally (cascade workshops), and (iii) co-facilitate youth labs/hackathon.

You will learn to:
e Structure clear, human-paced session flows online and in hybrid rooms.

« Choose and operate a core toolset (video calls, e-boards, shared docs) with
low-bandwidth fallbacks.

o« Apply privacy & safety basics (consent, photos/video, data minimisation,
respectful rooms).

« Use micro-assessment (polls, quick quizzes, exit tickets) to improve quality and
produce light evidence.

« Follow a troubleshooting playbook for connectivity, device gaps, and last-minute
changes.

Alignment. This chapter is part of D2.1 (TOT curriculum) and prepares participants for
D2.2 (5-day TOT #1) where daily feedback and simple evidence are required under the
project’s lump-sum model.

1. Principles of Digital Facilitation

1.1 Roles & Responsibilities

o Facilitator: Guides process, frames activities, steers timing, and protects
inclusion.
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e Co-host/Moderator: Manages chat, waiting room, tech checks, and screenshots
of outputs.

o Participants: Engage, co-create artefacts, follow ground rules, and complete
micro-checks.

Tip: Always nominate a co-host in hybrid/online sessions; one person cannot watch
everything.

1.2 Flow Design: from “arrival” to “action”

e« Warm arrival (5-10 min): Open room early. Greet by name; use a one-click
icebreaker (chat prompt or quick poll).

o Set the frame (3-5 min): Why we’re here; what we’ll produce; how we’ll work
(tools + norms).

e Short cycles (10-15 min blocks): Alternate explain — do — reflect.

« Visible progress: Keep a single shared artefact on screen (board/doc) so people
see advancement.

e Closure & carry-over (5 min): Summarise outcomes, assign a tiny follow-up (e.g.,
add one idea post-call).

Timeboxing keeps energy high; variety (chat, boards, voice) sustains attention;
purpose turns activity into outcomes.

1.3 Inclusion by Design
o Multiple channels: Voice + chat + boards so shy voices can contribute.

« Language scaffolds: Short sentences on slides; translate key terms (see AL
glossary).

o Accessibility basics: Share slides in advance; enable captions; avoid rapid
tool-switching.

e Psychological safety: Publish 5-7 ground rules (see §3.3), including no
interruption, respectful chat, and camera optional.

2. Core Toolset (Low-Bandwidth First)

Choose simple tools you can trust. If the connection drops, you must still deliver value.

2.1 Video-Conferencing Essentials

e Must-have features: Waiting room, mute-all, breakout rooms, live captions, basic
polls, local recording.
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e Low-bandwidth protocol:
1. Turn cameras off except speaker;
2. Reduce 1080p — 360p;
3. Share static slides as PDFs;
4. Switch to audio-only + chat if needed.

o Backups: Phone audio dial-in; mirrored slides sent by email/MWhatsApp before the
call.

2.2 E-Collaboration Boards (for co-creation)

e« Use one simple board with 3—4 columns max (e.g., “ldeas — Grouping —
Priorities — Decisions”).

o Sticky notes: 8—12 words each; one idea per note; colour is optional, not required.

« Offline fallback: Shared doc with bullet lists and headers standing in for the
“board”.

2.3 Shared Documents (for decisions & artefacts)
e One living doc per session with a clear title and date.

o Structure: Objectives; Agenda; Notes by activity; Decisions; Action items (owner;
when).

e Permissions: Edit for core team; comment for participants (less tech friction).

e Versioning: Append “ v1, v2, FINAL” in the filename and date in ISO format
(YYYY-MM-DD).

2.4 Minimal Tool Switches

Plan a single tool spine: video room + board or doc. Add extras (polls/forms) only if they
are one-click and tested.

3. Privacy & Safety Basics

3.1 Consent in Plain Language

« Tell people what you collect and why (attendance list, anonymous poll, learning
outputs).

e Ask consent for photos/video; offer easy opt-out (e.g., turn off camera; rename;
use “no-photo” tag).

Two-line consent example (say it + show it on slide):

7
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“We will record attendance and gather anonymous feedback to improve training. Photos
are optional—tell us in chat or show the ‘no photo’ badge if you prefer not to appear.”

3.2 Data Minimisation

o Only what’s needed: Keep names + email for attendance; aggregate evaluation
results (no raw IDs).

e Short retention: Define where and how long you keep files (e.g., shared drive —
24 months).

o Restricted access: Limit edit rights to the facilitation team.

3.3 Respectful Room Rules (sample, reuse as a slide)

1. One mic at a time; 2) Use the chat for side ideas; 3) Cameras optional; 4) Assume
good intent;

2. No screenshots of faces without consent; 6) Speak briefly; 7) English + local
language help is welcome.

3.4 Sensitive Topics & Duty of Care
If harassment, discrimination, or hate speech emerges:

o Pause the activity; name the issue; reframe to the agreed norms.

e« Use a private channel (co-host DM) for distressed participants; share local
support contacts after the session.

4. Micro-Assessment Online (Quality & Light Evidence)

Micro-checks help you adjust in real time and provide light, result-focused evidence under
the lump-sum model.

4.1 Quick Polls
e When: Start (baseline), mid-point (energy/clarity), end (outcomes).

o Types: Yes/No; 1-5 scale; one multiple choice.
o Use: Adjust pace (slow down/speed up); identify topics needing a recap.

4.2 Exit Tickets (1 minute)
At the end, ask participants to post in chat or a shared doc:

e “One thing | learned”
“One thing I'll try this week”

e “One question | still have”
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Collecting these anchors learning and becomes evidence of outcome, not invoices.

4.3 Light Outcomes You Can File
o Attendance (names; partner; day).

o Aggregated poll results (screenshot or exported PDF).
o Artefacts produced (board/doc link or PDF export).
o 2-3 photos of screens/boards (avoid identifiable faces unless consented).

e 2-page session summary (objectives, what was produced, next steps).

5. Troubleshooting Playbook

5.1 Connectivity & Audio
e VolIP glitch? Switch to phone dial-in (post numbers in the chat and on slide 1).

o Echol/feedback? Everyone on headphones; only one device unmuted per room.
o Lag? Stop screen-share; paste the file link in chat; use audio-only + chat.

5.2 Device Gaps & Low Digital Confidence
o Buddy system: Pair a novice with a confident peer for any board activity.

« One step at a time: Demonstrate; then let people try; then reflect.

« Alternative channel: Accept answers through chat or voice if the board is too
heavy.

5.3 Tool Outage

« Board down? Use the shared doc with headings “ldeas / Grouping / Votes /
Decisions”.

e Video room frozen? Move to a pre-shared backup link (keep itin calendar invites).
o File lock? Duplicate the doc and proceed; reconcile versions after.

5.4 Session Rhythm Rescue

o If energy dips: run 30-second stretch + a one-question pulse poll (“How are we
doing?” 1-5).

« If time runs short: park non-critical topics in a visible list; schedule a follow-up.
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6. Putting It Together: Example Micro-Flow Patterns

(These are content patterns, not a minute-by-minute run-sheet.)
Pattern A — 45-minute Skills Taster (online or hybrid)
1. Arrival & poll (confidence 1-5 on today’s skill).
2. Demo of a simple technique (screen-share).
3. Hands-on: everyone adds one example to a shared doc/board.
4. Harvest: facilitator groups 6-8 ideas, labels 3 takeaways.
5. Exit ticket + one small home practice task.
Pattern B — 90-minute Co-Creation Sprint (hybrid)
1. Frame & roles (facilitator + co-host + scribe).
2. Diverge (silent ideation on a board).
3. Converge (dot-vote or simple ranking in a doc).
4. Decide (2—-3 next steps; owners; dates).
5

. Document & close (export board to PDF; share link).

7. Minimal Kit & Room Setup

7.1 For Facilitators

o Laptop (charger); wired headphones; spare mouse; mobile data hotspot; printed
attendance sheet.

o Slide deck also saved as PDF; a short tool “how-to” with screenshots.

e Backup plan card: phone numbers; alternative meeting link; doc/board URLs.

7.2 For Hybrid Rooms
« One projected screen facing participants; one laptop at the front (mic near
speakers).

o Place the laptop where online voices are audible; avoid multiple open mics in the
same room.

o Seat participants so camera captures the room only if consented.

10



*

JMNegl Co-funded by RiseUp
NN the European Union

8. Quality, Inclusion & Safety Checklist (copy into your PDF)

o Agenda and objective are clear and visible.
+ Roles set: facilitator, co-host/moderator, scribe.
o Consent phrasing shared (photos optional; data minimal).

e Ground rules shown (respectful chat, camera optional; no screenshots without
consent).

« Low-bandwidth plan ready (PDF slides; audio-only option; backup link).
e Micro-assessments prepared (poll questions; exit ticket prompt).
o Artefact template open (board or doc with sections).

o Light evidence captured (attendance; poll export; artefact; 2—3 photos of screens;
2-page summary).

9. How Chapter 1 Links to Later Work

« WP2 (TOT & Cascades). These methods are the default way to run your cascade
workshops: same tool spine, same evidence light-pack.

« WP3 (Labs & Hackathon). The same patterns (arrive-frame-do-reflect) underpin
the Innovation Labs and support prototype teamwork in the hackathon
(board/doc as the single source of truth).

« WP4 (Policy Dialogue). Ground rules, co-creation boards, and exit tickets help
Youth Advisory Board meetings and roundtables stay productive and respectful
while capturing public-facing summaries.

10. Templates (ready to paste into your materials)

10.1 Two-line Consent (slide/chat)

“We will record attendance and collect anonymous feedback to improve the training.
Photos are optional—please tell us in chat or use the ‘no-photo’ badge if you prefer not
to appear.”

10.2 Ground Rules (slide)

e One mic/time - Be concise - Use chat to add ideas - Respect all voices - Camera
optional

11
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e No screenshots of faces without consent - English + local support welcome - We
learn by doing

10.3 EXxit Ticket (slide or last page of doc)
e One thing | learned today:

e One action I'll try this week:

e One question | still have:

10.4 Board/Doc Headings
e Objective - Agenda - Ideas - Grouping - Priorities - Decisions - Next steps
(owner/date)

2. Chapter 2 — Creative Engagement & Session
Design
0. Why this chapter (positioning)

This chapter equips trainers and youth workers to design and run engaging learning
sessions that are creative, inclusive, and results-oriented. It complements Chapter 1
(digital facilitation) and prepares staff for TOT delivery (WP2), youth labs &
hackathon (WP3), and policy dialogue formats (WP4). You'll get methods,
templates, and step-by-step flows you can apply the same day.

1. Learning outcomes

After completing this chapter, participants will be able to:
1. Design a complete session using a clear objective-flow-evidence blueprint.

2. Select and run creative, inclusive methods (energizers, World Café, role-play,
case clinics, fishbowl, gallery walk, dot-voting, retrospectives).

3. Adapt activities for in-person, online, or hybrid settings (including low-
bandwidth options).

4. Timebox activities and manage energy, transitions, and group dynamics.

5. Embed micro-assessment (check-ins, quizzes, exit tickets) and collect
evidence aligned with the lump-sum model (outputs/results, not receipts).

6. Document sessions with the provided Run Sheet and Session Plan Template.

12
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2. Who this is for

Trainers/youth workers in NECI Albania, OBOTI, Municipality of Berat,
EuropeYou, MUSIKART.

Staff facilitating WP2 TOT, WP3 labs/hackathon, and WP4 YAB & policy
events.

New facilitators who need a practical, plug-and-play toolkit.

3. Duration & format

Standard delivery: 3.5 hours (can be split into two blocks).
Micro delivery: 90 minutes focused on 1-2 methods + quick design sprint.

Mode: In-person or online/hybrid (guidance provided in each activity).

4. Prerequisites
Chapter 1 completed (Digital Facilitation Essentials).

Basic familiarity with your target group (youth workers/NEETs/municipal staff).

A draft topic you want to teach (e.g., “volunteer management basics”).

5. Structure & suggested agenda (3.5 hours)

Block | Topic Ti
me

A Enge}gement principles & 30
session arc

B Methgds toolbox (demo + 80’
practice)

Break | — 10’

C Design sprint: build your session | 45’

D Micro-assessment & evidence 25

13




*

PR Co-funded by RiseUp 2
MR the European Union iy ——

Block | Topic Ti
me
E Share-outs + commitments 20’

6. Module content

Module A — Engagement principles & the session arc (30’°)
You’ll cover

e Adult learning & positive youth development basics.

e Psychological safety & inclusion (ground rules, accessible language, trauma-
aware cues).

e The Session Arc: Open — Explore — Make — Reflect — Close.

e Energy management: warm-ups, pace shifts, music/movement micro-bursts.
Mini-activity (10’): “Ground Rules Canvas”

e Co-create 5-7 norms (e.g., “One mic”, “Assume positive intent”, “OK to pass”).

e Output = photo or screenshot (evidence for lump-sum model).

If online/hybrid

e Use a shared doc/board to collect rules; invite verbal + chat inputs; normalize
cameras optional.

Module B — Methods toolbox (80’°)

Introduce 6 core methods trainers can mix and match. Demonstrate briefly, then let
groups practice.

1. Energizers & Icebreakers (5-10’)

e Examples: “Two-Word Check-in”, “Five Finger Vote”, “Stand-Up If...”.
e Purpose: energy, trust, voice warming.

e Online: quick polls, emoji check-ins, yes/no in chat.

2. Brainstorming & 1-2-4-All (15-20’)

e Flow: 1" alone — 2’ pair — 4’ foursome — share with all.

14
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Purpose: inclusive idea generation, prevents domination.

e Evidence: screenshot of clustered ideas + top 3 votes.

3. World Café (20-30")

e 3 short rounds on tables/themes (paper or boards).

e Rotate groups; a table host stays and summarizes.

e Output: photos of table sheets / board export + 5-bullet synthesis.
4. Role-Play / Scenario Mapping (15-20’)

e Design 2-3 roles and a short scenario (e.g., intake interview with a new
volunteer).

e Purpose: practice real conversations, empathy, procedures.
e Output: checklist of “good practices observed”.
5. Gallery Walk (10-15’)

e Teams create quick posters on options/solutions; others circulate, leave sticky
notes.

e Online: slide decks/boards with comment mode.

e Output: poster photos + top comments per poster.

6. Dot Voting & Prioritization (5-10’)

e Distribute 3 dots each; vote on ideas.

e Output: photo/screenshot of results + chosen top item and why.

Tip: Timebox strictly. Briefly demo one method, then assign groups to practice another.
Rotate.

Module C — Design sprint: build your session (45’)

Task: In small teams, use the Session Plan Template (below) to design a 60-90
minute session you will actually run during WP2/3.

Steps:

1. Define one clear learning objective (what should participants do/know by the
end?).

2. Choose 2-3 methods (from Module B) to form your Session Arc.

15
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3. Add timings, materials, roles, inclusivity cues, evidence to collect.
4. Prepare one micro-assessment (exit ticket, quick quiz, confidence scale).
5. Draft your Run Sheet (who does what, minute-by-minute).

Outputs (evidence): Completed Session Plan + Run Sheet + any boards/docs.

Module D — Micro-assessment & evidence (25’)
e Micro-assessments: entry/exit tickets, confidence scales (1-5), quick
quizzes, “one thing I'll apply” cards.

e Evidence for lump-sum logic: keep outputs (session plans, photos of boards,
attendance, brief summaries), not invoices.

e Quick quality check: Does the evidence show that participants practiced the
target skill/lknowledge?

Mini-activity (10’): Design one exit ticket
e Choose a format (paper, form, poll).
e Write 2-3 questions and a 1-5 confidence scale.

e Output: template + one filled example.

Module E — Share-outs & commitments (20’)
e Each team presents: objective, flow, one method, evidence plan (2’ each).

e Group feedback using “+ [ A” (what to keep / what to adjust).

e Individual commitment line: One concrete step you will implement this month.

7. Method quick-guides (copy-paste friendly)
A) 1-2-4-All (15-20’)
e Goal: Gather ideas from everyone, build consensus.
e Flow: 1’silent — 2’ pair — 4’ group of four — all share.
e Materials: Timer, board, sticky notes.

e Online: Breakouts 2s then 4s; use a shared board.

16
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e Evidence: final cluster photo/screenshot + 3 selected ideas.
B) World Café (20-30’)
e Goal: Explore a topic from multiple angles.
e Flow: 3 tables = 3 themes; 3 rounds x 7’ each; hosts remain to brief newcomers.
e Materials: Butcher paper/boards, markers.
e Output: photos/exports + 5-bullet synthesis (owner assigned).
C) Role-Play (15-20’)
e Goal: Practice real dialogues/procedures safely.
e Flow: 2-3 roles, 5’ scene + 5’ debrief. Rotate roles.
o Safeguarding: opt-out option, content warnings, debrief check-out.
e Evidence: checklist of behaviours observed + 3 improvements.
D) Gallery Walk (10-15’)
e Goal: Compare options/solutions quickly.
e Flow: Teams post; others walk, read, leave notes/dots.

e Output: poster photos + top themes from comments.

8. Templates (ready to duplicate)

8.1 Session Plan Template

Title: [insert]

Facilitator(s): [insert]

Duration: [e.g., 75’]

Participants: [target group + number]

Learning Objective (1 sentence): By the end, participants will...

Session Arc & Timing
e Open (5-10’): Energizer/icebreaker — Why this matters
e Explore (20-30’): World Café / 1-2-4-All / case
e Make (20-30’): Role-play / prototype / storyboard
e Reflect (10-15°): Gallery walk / peer feedback
e Close (5°): Exit ticket + commitments
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Methods chosen: [list]

Materials: [list]

Accessibility cues: [font size >14, contrast, ramps, captions, “OK to pass’]
Safeguarding: [opt-out, debrief, emergency contact]

Micro-assessment: [quiz/poll/exit ticket]

Evidence to collect: [photos, run sheet, attendance, 5-bullet summary]
Risks & mitigations: [no-shows — over-recruit; low bandwidth — offline kit]

8.2 Run Sheet (minute-by-minute)

Time Who | Activity ;\lotes/MaterlaI
00:00- .

00:05 Lead | Welcome & ground rules Slides 1-2
00:05- Co- Energizer “Two-Word Check- Timer

00:10 fac in”

00:10- . 3 tables,
00:25 Lead | World Café R1/R2 arkers
00:25- Co- _ .

00:35 fac Role-play setup & pairs Scenarios A/B
00:35—- _ .

0050 Lead | Role-plays + debrief Checklist
00:50- Co- _

01:05 fac Gallery Walk + dot voting Posters/dots
01:05- Lead | Exit ticket + close Link/QR or
01:10 paper

8.3 Exit Ticket (copy block)
e One insight I’'m taking with me: [free text]

e Confidence to apply today (1-5): [circle]
e One question still open: [free text]

e Consent to be contacted for follow-up: [Yes/No + email]
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9. Accessibility & inclusion checklist

e Physical: ramp access, quiet room, chairs without arms, toilets.

o Digital: large fonts, high contrast, captions/subtitles, provide offline kits.

e Language: simple words, no jargon, AL glossary for key terms.

e Participation: multiple channels (voice, chat, stickers), “OK to pass”.

e Safeguarding: content notes, opt-out options, named contact for support.

10. Worked example (1 page)

Context: Local cascade workshop on Volunteer Management (75’)

e Objective: By the end, participants can map a volunteer intake conversation
and prioritize improvement ideas.

e Arc:
O
O
O
O

o

Open (5°): Two-Word Check-in (“How | feel about engaging volunteers”).
Explore (20’): World Café on “outreach / onboarding / retention.”

Make (25’): Role-play “first intake” in pairs; observers use checklist.
Reflect (15°): Gallery walk of checklists; dot vote on top 2 improvements.

Close (10°): Exit ticket + 1 commitment for next week.

e Evidence: session plan, run sheet, table photos, 5-bullet summary, exit ticket
results.

3. Chapter 3: Inclusive Youth Work Foundations

Purpose

0. Purpose & Audience

This section provides trainers, youth workers, and partner staff with an understanding of
the fundamental theory necessary and practical tools to develop, implement, and apply
inclusive youth work programmes that help young people with a range of needs: access,
safety, and equity. The focus is on improving inclusive practice in youth work, including
addressing structural barriers, safeguarding responsibilities, and engagement practices
to enable meaningful engagement. All of these are issues that need to be recognised and
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framed within the common framework of this chapter to sustainably extend inclusion
lenses (e.g., NEET status, rural context, disability, and gender/diversity) across all
RiseUpWB projects.

*

Audience
This chapter is intended for trainers, youth workers, NGO coordinators, and partner
organisation staff with different levels of experience who will:

i. Attend the Training of Trainers (TOT);
ii. replicate inclusive youth work approaches through local cascade trainings and
youth activities; and
iii. co-facilitate project activities, including youth labs, exchanges, and follow-up
actions, at the local and cross-border level.

You will learn to:

e see inclusive youth work as intentional and reflective and not just a once-off
change;

e use inclusion lenses to identify barriers to participation by varying groups of young
people;

e secure spaces in accordance with basic principles of safeguarding and duty of
care;

e choose and modify non-formal and trauma-informed approaches to engagement;

e design youth programming to proactively address barriers regarding
transportation, timing, language, cost, and access.

Alignment

This chapter forms part of D2.1 (TOT Curriculum & Materials) and directly aligns with D2.2
(Training of Trainers) by creating an everyday basis of inclusive performance throughout
the project. Here, the principles and methods introduced promote consistency, quality,
and replicable results across the training programme and subsequent local
implementations.

1. Foundations of Inclusive Youth Work

This module aims to:

¢ build a common understanding about inclusive youth work;
e clearly distinguish between participation, equality, and equity;
e foreground the role and responsibility of youth workers in inclusive design.

Inclusive youth work is becoming increasingly acknowledged as a fundamental quality
standard in European youth policy and practice. Rather than being treated as an optional
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add-on or a specialised field, inclusion is understood as a guiding principle that shapes
how youth work is planned, implemented, and evaluated. Exclusion rarely stems from
individual disinterest in participating; instead, it is often produced by structural, social,
economic, and cultural barriers embedded in the design of youth work activities
themselves.

*

In this view, inclusive youth work consciously fosters opportunities through which all
young people, especially those with fewer opportunities, are able to engage in youth work
activities and benefit from them. This approach moves beyond the idea of “open
participation” and requires youth workers and trainers to critically reflect on who can
participate, how participation is shaped, and who remains absent.

1.1 Inclusion as a Process, not a Label

When we think about inclusive youth work, it’s important to see it as a journey rather than
a destination or just a label for a program. Inclusion isn’t achieved simply by inviting
people from different backgrounds or by claiming to be inclusive. It’s an ongoing process
that requires us to pay attention, reflect, and adapt at every step of our work with young
people.

Inclusive practice means:

¢ Anticipating potential obstacles before they arise.

¢ Keeping an eye on how participants are engaging during activities.

e Being ready to adjust our methods, communication styles, and support systems as
needed.

e Taking time to reflect on what worked, what didn’t, and any unexpected outcomes.

This way of thinking helps youth workers see inclusion as an integral part of their role, not
just an extra task or a box to check off. Inclusion becomes a guiding principle that shapes
our daily practices, rather than a one-off effort. By embracing this continuous process, we
can create a more welcoming and supportive environment for everyone involved.

1.2 From Equality to Equity in Youth Work Practice

One important key theoretical distinction in inclusive youth work is the difference between
equality and equity. Equality refers to providing the same resources, information, or
opportunities to all participants regardless of their starting positions. It can make equality
look fair but does not address any current disparities among young people, and has the
potential to inadvertently compound exclusion.

In contrast, equity acknowledges that young people start with different social, economic,
geographic, and personal factors, and so must receive different forms and amounts of
supportin order to achieve similar results. Inclusive youth work promotes an equity-based
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approach in which activities are customized for participants as opposed to forcing the
people within the programme to conform to fixed programme structures.

For example:

e offering the same activity time to all participants may exclude young people with
caring responsibilities or limited transport options;
e information given in a single language could exclude participants with low

language proficiency;

e presuming digital access may exclude young people from rural or low-income

contexts.

Youth workers in an equity-based approach must challenge norms around “normal
participation” and create activities that align with different needs and lived realities.

Dimension Equality
Coreidea Treating everyone the same

Underlying All participants start from the
assumption same position

Focus Uniform access
Risk Reinforces existing
inequalities

Typical youth work Same schedule, same
example methods for all

Impact on inclusion May unintentionally exclude
some groups

Role of the youth Neutral provider of activities
worker

Relevance for Limited adaptation
inclusive design

Table 1: Equality vs Equity in Youth Work Practice

Equity

Providing differentiated support based on
needs

Participants start from different social,
economic, and personal contexts

Fair access and meaningful participation
Reduces structural barriers

Flexible timing, adapted methods, and
additional support where needed

Actively supports the participation of young
people with fewer opportunities

Reflective designer of inclusive participation
conditions

Intentional planning and barrier reduction

This framework reveals why inclusive youth work pursues equity over equality. While
equality focuses on sameness, equity recognises the diversity of young people’s
circumstances and seeks to create fair conditions for participation. Here the implication is
that youth workers must consider what design decisions they make and tailor their
learning activities to promote participation that is meaningful for all participants.
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1.3 The Role of Youth Workers in Inclusive Practice

Inclusive design and facilitation of inclusive youth work is based on the work of youth
workers. Youth workers must not fix all structural inequalities, but they are responsible for
identifying the risk of exclusion, creating safe spaces, and addressing reasonably
manageable barriers in their areas of influence.

This role includes:

e examining personal prejudices (biases) and assumptions;

e establishing transparent, accessible lines of communication;

e clear expectations for roles and boundaries;

e building trust and psychological safety within communities;

e working with specialists, agencies and institutions as required.

Inclusive practice is better for workgroups which are organised in an organisation where
there are transparent procedures, policies, and protocols and links such as referral
systems and support services working in relation with respect to issues of safeguarding.
It is therefore also further rooted in the knowledge that inclusion is not an individualistic
endeavour but a community, institutional process underpinned by systems, policies and
common values.

1.4 Inclusion in the Context of Youth Mobility Projects

In mobility-based projects such as RiseUp-WB, inclusion requires particular attention.
Cross-border activities introduce additional layers of complexity, including cultural
differences, language barriers, legal and administrative requirements, and unfamiliar
environments. For young people with fewer opportunities, these factors may intensify
feelings of insecurity, exclusion, or disengagement.

Inclusive youth work in mobility contexts requires:

additional preparation and accessible information;

clear and consistent communication before, during, and after activities;
visible and accessible support structures;

sensitivity to power dynamics within international and multicultural groups.

Instead of assuming mobility is inherently inclusive, youth workers should critically assess
who benefits from mobility opportunities and where they should find additional
mechanisms to allow for fair participation and meaningful learning experiences.

1.5 Reflective Questions for Practice

To support reflective learning and application, trainers are encouraged to invite
participants to consider the following questions:

23



*

PR Co-funded by RiseUp 2
MR the European Union iy ——

e Who is most likely to participate in my activities? Who is missing?

e What assumptions do | make about young people’s availability, resources, and
abilities?

e Which aspects of my activity design might unintentionally exclude certain groups?

e How can | shift from equality-based thinking to equity-based practice?

These questions serve as a conceptual bridge between theory and practice and prepare
participants for deeper exploration of inclusion lenses, safeguarding, engagement
methods, and inclusive design in the following modules.

2. Inclusion Lenses in Youth Work Practice

This module aims to:

e introduce key inclusion lenses relevant to youth work practice;

e support participants in identifying structural and contextual barriers faced by
different groups of young people;

e strengthen the ability of youth workers to analyse participation through an
intersectional perspective;

e encourage context-sensitive and non-stereotypical approaches to inclusion.

Inclusive youth work requires moving beyond a generic understanding of “young
people” and recognising that different groups experience distinct and overlapping forms
of exclusion. Inclusion lenses provide a practical framework for analysing how social,
economic, geographic, and personal factors shape young people’s access to
opportunities and their ability to participate meaningfully in youth work activities.

In this module, inclusion lenses are not presented as rigid categories or labels, but as
analytical tools that support reflective and responsive youth work practice. They help
youth workers identify risks of exclusion early and adapt activities accordingly.

2.1 Understanding Inclusion Lenses

Inclusion lenses refer to perspectives that help youth workers examine who is included,
who is excluded, and why. They encourage practitioners to look beyond surface-level
participation and consider underlying barriers that may prevent young people from
accessing or benefiting from youth work activities.

Using inclusion lenses supports youth workers to:

e recognise structural and systemic barriers;
e avoid one-size-fits-all approaches;
o design activities that respond to real-life contexts;
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« prevent unintended exclusion.

Inclusive youth work practice emphasises that inclusion lenses should always be applied
flexibly and critically, avoiding assumptions or generalisations about individuals or groups.

2.2 NEET Youth (Not in Education, Employment, or Training)

Young people who are not in education, employment, or training often face multiple and
cumulative disadvantages. However, NEET status should not be treated as a fixed
identity or deficit. Instead, it reflects a wide range of situations shaped by social,
economic, health-related, and institutional factors.

Barriers to Participation

NEET youth may experience barriers such as:

limited trust in institutions due to previous negative experiences;
low self-confidence and fear of failure;

economic limitations and limited mobility;

lack of accessible information about opportunities;

stigma associated with their status.

Traditional outreach and formal participation requirements often fail to reach NEET youth
effectively, increasing the risk of exclusion.

Implications for Youth Work Practice

Here is what inclusive practice with NEET youth entails:

e utilizing informal and non-formal modes of communication;

e prioritising relationship-building and trust over immediate outcomes;
e offering low-threshold entry points to participation;

e recognising non-linear engagement pathways.

Success in this context is not about attendance or outputs but about increased
confidence, re-engagement, and increased agency over time.

2.3 Rural Youth

Young people living in rural areas may face structural disadvantage in terms of
geographic isolation, lack of access to services and less visibility in youth policy, and
program planning. Rural exclusion is often less apparent, but has huge impacts on
opportunities for participation.
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Barriers to Participation

Common barriers for rural youth include:

limited or unreliable public transport;

long travel distances to youth activities;

fewer local youth spaces and organised opportunities;
digital connectivity challenges;

higher financial and time-related costs of participation.

These barriers may discourage sustained engagement, particularly in activities designed
primarily for urban contexts.

Implications for Youth Work Practice

Inclusive youth work for rural contexts requires:

decentralised or mobile youth work approaches;

flexible scheduling adapted to local realities;

hybrid or blended participation formats where appropriate;
collaboration with local actors, schools, and community spaces.

Inclusive design encourages adapting programmes to rural contexts, rather than
expecting rural youth to adapt to urban-centred structures.

2.4 Young People with Disabilities

Inclusive youth work adopts a social understanding of disability, recognising that
exclusion often results from environmental, structural, and attitudinal barriers rather than
individual impairments. Participation is limited not by disability itself, but by how activities
and spaces are designed.

Barriers to Participation

Young people with disabilities may face:

physical obstacles to venues and buildings;

lack of accessible information and communication formats;
assumptions about capacity or participation ability;
absence of reasonable accommodations;

limited representation in youth activities.

Exclusion frequently occurs unintentionally when accessibility is not considered from the
planning stage.
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Implications for Youth Work Practice

Inclusive youth work practice includes:

e designing activities with accessibility in mind from the outset;

e offering multiple participation formats and roles;

e giving the opportunity to the participants to express their desires for participation
without preconceived ideas;

e respecting their autonomy, dignity, and the decisions they make for themselves.

Inclusion does not mean lowering expectations; instead, it means removing unnecessary
barriers that prevent meaningful participation.

2.5 Gender and Diversity

Gender and diversity lenses address exclusion related to gender identity, sexual
orientation, ethnicity, religion, migration background, and other aspects of identity.
Discrimination in these areas is often subtle and embedded in everyday interactions,
group norms, and institutional practices.

Barriers to Participation

Young people facing gender, or identity-based exclusion can experience:

stereotypes and microaggressions;
lack of representation or visibility;

fear of discrimination or harassment;
unsafe or unwelcoming environments;
e cultural or familial constraints.

Power dynamics within groups can further influence participation and access to
leadership or decision-making roles.

Implications for Youth Work Practice

Inclusive practice requires youth workers to:

create environments where diverse identities are respected and valued;
define clear behavioural expectations and group agreements;

address discriminatory behaviour promptly and constructively;

ensure representation in content, examples, and facilitation roles;
reflect critically on personal biases and institutional norms.

Inclusive youth work in this area often requires active commitment rather than neutrality.

27



*

R Co-funded by RiseUpWEB
St the European Union e S A

2.6 Intersectionality and Overlapping Barriers

Young people can face several types of exclusion at once. Intersectionality acknowledges
that geographic location, socio-economic status, disability, and identity are often
intersecting factors that compound barriers to participation.

An intersectional approach encourages youth workers to:

avoid single-category thinking;

recognise cumulative disadvantage;

adapt support mechanisms accordingly;

respond to individual realities rather than predefined labels.

This perspective reinforces the importance of flexibility, reflection, and continuous
learning in inclusive youth work practice.

Inclusion Lens Typical Barriers Risks if Ignored

Trust, access Dropout
Transport Irregular attendance Localised activities
Accessibility Passive participation Multiple formats
Safety Silence Safe spaces

Table 2: Inclusion Lenses and Common Barriers in Youth Work

Inclusive Response

Low-threshold entry

2.7 Reflective Questions for Practice

To support application and critical reflection, trainers are encouraged to invite participants
to consider:

Which inclusion lenses are most relevant in my context?
Which groups are underrepresented in my activities?

What barriers are structural rather than individual?

How can | adapt my practice without reinforcing stereotypes?

These reflections prepare participants for the following modules, which focus on safe
spaces, safeguarding, engagement methods, and inclusive design as practical responses
to identified barriers.
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3. Safe Spaces and Safeguarding Basics

This module aims to:

clarify the concept of safe spaces in youth work;

introduce safeguarding principles and duty of care responsibilities;

strengthen youth workers’ confidence in recognising and responding to risk;
support the creation of inclusive, respectful, and protected learning environments.

Creating safe spaces is a foundational requirement for inclusive youth work. Participation,
expression, and learning can only take place when young people feel physically,
emotionally, and socially safe. For this reason, safeguarding and duty of care are not
additional tasks, but core professional responsibilities of youth workers and trainers.

This module addresses safety not as a set of rigid rules but as an active, ongoing practice
that supports both participants and facilitators.

3.1 Understanding Safe Spaces in Youth Work

A safe space in youth work refers to an environment in which participants feel:

e respected and valued;

e protected from harm, discrimination, and harassment;

o able to express themselves without fear of judgement;

« confident that boundaries and expectations are clear and consistently applied.

Safe spaces are not defined only by physical settings. A room may be technically safe,
yet feel unsafe if participants experience exclusion, disrespect, or power imbalances.
Inclusive youth work, therefore, requires attention to physical, emotional, and social
dimensions of safety.

Safe spaces are created through:

e clear communication;

« respectful facilitation;

e shared agreements;

e consistent responses to behaviour.

They are maintained through ongoing attention to group dynamics and participant well-
being.

3.2 Safe Spaces as a Foundation for Inclusion

Both safety and inclusion are deeply interconnected. Young people who have
experienced discrimination, exclusion, or marginalisation may be particularly sensitive to
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unsafe environments. For these participants, safety cannot be assumed, it must be
actively demonstrated.

Inclusive youth work practice recognises that:

o feeling safe is a prerequisite for participation;
o trust develops over time and through consistent actions;
e inclusion requires addressing both visible and invisible risks.

Creating safe spaces is therefore a deliberate process, not a one-time agreement or
opening statement.

3.3 Safeguarding in Youth Work

Safeguarding refers to the principles, procedures, and practices developed in order to
protect young people from harm and to respond appropriately when concerns arise.
Safeguarding in youth work is at once prevention and response oriented.

Safeguarding frameworks support youth workers by:

« clarifying responsibilities and limits;

o defining reporting lines and procedures;

e providing guidance for handling sensitive situations;
e protecting both participants and staff.

Safeguarding applies to all youth work contexts, such as:

o local activities;

« residential trainings and exchanges;
e travel and accommodation;

« online and digital spaces.

3.4 Duty of Care and Professional Responsibility

Duty of care includes the ethical and professional requirement of youth workers to act in
the best interests of participants and to take reasonable steps to prevent harm. This does
not mean giving everyone total responsibility for their own behaviour, but it requires
awareness, preparation, and appropriate response. Duty of care does not mean full
responsibility for participants’ personal decisions but requires reasonable and
proportionate action within the professional role of youth workers.

In practice, the duty of care involves:

e assessing potential risks before activities take place;

e ensuring appropriate supervision and support;

e communicating rules, expectations, and boundaries clearly;
e responding calmly and responsibly to concerns or incidents;
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e knowing when and how to seek additional support.

Inclusive youth work balances duty of care with respect for young people’s autonomy and
agency.

3.5 Reporting Lines and Responding to Concerns

One of the most common challenges in safeguarding is figuring out what to do and who
to talk to when something feels off. That's why inclusive youth work emphasizes the
importance of having clear and easy-to-follow reporting procedures.

Effective safeguarding systems ensure that:

o youth workers know exactly who to reach out to if they have concerns;
e procedures are easy to follow and communicated in advance;

« confidentiality is respected while prioritising safety;

o responsibility is shared rather than individualised.

When youth workers understand how to report their concerns, it not only eases their
anxiety but also helps prevent mishandling of sensitive situations.

3.6 Boundaries and Professional Conduct

Understanding the importance of professional boundaries is a key element for creating a
safe and inclusive environment. Boundaries help both young people and youth workers
by offering clarity and predictability in their relationships.

Key boundary areas include:

e Emotional boundaries - It's important to avoid dependency and favouritism to
maintain healthy relationships.

e Physical boundaries - This includes respecting personal space and ensuring
consent in all interactions.

o Digital boundaries - Appropriate communication and contact online are essential
in today's digital age.

« Role boundaries - Clearly defining responsibilities and limitations helps everyone
understand their place in the relationship.

By setting clear boundaries, we build trust and minimize misunderstandings, ultimately
fostering a positive and supportive learning environment.

3.7 Safeguarding in Diverse and Mobility Contexts

In diverse and multi-national environments, safeguarding requires additional sensitivity.
Various language, cultural, legal and personal issues could affect how safety and risk are
perceived or communicated to participants.
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Inclusive safeguarding practice in these contexts includes:

e providing clear and accessible information prior to participation;

e ensuring participants understand where to seek support;

e being attentive to power dynamics within groups;

e adapting communication to the variety of needs and circumstances.

In mobility projects, safeguarding must be visible, proactive, and integrated into all stages
of the activity.

3.8 Reflective Questions for Practice

To support learning and professional reflection, trainers are encouraged to invite
participants to consider:

« What makes a space feel safe for different participants?

« How do power dynamics affect safety and participation?

o Do | know the safeguarding procedures in my organisation or project?
« How can | balance care, responsibility, and participant autonomy?

These reflections prepare participants for the following modules, which focus on
engagement methods and inclusive design, building on the foundations of safety and
responsibility established here.

4. Engagement Methods and Non-Formal Learning

This module aims to:

e introduce inclusive engagement methods grounded in non-formal learning
principles;

e strengthen participants’ ability to select and adapt methods for diverse groups;

e promote trauma-aware and participant-centred approaches to engagement;

e support inclusive facilitation through flexibility, choice, and reflection.

Engagement methods play a decisive role in inclusive youth work. The way activities are
facilitated directly influences who feels welcome, who participates actively, and who may
withdraw. Inclusive youth work, therefore, requires youth workers and trainers to move
beyond the assumption that all non-formal methods are automatically inclusive, and
instead to reflect critically on how different participants experience methods.

This module focuses on how young people are engaged, rather than only on what content
is delivered.
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4.1 Non-Formal Learning as a Tool for Inclusion

Non-formal learning is a key concept in youth work that embraces voluntary participation,
experiential learning and learner-centred approaches. These factors position non-formal
learning as particularly appropriate for inclusive practice, as such methodologies enable
educators to be flexible in addressing differences in learners’ styles and needs.

In inclusive youth work, non-formal learning:

« values experience as a source of learning;

e recognises different ways of participating and contributing;

e supports learning through reflection and interaction;

o reduces hierarchical relationships between facilitators and participants.

However, inclusive practice requires recognising that non-formal does not automatically
mean inclusive. Without reflection and adaptation, even participatory methods can
exclude participants who feel unsafe, overwhelmed, or unsure of expectations.

4.2 Participation by Choice and Flexible Engagement

A central principle of inclusive engagement is voluntary participation. This principle
recognises that meaningful participation cannot be forced and that young people should
have agency over their engagement in activities.

Participation by choice includes:

« the option to observe rather than actively contribute;

o multiple ways of participating (speaking, writing, drawing, movement);

o the possibility to step out of activities when needed;

e clear communication that participation is encouraged but not mandatory.

Flexible engagement supports participants who may need more time to build confidence
or trust, and it reduces pressure on those who may feel anxious or uncomfortable in group
settings. This approach promotes psychological safety and sustained engagement over
time.

4.3 Trauma-Aware Approaches in Youth Work

Inclusive youth work increasingly recognises the importance of trauma-aware practice.
Many young people may have experienced instability, discrimination, exclusion, or other
challenging life situations that influence their responses to group activities and learning
environments.

Trauma-aware youth work does not require facilitators to act as therapists. Instead, it
focuses on creating conditions that minimise harm and support emotional safety.

33



*

B Co-funded by RiseUp '
AN the European Union RAISING INNOVATION, KILS & EMPOWERMENT

Key principles of trauma-aware engagement include:

o predictability and clear structure;

e transparency about activities and expectations;

e consent-based participation;

« avoiding methods that require forced disclosure or emotional exposure;
e providing moments for grounding, reflection, and breaks.

Trauma-aware approaches help youth workers respond sensitively to diverse reactions
and behaviours without pathologizing participants.

4.3 Evaluating Engagement Methods Through an Inclusion Lens

Inclusive youth work requires critical reflection on commonly used engagement methods.
Activities that are effective for some participants may unintentionally exclude others.

Examples of methods that may require adaptation include:

« high-energy icebreakers that may overwhelm participants with anxiety or sensory
sensitivities;

e competitive games that may discourage participants with lower confidence;

« role-plays that may feel unsafe for participants with previous experiences of conflict
or discrimination.

Inclusive facilitation involves asking reflective questions such as:
e Who might feel uncomfortable with this method?
e What assumptions does this activity make about confidence, language, or ability?
« How can the method be adapted to offer multiple entry points?

This reflective approach supports inclusive decision-making and improves the overall
quality of activities.

4.4 Adapting Methods for Diverse Needs

Adaptation is a key competence in inclusive youth work. Rather than discarding methods
that pose challenges, youth workers are encouraged to modify activities to preserve
learning objectives while reducing barriers.

Common adaptations include:

« offering visual or written alternatives to verbal participation;
o adjusting group sizes to support comfort and interaction;

« allowing flexible timeframes for activities;

« simplifying instructions and checking understanding;

e providing additional support or clarification when needed.
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Adaptation benefits all participants by increasing clarity, accessibility, and engagement.

4.5 The Role of the Facilitator in Inclusive Engagement

Inclusive engagement depends not only on methods, but also on the attitudes and
behaviours of facilitators. Youth workers play a central role in modelling respect,
openness, and responsiveness.

Inclusive facilitation involves:

e observing group dynamics and participation patterns;

e responding calmly to disengagement or challenges;

« validating diverse contributions without comparison or judgement;
e encouraging peer support and cooperation;

e creating space for feedback and reflection.

Facilitators are encouraged to see themselves as learners alongside participants,
fostering mutual respect and shared ownership of the learning process.

4.6 Engagement in Diverse and Mobility Contexts

In international and mobility-based settings, engagement methods must account for
additional factors such as language diversity, cultural differences, and varying levels of
prior experience.

Inclusive engagement in these contexts includes:

e using clear and simple language;

e supporting understanding through visuals and demonstrations;
e being attentive to cultural norms and communication styles;

« offering regular check-ins and opportunities for feedback.

These considerations are vital in Training of Trainers contexts, where participants are
expected to replicate inclusive methods in their own local environments.

4.7 Reflective Questions for Practice

To support learning and application, trainers are encouraged to invite participants to
reflect on:

Which engagement methods do | use most frequently?

Who tends to participate actively in my activities? Who participates less?
How do | respond when participants disengage or withdraw?

What adaptations could | introduce to make my methods more inclusive?
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These reflections prepare participants for the practical application of inclusive principles
during the lab session, where engagement methods and inclusive design choices are
tested in real-life scenarios.

5. Designing for Barriers in Inclusive Youth Work

This module aims to:

e support participants in identifying common structural and practical barriers to youth
participation;

e strengthen the ability of youth workers to anticipate barriers during activity
planning;

e promote inclusive design choices that reduce exclusion related to transport, timing,
language, costs, and access;

¢ reinforce the understanding of barriers as design challenges rather than individual
shortcomings.

Inclusive youth work requires more than awareness of exclusion; it requires intentional
planning decisions that reduce or remove barriers to participation. Barriers are rarely
caused by a lack of motivation on the part of young people. Instead, they are often
embedded in how activities are planned, communicated, and implemented.

This module focuses on recognising barriers early and integrating inclusive solutions into
the design phase of youth work activities.

5.1 Understanding Barriers as Design Challenges

In inclusive youth work, barriers are understood as structural and contextual factors
that limit participation. These barriers may be visible, such as physical inaccessibility, or
less visible, such as financial pressure or lack of confidence linked to previous exclusion.

Inclusive practice shifts the question from:

“Why don’t young people participate?”

to:

“What in the design of this activity may prevent participation?”

This perspective places responsibility on youth workers and organisers to reflect critically
on their planning choices and to design activities that respond to diverse realities.

5.2 Transport and Geographic Barriers

Transport is one of the most common barriers to participation, particularly for rural youth,
NEET youth, and young people with limited financial resources. Long distances, limited
public transport, and high travel costs can significantly affect access to youth activities.
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Inclusive design responses may include:

selecting venues that are accessible by public transport;
organising activities closer to participants’ communities;
coordinating shared transport or reimbursements when possible;
aligning activity schedules with transport availability;

considering decentralised or mobile youth work approaches.

Addressing transport barriers sends a clear message that participation is valued and
supported.

5.3 Timing and Scheduling Barriers

Timing is a critical factor influencing participation. Activities scheduled without considering
participants’ daily responsibilities may exclude young people who work irregular hours,
attend school, care for family members, or experience fatigue or mental health
challenges.

Inclusive scheduling involves:

consulting participants about availability when possible;
offering flexible start and end times;

building in breaks and realistic pacing;

allowing late arrivals or early departures without penalty;
communicating schedules clearly and in advance.

Flexibility in timing supports sustained engagement and demonstrates respect for
participants’ lived realities.

5.4 Language and Communication Barriers

Language can significantly affect young people’s confidence, understanding, and
willingness to participate. Barriers may arise from limited proficiency in the working
language, complex terminology, or unclear instructions.

Inclusive communication practices include:

using clear, simple, and accessible language;

avoiding jargon and unexplained acronyms;

supporting verbal instructions with visual or written materials;
checking understanding regularly;

encouraging peer support where appropriate.

Inclusive communication focuses on ensuring shared understanding, rather than
assuming comprehension.
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5.5 Financial Barriers and Hidden Costs

Financial barriers often extend beyond participation fees. Hidden costs such as transport,
meals, materials, or digital tools can discourage participation even when activities are
officially free.

Inclusive design approaches include:

being transparent about all potential costs;

minimising participant contributions where possible;

providing meals, materials, or reimbursements;

avoiding activities that require expensive personal equipment;
considering the cumulative financial impact of participation.

Addressing financial barriers contributes to equity and reduces stress for participants.

5.6 Physical and Digital Access Barriers

Access barriers may be physical, digital, or both. Physical barriers include inaccessible
venues or facilities, while digital barriers include limited internet access, lack of devices,
or low digital literacy.

Inclusive access design involves:

selecting accessible venues and facilities;

providing clear information about accessibility features;
offering alternative participation formats when needed;

e using low-bandwidth or offline-friendly digital tools;

e supporting participants with varying levels of digital skills.

Accessibility should be considered from the earliest planning stages, not as a last-minute
adjustment.

5.7 Designing With, Not For, Young People

Inclusive youth work emphasises co-design as a key principle. Rather than assuming
what barriers exist, youth workers are encouraged to involve young people in identifying
challenges and proposing solutions.

Co-design practices may include:

participatory planning sessions;

feedback mechanisms before and after activities;
pilot activities and iterative adjustments;

shared decision-making where appropriate.
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Designing with young people strengthens the relevance, ownership, and sustainability of
youth work activities.

5.8 Reflective Questions for Practice

To support application and critical reflection, trainers are encouraged to invite participants
to consider:

Which barriers are most common in my local context?

Which design choices might unintentionally exclude participants?
Where can flexibility be increased without compromising objectives?
How can young people be involved in identifying and reducing barriers?

These reflections prepare participants to apply inclusive design principles during the
practice lab, where theory is translated into concrete activity planning.

5.9 Inclusive Activity Design Checklist

This checklist supports youth workers and trainers in reviewing activity plans through an
inclusion lens. It can be used during planning, implementation, and evaluation phases.

A. Access & Logistics

O Is the venue physically accessible to all participants?
O Is the location reachable by public or shared transport?
[0 Have alternative participation options been considered if access is limited?

B. Timing & Structure

O Does the schedule consider participants’ availability and responsibilities?
[ Are breaks included to support concentration and well-being?
O Is participation flexible (late arrival, observation, stepping out)?

C. Communication & Language

O Is information shared in clear and accessible language?
O Are instructions supported by visuals or written materials?
O Is understanding checked rather than assumed?

D. Participation & Engagement

O Are multiple forms of participation offered (verbal, written, creative)?
O Are engagement methods adapted for different confidence levels?
[ Is participation voluntary and consent-based?
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E. Safety & Safeguarding
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O Are group agreements established and respected?
O Are safeguarding procedures and reporting lines clear?
O Is emotional and psychological safety actively monitored?

F. Financial & Resource Considerations

O Are all potential costs communicated transparently?
[0 Are materials and tools provided or accessible to all?
[0 Are hidden costs minimised or mitigated?

Lab: Designing Inclusive Youth Activities

This practice Lab provides participants with the opportunity to translate the concepts
introduced in Modules 1-5 into concrete youth work practice. Through collaborative,
scenario-based, and reflective exercises, participants apply inclusion lenses,
safeguarding principles, engagement methods, and barrier-reduction strategies to
realistic youth work situations. It reinforces the understanding that inclusive youth work is
not achieved through theory alone, but through intentional design choices, critical
reflection, and continuous adaptation.

This Practice Lab can be implemented using one of the following activity options,
depending on group needs, available time, and training context. Both activity options aim
to achieve the same learning objectives and develop the same competencies, while
offering different methodological approaches.

By the end of the Practice Lab, participants will be able to:

e analyse youth work situations using inclusion lenses;

e identify structural, contextual, and invisible barriers to participation;

e design inclusive youth activities using equity-based principles;

e integrate safeguarding and safe space considerations into activity design;
o reflect critically on their professional role in preventing exclusion.

Through participation in the Practice Lab, participants strengthen:

¢ inclusive and equity-based activity design skills;

e analytical and reflective competence in youth work practice;
e collaborative planning and peer-learning skills;

e ethical awareness and professional responsibility.
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Activity Option 1: Scenario-Based Inclusive Activity Design

Participants work in small groups to design an inclusive youth activity based on realistic
scenarios from youth work. Each scenario reflects common inclusion challenges related
to access, safety, engagement, and equity. The activity encourages participants to apply
inclusion lenses, safeguarding principles, and barrier-reduction strategies practically and
collaboratively.

Step 1. Group Formation & Scenario Assignment

Participants are divided into four small groups (4 people each). Each group receives one
realistic youth work scenario (printed card).

Scenario A — Rural NEET Youth

You are organising a youth workshop for NEET young people living in a rural area with:
« limited public transport
e low digital access
e low trust in institutions

Scenario B — Mixed-Ability Group

You are facilitating a local youth activity with:
e young people with and without disabilities
e limited budget
e shared public venue

Scenario C — Gender & Diversity

You are planning a youth discussion space for:

« diverse gender identities and cultural backgrounds
e young people with previous experiences of discrimination

Scenario D — Mobility Context

You are organising a short training for young people participating in an international
mobility project:

o different languages
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o first-time travel experience
« varying confidence levels

Step 2: Inclusive Activity Design

Each group designs one short youth activity responding to their scenario. Groups must
define:

1. Target group & inclusion lens

e Who is the activity for?
e Which inclusion lenses apply?

2. Activity objective
e What should participants gain (learning, confidence, connection)?
3. Engagement method

e Which non-formal methods are used?
e Why?

4. Safety & safeguarding considerations

e How is a safe space created?
e What boundaries or reporting lines are relevant?

5. Barrier solutions
How does the design address:

e transport?

e timing?

e language?
e COSts?

e access?

Step 3: Peer Review & Inclusion
Each group presents their activity (5 minutes per group).

After each presentation, other participants provide feedback using three guiding
guestions:
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o What makes this activity inclusive?
o What potential barriers remain?
e What could be improved or adapted?

Activity Option 2: Barrier Mapping & Inclusive Redesign

Participants work in small groups to analyse an existing youth work activity (or one
commonly used) and identify barriers to inclusive participation. Based on this analysis,
groups redesign the activity using inclusive youth work principles. The activity focuses on
recognising structural barriers and making intentional design choices that promote
access, safety, and equity.
Step 1: Group Formation & Activity Assignment
Participants are divided into four small groups (approximately 4 participants per group).
Each group receives one description of a youth work activity that includes potential
inclusion challenges.
Activity A — Urban-Centred Workshop

You are organising a youth workshop held in a city centre with:

« fixed start and end times

e participation expected in person

e no travel reimbursement

Activity B — Limited-Resource Local Activity
You are facilitating a local youth activity with:

e avery limited budget

e shared public space

e no specialised equipment

Activity C — Sensitive Topic Discussion
You are planning a discussion-based youth activity addressing:

e sensitive social or personal topics

e participants with different cultural backgrounds
e varying levels of confidence in speaking openly
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Activity D — Preparation for Mobility
You are preparing a group of young people for an international mobility experience with:
« different language levels

« first-time travel experience
e mixed expectations and confidence levels

Step 2: Barrier Mapping
Each group analyses their assigned activity and identifies potential barriers to
participation.
Groups are asked to reflect on:
e Which young people might struggle to participate and why?
e Which inclusion lenses are most relevant?
e What structural or design-related barriers are present?
Groups should consider barriers related to:
e transport
e timing and scheduling
e language and communication
e costs and resources
e access, safety, and participation dynamics
Step 3: Inclusive Activity Redesign
Based on the identified barriers, each group redesigns the activity to make it more
inclusive.
Groups define and justify the following elements:
1. Target Group & Inclusion Lens

e Who is the redesigned activity intended for?
e Which inclusion lenses are prioritised?

2. Adjusted Activity Objective
e What should participants gain through the redesigned activity?
3. Adapted Engagement Method

e Which non-formal methods are used or adapted?
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o How do these methods support inclusive participation?
4. Safety & Safeguarding Measures

« How is a safe and respectful space ensured?
e What boundaries or support mechanisms are relevant?

5. Barrier Reduction Measures
How does the redesigned activity address barriers related to:

transport?

timing?

language?

costs?

access and safety?

Step 4: Presentation & Peer Feedback

Each group presents their redesigned activity. After each presentation, other
participants provide feedback using the following guiding questions:

e Which barriers were effectively addressed?
e What inclusive design choices worked well?
e What could be further improved or adapted?

4. Chapter 4: Volunteer Management & Safeguarding

0. Context and purpose
This chapter is part of the RiseUp-WB Training of Trainers (ToT) package delivered under
Work Package 2 (Organisational Capacity Building). It focuses on practical, replicable
approaches to volunteer management and safeguarding in youth work and community

activities.

In RiseUp-WB, partners are expected to organize local labs, volunteering actions, and
youth employability activities. Volunteers are essential for outreach, logistics, peer
support, and community engagement. At the same time, working with and around young

people requires a clear duty-of-care framework and safeguarding routines to prevent
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harm, respond appropriately to concerns, and maintain trust with participants and

*

communities.

The purpose of this chapter Is to equip partner staff and youth workers with (a) simple
systems they can implement immediately and (b) ready-to-use templates they can adapt
locally. The content prioritizes clarity and practicality over legal complexity. Where national
legislation or organizational policies require additional steps, the templates should be

aligned with those requirements.

This chapter covers: role design, onboarding, duty-of-care basics, safeguarding
principles, incident logging and reporting, and a model ‘Volunteer Role Pack’ that can be

used across partner activities.

Intended audience: RiseUp-WB partner staff, trainers, and youth workers participating in
ToT #1 (Albania, February 2026). The tools can also be used for volunteer-led activities

in later work packages.

0.1 How this chapter fits within the ToT
In the ToT agenda, this module can be delivered as a half-day session (3.5-4 hours) or

as a full-day module (6-7 hours with extended practice). It complements other ToT

chapters by providing operational routines that make activities safer and more reliable.

0.2 Key principles
e Clarity: Volunteers should understand what they are expected to do and what is

outside their role.

e Safety: Safeguarding is everyone’s responsibility; clear reporting routes protect both
participants and staff.

e Respect and inclusion: Volunteer systems should be accessible and non-
discriminatory.

e Accountability: Documenting incidents and decisions support learning and protects all
parties.

e Proportionality: Use the simplest process that achieves safety and quality; avoid

unnecessary bu reaucracy.
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1. Learning outcomes and competencies

By the end of this chapter/module, participants will be able to:

e Design clear volunteer roles, including responsibilities, boundaries, and reporting

lines.

e Create and use a Volunteer Role Pack that includes safeguarding expectations and

basics of duty-of-care.

e Plan and run an onboarding process that covers orientation, code of conduct, and

practical briefing.

e Apply duty-of-care routines (supervision, risk awareness, escalation route) during

activities.

e Recognise safeguarding concerns and respond appropriately (listen, record, report).

e Use an incident log to document concerns, actions taken, and follow-up steps.

e Deliver a short knowledge check (quiz) and support volunteers to improve practice.

1.1 Competency map

orientation script.

Competency area What  participants  will | Evidence of learning
practice

Role design Drafting role descriptions; | Completed role description
setting boundaries; | + peer feedback notes.
defining supervision.

Onboarding Building an onboarding | Onboarding checklist +
checklist; preparing | micro-teach practice.

Duty-of-care

escalation

identifying

Creating an
route;

supervision points.

Duty-of-care map + risk

prompts.

Safeguarding response

Working through scenario

cards; choosing next steps.

Scenario debrief outputs;

correct reporting steps.

Incident logging

Completing an incident log
sample; deciding follow-up

actions.

Completed log template +

follow-up plan.
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2. Core content: volunteer management and safeguarding

2.1 Volunteer management in youth work: why it matters
Volunteers increase capacity and community ownership. In youth projects, they often

support logistics, outreach, peer mentoring, workshops, and event management.
However, poorly managed volunteering can create risks: unclear responsibilities,

inconsistent supervision, boundary issues, and unsafe responses to sensitive situations.

A strong volunteer system protects three things: (1) young participants, (2) volunteers
themselves, and (3) the 48rganization and partnership. It does so by ensuring volunteers

know what to do, who to ask, and how to respond when something does not feel right.
Common risk points in youth activities:

e Volunteers being asked to do tasks outside their competence (e.g., counselling,
conflict management without support).

e Lack of clear supervision (volunteers do not know who decides or who approves
actions).

e Unmanaged transport or one-to-one situations with young people.

e Photo/video taking without consent or unclear data protection rules.

e Delayed reporting of concerns due to fear, uncertainty, or group pressure.

2.2 Role design
Role design means translating project needs into clear volunteer roles with realistic tasks,

boundaries, and reporting lines. A good role is specific enough to guide action but flexible

enough to adapt to real-life situations.

2.2.1 Role description essentials

e Role title and purpose (one sentence).

e Key tasks (5-8 bullets).

e Time commitment (hours/week, dates, locations).

e Skills and requirements (languages, technical skills, previous experience).

e Supervision and reporting line (who supports the volunteer day-to-day).
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e Boundaries: tasks the volunteer must not do.
e Safeguarding and code of conduct expectations.

e Practical arrangements (transport, meals, communication channels).

2.2.2 Boundaries: protecting volunteers and participants

Boundaries are not about distrust; they are about protecting everyone. Boundaries reduce

misunderstandings and create consistency. Examples of boundaries include:

e Volunteers do not provide private transport to young participants unless formally
organization and insured by the organization.

e Volunteers do not engage in one-to-one closed-door conversations with minors; any
sensitive conversation should be in a visible, safe area and reported.

e Volunteers do not collect or store personal data on their private devices beyond what
is strictly necessary and agreed.

e Volunteers do not share personal contact details with minors unless agreed by the

organization and guardians (where relevant).

2.3 Recruitment and selection (proportional screening)
Recruitment in youth projects should be inclusive and accessible while still ensuring basic

safety checks. Screening should be proportional to the role’s level of responsibility and

access to vulnerable participants.
Minimum recommended steps (adapt to national requirements):

e Application form with motivation and availability.
e Short interview or call to confirm understanding of the role and boundaries.

e Reference check when roles involve close work with minors or vulnerable groups (if

feasible).
e Declaration of adherence to the code of conduct and safeguarding policy.

e Where legally required: background checks (e.g., criminal record extract).

Important: do not over-promise confidentiality during recruitment. Make clear that

safeguarding concerns must be reported through agreed routes.
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2.4 Onboarding
Onboarding is the process of preparing volunteers to work confidently and safely. It should

cover practical information (where to be, what to do), cultural and inclusion norms, and

safeguarding expectations.

2.4.1 Onboarding checklist = minimum content

e Welcome and introductions; explain the purpose of the activity and the volunteer’s
contribution.

e Review the role description and boundaries; confirm tasks and reporting line.

e Explain code of conduct: respectful communication, non-discrimination, no
harassment.

e Safeguarding briefing: what to do if a participant discloses a concern; escalation route.

e Data protection and photos: consent rules; do not share participant images publicly
without approval.

e Practicalities: schedule, breaks, meals, transport, emergency contacts, group chat
rules.

e Health and safety: venue rules, emergency exits, first aid point.

e Confirm understanding; provide contact person for questions.

Use Annex B as a printable checklist.

2.5 Supervision and support
Supervision means regular check-ins, feedback, and support. Volunteers should never

feel ‘alone’ when dealing with uncertainty. A simple supervision routine includes:

e Dalily briefing (5-10 minutes): tasks, roles, safety reminders.
e Check-in during delivery: supervisor moves between volunteer stations.
e Daily debrief (10-15 minutes): what went well, what was difficult, any concerns.

e Clear channel for urgent questions (phone number or designated staff).

50



*

B Co-funded by RiseUp '
AN the European Union RAISING INNOVATION, KILS & EMPOWERMENT

2.6 Duty-of-care: making activities safer
Duty-of-care is the responsibility to take reasonable steps to prevent foreseeable harm.

In practice, it means planning, supervision, and responding appropriately when something

happens.

2.6.1 Practical duty-of-care routines

e Assign responsibility: who is the safeguarding focal point, and who is the deputy?
e Use supervision ratios appropriate to the group (age, vulnerability, setting).

e Avoid one-to-one situations; keep interactions visible and time-limited.

e Keep attendance lists and emergency contacts accessible (securely).

e Have an escalation route: what to do for minor issues vs serious concerns.

e Brief volunteers on what to do in emergencies (medical, safety, incident).

2.7 Safeguarding: core concepts
Safeguarding refers to measures that protect children, young people, and vulnerable

adults from harm, abuse, exploitation, and neglect. It includes prevention, safer working

practices, and appropriate responses to concerns.
Safeguarding is not:

e Investigating allegations (this belongs to competent authorities).
e Keeping secrets about safety concerns.

e Only relevant to formal education settings.
Safeguarding is:

e Creating safer environments and respectful relationships.
e Knowing how to respond to disclosures or worrying observations.

e Documenting and reporting concerns through agreed routes.

2.7.1 Responding to a disclosure (simple protocol)

1. Listen calmly. Do not show shock or disbelief.
2. Thank the person for telling you. Acknowledge courage.

3. Explain limits of confidentiality: you must share with the safeguarding focal point.
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4. Do not ask leading questions. Only clarify what is necessary to understand the
concern.

5. Record facts as soon as possible (Annex D incident log).

6. Report to the safeguarding focal point immediately. If there is immediate danger, call

emergency services.

Tip: Use the phrase ‘I cannot promise to keep this secret, but | will only share it with

people who can help.’

2.8 Incident logging and follow-up
An incident log is a factual record of what happened, who was involved, and what actions

were taken. Logging supports accountability and learning, and it can be essential if

authorities need to be involved.
What to record:

e Date, time, and location.

e Names and roles of those involved (use initials if needed for confidentiality).
e Objective description: what was seen/heard (facts, not interpretations).

¢ Immediate actions taken and by whom.

e Who was informed (safeguarding focal point, coordinator, authorities).

e Follow-up plan and responsible person.

e Storage: where the record is kept and who has access.

Use Annex D for a template and a completed example.

2.9 Data protection and photo consent (baseline)
Volunteer management often involves personal data: names, phone numbers,

attendance lists, photos, and messages. Volunteers must follow organisational rules on

data protection and consent.

e Collect only necessary data; store it securely (password-protected files, limited
access).

e Do not share participant data in open group chats; use approved channels.
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e Photos/videos: obtain consent according to project rules; avoid tagging minors
publicly.

e Delete data when itis no longer needed, following the project's retention policy.

Note: Align these steps with the consortium's data protection approach and national

requirements.

2.10 Volunteer recognition and exit
Recognition supports motivation and retention. Exit steps ensure a clean handover and

learning.

e Provide clear feedback and appreciation (verbal + certificate where appropriate).
e Gather volunteer reflections: what worked, what should change.

e Collect project materials and access (badges, keys, accounts).

e Confirm that personal data is deleted or transferred appropriately.

e Identify volunteers who can mentor new volunteers in future activities.

2.11 Volunteer lifecycle: from recruitment to exit
A simple volunteer lifecycle helps partners plan consistently across activities. The goal is

continuity: the same basic steps for most roles, with extra safeguards for higher-risk roles.

Attract

e Clear call for volunteers (role description + time commitment).

¢ Inclusive outreach (schools, communities, youth centres).

Select

e Proportional screening (short interview/call; references for higher-risk roles).

e Confirm availability and boundaries.

Onboard

e Orientation + code of conduct + safeguarding briefing (Annex B).

e Access to templates and contacts.

Supervise
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e Daily briefing/debrief; check-ins; supportive feedback (Annex I).

e Escalation route visible and used (Annex C).

Recognise

e Certificates, public thanks (with consent), learning reflection.

e Document contributions for Erasmus+ evidence.

Exit

e Handover notes; return materials; data deletion/transfer.

e Collect feedback; identify future volunteer leaders.

2.12 Inclusion and accessibility in volunteer roles
Volunteer management should enable participation from diverse backgrounds, including

young people with fewer opportunities. Inclusion is also a safeguarding measure because

it reduces isolation and power imbalances.

e Design roles with flexible time commitments where possible (micro-volunteering
options).

e Provide clear instructions in plain language; avoid jargon; offer translation if needed.

e Ensure physical accessibility of venues and roles; assign tasks matching abilities.

e Create team-based roles rather than isolated one-person roles.

e Use a buddy system for new volunteers during first activities.

e Actively prevent discrimination and harassment through the code of conduct and quick

response.

3. Training activities and facilitation methods
Use non-formal education methods (practice, reflection, peer feedback). The activities

below are designed for easy replication in local actions.

Activity 1 - Role design sprint (40 min)

e Groups draft a volunteer role using Annex A (tasks, boundaries, supervision).
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e Peer review with another group; revise.
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e Output: one role draft per group.

Activity 2 - Onboarding checklist build (30 min)

e Pairs mark Annex B items as mandatory/optional.
e Plenary agrees on a minimum onboarding checklist.

e Output: shared onboarding checkilist.

Activity 3 - Escalation route map (35 min)

e Groups draft a route for minor issue / serious concern / emergency (Annex C).
e Consolidate into one shared model.

e Output: escalation route + named roles (placeholders).

Activity 4 - Safeguarding scenario + incident log (40 min)

e Groups choose a scenario (Annex E) and decide next steps.
e Complete an incident log draft (Annex D).

e Output: completed incident log sample + debrief points.

Optional extension (30 min): Micro-teach - 2-3 participants facilitate a 10-minute

segment and receive peer feedback.

4. Toolkit: templates and handouts
This section introduces the templates included in the annexes. Trainers can print them
as handouts or share digitally. Partners are encouraged to adapt wording to their local

context while keeping safeguarding and reporting steps consistent.

5.1 Overview of templates
e Annex A - Volunteer Role Pack (template + example).

e Annex B - Onboarding checklist.
e Annex C - Duty-of-care checklist and escalation route.

e Annex D - Incident log (template + sample).
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e Annex E - Scenario cards (for group work).

e Annex F - 10-question quiz + answer key.

5.2 How to adapt templates locally
When adapting templates, keep the following fixed elements:

e Boundaries that prevent one-to-one isolated situations with minors.
e A clear reporting route to a named safeguarding focal point (and deputy).
e Incident logging that records facts and actions taken.

e Consent rules for photos/video and use of personal data.

Local adaptation points include language, contact details, venue rules, and references

to local child protection structures.

Annex A. Model Volunteer Role Pack (template)
Keep it to 2-3 pages per role.

Role title e.g., Event Support Volunteer
Purpose One sentence
Key tasks 5-8 bullets

Time commitment

Dates, hours, location

Skills / requirements

if any

Supervision / reporting line

name/role + contact

Boundaries (must not do)

list

Safeguarding expectations

report concerns immediately

Data protection & photos

consent rules

Escalation route

volunteer -> supervisor -> safeguarding

focal point -> emergency

Confirmation

Name, signature, date

Annex A1. Example (short)

Role title: Outreach and Registration Volunteer
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Purpose: Support welcoming and inclusive registration; signpost support.

Tasks: welcome participants; confirm attendance; share venue info; inform supervisor

about concerns.

Boundaries: no one-to-one closed-door situations with minors; no storing participant

data on personal devices; no posting photos without consent.

Annex B. Volunteer onboarding checklist

Iltem

Notes

Done

Role and tasks understood

Review role description;

boundaries; reporting line.

Code of conduct agreed

Respect, non-
discrimination, no

harassment.

Safeguarding route clear

What to do for
disclosures/concerns; who

to contact.

Duty-of-care basics

Supervision, visibility,

emergencies.

Data protection & photos

Consent rules; no public

sharing of personal data.

Practicalities

Schedule, venue,
transport, group chat rules,

contacts.

Annex C. Duty-of-care checklist and escalation route

e Safeguarding focal point + deputy named and reachable.

e Volunteer briefing completed; supervision assigned.

e Venue safety check done; emergency exits known.

e NoO one-to-one closed-door situations with minors.
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e Incident log available; reporting route known to all staff/volunteers.

*

Escalation route (example):

7. Minor issue -> Volunteer -> Supervisor -> resolve + note.

8. Serious concern -> Volunteer -> Supervisor -> Safeguarding focal point -> log +
follow-up.

9. Emergency -> Call emergency services -> inform Supervisor -> Safeguarding focal

point -> log.

Annex D. Incident log (template)
12 February 2026 09:00

Location .

People involved -

Concern type -

Facts (what happened) -

Immediate actions taken -

Who was informed + when -

Follow-up plan -

Stored where / access -

Completed by -

Completed sample (fictional): Volunteer observed bullying; informed supervisor;
supervisor informed safeguarding focal point; seating separated; follow-up check-in

planned.

Annex E. Scenario cards (condensed list)
Group task (use for any scenario):

e |dentify risks and protective actions.

¢ Decide immediate next steps and who to inform.
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e Draft 2-3 lines you would say in the moment.

e Complete an incident log entry (Annex D).

Scenario Description

Disclosure A young participant says they are afraid
to go home and asks you not to tell

anyone.

Boundary issue A volunteer wants to add minors on social

media to 'stay in touch'.

Bullying Repeated teasing and exclusion of one
participant during group work.

Suspicious adult Unknown adult waits outside the venue

asking personal questions.

Medical concern Participant feels faint; unclear who

responds and who calls family.

Inappropriate joke Volunteer makes a sexual joke;

participants look uncomfortable.

Transport request Participant asks volunteer for a lift home.

Data leak Attendance list screenshot is shared in a

public chat by mistake.

Annex G. Volunteer code of conduct (short template)
Volunteers agree to:

e Treat all participants with respect; no discrimination, harassment, or bullying.

e Maintain professional boundaries; avoid one-to-one isolated situations with minors.

e Follow instructions of supervisors and report concerns promptly.

e Use respectful language; avoid sexualised jokes or comments.

e Protect personal data; follow photo consent rules; do not share participant details
publicly.

¢ Avoid alcohol/drugs during activities and arrive fit to volunteer.
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e Ask for support when unsure; do not attempt to investigate safeguarding concerns.

*

Signature: Name: Date:

Annex H. Quick risk prompts (mini risk assessment)
Use these prompts before activities (5-10 minutes).

Prompt Notes / actions

People: Who is the group? Any minors or | -
vulnerable participants? Supervision

ratio?

Place: Venue safety, exits, lighting, -

privacy areas, accessibility.

Process: Where could participants feel -
unsafe (group work, breaks, transport)?

Photos/data: What consent is needed? -

Who can take photos? Where stored?

Problems: What is the escalation route? -

Who is reachable? First aid point?

5. Chapter 5 — Employability & Entrepreneurial Lens

0. Purpose

The purpose of this chapter is to ensure that youth activities are designed with a clear
employability and entrepreneurial focus. It supports trainers and municipal/youth officers
in embedding employability skills into non-formal education, transforming participation
into documented competencies, and preparing young people for Innovation Labs,
Hackathons and pitching activities.

Rather than treating employability as a final step, this chapter promotes an integrated
approach, where skills are progressively developed, demonstrated and evidenced
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through activities and structured reflection. This enables young people to articulate their
learning in CVs, portfolios, Youthpass certificates and professional contexts. This means
that even small activities (icebreakers, group work, simulations or discussions) are
intentionally designed to practice specific employability skills and to generate simple but
meaningful evidence of learning.

For trainers and youth workers, this chapter represents a shift in practice: from facilitating
activities for engagement only, to designing learning experiences with a clear
employability outcome. Trainers are supported to ensure that every method contributes
to skills that can be recognized, explained and transferred to real labour market or
entrepreneurial pathways.

This chapter provides trainers and youth workers with practical guidance on how to:

a) make learning outcomes relevant to labour market and entrepreneurial pathways
b) embed employability skills into non-formal education activities
c) transform participation into concrete, documented competencies

d) design activities that naturally lead to tangible outputs (notes, visuals, decisions,
presentations) usable for CVs, portfolios and WP3 Labs

e) prepare young people for active engagement in WP3 Innovation Labs, Hackathons
and innovation-focused actions

Audience: Trainers, municipal/youth officers and NGO coordinators who will (i) attend
the Training of Trainers, (ii) replicate the methods locally through cascade workshops,
and (iii) co-facilitate youth labs and hackathon activities. Special attention is given to
cascade replication, enabling participants to adapt the proposed methods to different local
realities (municipal youth centres, NGOs, rural contexts) while maintaining a strong
employability focus.

This chapter is suitable for users with varying levels of experience, as it offers clear design
principles, practical examples and adaptable tools that can be applied across different
local and national contexts.

Alignment: This chapter is part of D2.1 (TOT Curriculum) and bridges WP2 and WP3 by
equipping participants with employability-oriented approaches that prepare young people
for Innovation Labs, Hackathons and pitching activities, while supporting the systematic
documentation of skills development.

0.1 Learning logic

This chapter is grounded in a competence-based and experiential learning approach,
where employability and entrepreneurial skills are developed through active participation
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rather than passive instruction. Employability is understood as a process that is practiced,
reflected upon and documented throughout the learning journey.

*

The learning design follows three key principles:

l. Learning by doing

Young people develop employability skills by engaging in real or simulated tasks that
reflect workplace and entrepreneurial realities. Activities are designed to mirror situations
such as teamwork under pressure, problem-solving in uncertain contexts, role
distribution, decision-making with limited information, and presenting ideas to others
within time constraints. Through these experiences, participants practice behaviours and
attitudes that are directly transferable to employment and entrepreneurship.

Il Reflection for skill awareness

Each activity includes structured reflection moments that help participants recognise what
they did, which skills they used and how these skills can be transferred to employment or
entrepreneurial contexts. Trainers are encouraged to use short, guided reflection
questions (for example: What did you contribute to the group? What challenge did you
face? How did you communicate your idea?) to support this process. Reflection is
essential for transforming experience into articulated competence and for supporting self-
awareness and confidence.

1. Evidence-oriented learning

Activities are intentionally designed to produce tangible outputs, such as:

» written or visual artefacts

» group decisions or solutions
» short presentations or pitches
> reflective inputs

These outputs are not treated as by-products, but as intentional learning evidence that
feeds directly into portfolio artefacts, Youthpass reflection and preparation for WP3
Innovation Labs and Hackathons. They provide concrete material that young people can
later use to demonstrate their skills in professional or entrepreneurial settings.

Through this approach, employability is not treated as an abstract concept, but as a visible
and cumulative process where skills are practiced, recognised and documented. For
trainers, this requires a mindset shift: planning activities not only for engagement, but also
for what young people can later show, explain and build upon.
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1. Soft Skills & Evidence
Non-Formal Education for Employability through Challenge-Based Learning

*

1.1 Purpose

Topic 1 constitutes the core experiential component of the one-day module on non-formal
education for employability within the Training of Trainers. Its primary purpose is to
immerse participants in a practical learning experience where employability skills are
developed through action, observed in real time, and translated into concrete evidence.

Instead of approaching soft skills as abstract concepts, this topic places participants in a
challenge-based learning situation that requires teamwork, problem-solving and
presentation skills to be applied under realistic conditions. Participants experience first-
hand how employability skills emerge through doing, interacting, negotiating and
presenting.

For trainers, the purpose is twofold:

(i) to experience the learning process as participants, and

(ii) to analyse the activity as facilitators, understanding how to intentionally design,
observe and document employability skills in non-formal education settings.

By the end of topic 1, participants understand how a single well-designed challenge can
simultaneously develop multiple employability skills and generate evidence that can later
be used for portfolios, Youthpass and WP3 activities.

1.2 Pedagogical and Conceptual Approach

The topic is built on an experiential and challenge-based learning logic that reflects real
workplace and entrepreneurial environments. Participants are not asked to “practice” soft
skills separately, but to engage in a task that naturally requires collaboration, analysis,
decision-making and communication.

The pedagogical cycle follows four practical phases:

Action: participants engage in a concrete task under time and resource constraints
Observation: trainers and peers observe behaviours, interactions and group dynamics
Reflection: participants analyse what happened and which skills were activated
Evidence generation: outputs and reflections are captured as proof of learning

This logic reinforces a key employability principle: skills become valuable only when
individuals can describe how they used them and demonstrate them with concrete
examples.
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For trainers, this section models how to move from activity facilitation to competence-
oriented facilitation, where learning outcomes are not assumed but intentionally surfaced.

*

1.3 Integrated Practical Challenge
Employability Challenge Lab (Anex 5.1)

The Integrated Practical Challenge is the core activity of topic 1 and occupies the largest
share of time during the training day. It is designed as one coherent exercise through
which teamwork, problem-solving and presentation skills are developed simultaneously.

How the challenge is introduced

Participants are divided into mixed-country teams of four to five people. Diversity of
background and experience is intentional, as it mirrors real working environments and
stimulates communication and negotiation.

Each team receives one realistic challenge linked to employability, youth work or
organisational contexts. Challenges are open-ended and deliberately under-defined, for
example:

€ designing a small youth initiative with limited resources
€ responding to low participation in a local programme
€ proposing a practical solution to a problem faced by organisations or municipality

The task is clearly framed:

B understand the challenge
B work as a team to propose a feasible solution
B prepare a short presentation of the outcome

No roles are assigned in advance. This allows teamwork dynamics to emerge naturally
and gives trainers material to observe.

How the challenge unfolds in practice
Teams work independently for a fixed time. During this phase, participants must:

® organise themselves
® decide how to work together
@ prioritise ideas

® manage time pressure
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Trainers do not guide decisions, but actively observe:

® communication styles

® |eadership emergence

® inclusion or exclusion of voices
® problem-solving strategies

Teams are required to document their process on a flipchart, shared document or visual
board. This documentation is mandatory, as it later becomes employability evidence.

The challenge organically activates employability skills without naming them in advance,
reflecting how skills are used in real work situations.

Presentation and sharing of outcomes

Each team presents its solution in a short pitch of two to three minutes. The emphasis is
on clarity, logic and relevance, not on polished delivery.

Feedback is short and focused, addressing:

® clarity of the solution
® coherence of the message
® effectiveness of communication

This reinforces presentation skills as a core employability competence.

1.4 Soft Skills Development within the Challenge

Soft skills are developed holistically throughout the challenge rather than in isolated
exercises.

Teamwork is visible through how participants collaborate, distribute tasks, manage
disagreements and support each other under time pressure. Trainers focus on observable
behaviours rather than intentions.

Problem-solving emerges as teams analyse the challenge, identify priorities, explore
options and make decisions without a predefined solution. Creativity and adaptability are
stimulated by constraints.

Presentation skills are practiced through structuring ideas, agreeing on key messages
and delivering a concise pitch. This reflects real employability contexts where time and
attention are limited.

Trainers are encouraged to name these skills only after the activity, during reflection.
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1.5 Reflection: Making Skills Visible

Reflection is facilitated immediately after the presentations and is structured and guided.
Its purpose is to help participants move from experience to competence articulation.

*

Typical reflection prompts include:

< What did you contribute to the group?
< Which situations were challenging and how did you handle them?
<~ How did you communicate your ideas or support others?

Participants are encouraged to translate their answers into employability language (e.g.
teamwork, communication, problem-solving), preparing them to use these formulations in
CVs, Youthpass or interviews.

Reflection is treated as a core learning activity, not an add-on.

1.6 Evidence Generation and Documentation

Evidence generation is intentionally embedded in the design of topic 1. By the end of the
challenge, participants have produced:

® written or visual documentation
® a concrete group solution

® a presentation outline

® feedback inputs

These outputs are positioned as employability evidence rather than training artefacts.
Trainers demonstrate how similar outputs can later feed into portfolios, skills logs and
WP3 deliverables.

This models a key principle for youth workers: evidence is more powerful than self-
declared skills.

2. Simple Business Model Canvas & Opportunity Spotting

2.1 Evidence Generation and Documentation

This topic supports youth workers, trainers and municipality staff in guiding young people
from identifying real-life challenges to shaping structured, feasible ideas with social and
employability value. Instead of focusing on traditional start-ups or profit-driven
entrepreneurship, the emphasis is placed on community-based initiatives, youth-led
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solutions and employability-oriented micro-projects that respond to local needs while
developing transferable skills.

*

It introduces a Simple Business Model Canvas, adapted specifically for non-formal
education contexts, and combines it with opportunity spotting methods that help
participants recognise needs, gaps and underused resources in their communities. The
objective is not to produce business plans, but to foster structured thinking, feasibility
awareness and initiative-taking.

Within the Training of Trainers context, this topic prepares participants to facilitate the
transition from experience and challenges (topic 1) to structured ideas, creating a solid
foundation for experimentation, Innovation Labs and Hackathon-style activities under
WP3.

This approach reinforces the understanding that entrepreneurship in youth work is about
value creation, relevance and feasibility, rather than business creation alone.

2.2 Pedagogical and Conceptual Approach

The pedagogical logic of topic 2 is grounded in challenge-based and experiential learning.
Entrepreneurial thinking is developed through doing, discussing and structuring ideas,
rather than through theoretical explanation of business concepts.

Participants work with real-life challenges identified in topic 1 or drawn from their local
contexts. They progressively move from:

® unstructured observations
® to opportunity statements
® to structured and realistic ideas

Opportunities are framed broadly. They are not limited to market gaps, but include social,
educational and employability-related challenges that can be addressed through
services, campaigns, learning initiatives or community-based actions. This framing
reflects the reality of youth work, where impact is often social rather than financial.

Within this logic, the Simple Business Model Canvas functions as a thinking and
facilitation tool, helping participants organise ideas, test feasibility and clarify value. The
emphasis is on clarity, realism and transferability to youth work contexts.

For trainers, this section models how to:

» avoid abstract “entrepreneurship talk”

» keep ideas grounded in local realities
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» support structured thinking without over-complexity

2.3 Using the Simple Business Model Canvas
The Simple Business Model Canvas (Anex 5.2) is the core practical tool of topic 2. It is
introduced after opportunity spotting and used to transform opportunity statements into
structured and feasible ideas.

The canvas is intentionally simplified to suit non-formal education and youth work. It does
not include financial forecasting or complex market analysis. Instead, it focuses on a
limited number of essential elements that help clarify the internal logic of an idea.

Participants work on the canvas collaboratively, usually in small groups. Trainers facilitate
the process through guiding questions, encouraging realism and coherence, rather than
providing answers.

The Simple Business Model Canvas focuses on:

<>

e S

<>

the problem or need being addressed

the target group

the proposed solution or initiative

the value created for young people or the community
the main activities required

the skills, resources and partners needed

The canvas supports:

v

v

v

structured thinking
shared ownership of ideas

preparation for pitching and prototyping

The completed canvas becomes a tangible output that captures both the idea and the
reasoning behind it. Within the ToT context, participants experience the canvas as a
replicable facilitation method that can be used with young people in local activities and
WP3 Labs.

2.4 Learning and Evidence Generated through the topic
Topic 2 intentionally generates multiple forms of learning evidence, including:

v' documented opportunity statements

v' completed Simple Business Model Canvases

68



B Co-funded by RiseUp '
AN the European Union RAISING INNOVATION, KILS & EMPOWERMENT

v group decision-making records

*

v short idea presentations and feedback

These outputs demonstrate how non-formal education can lead to documented
employability and entrepreneurial competencies, such as initiative-taking, analytical
thinking, collaboration and communication.

They also serve as concrete material for further development, testing and presentation
during Innovation Labs, Hackathons and other WP3 activities.

3. Portfolio Artefacts

3.1 Purpose

The purpose of this topic is to support trainers and youth workers in helping young people
document, articulate and communicate their employability competences through simple
and practical portfolio artefacts. Instead of relying on abstract self-descriptions or generic
CV statements, this topic focuses on transforming learning experiences into visible,
concrete and transferable evidence.

Topic 3 builds directly on the experiential activities of topic 1 (skills in action) and topic 2
(structured ideas). It introduces a set of light, youth-friendly portfolio tools that can be
created during or immediately after non-formal education activities. These artefacts
support young people in recognising what they have learned, gaining confidence in
describing their skills and preparing material that can be used in CVs, Youthpass
certificates, interviews, applications and pitching contexts.

The emphasis is not on producing “perfect’” documents, but on reflection, clarity and
ownership of skills and experiences. This approach is particularly important for young
people with fewer opportunities, who may have limited formal work experience but rich
non-formal learning backgrounds.

For trainers, topic 3 functions as a translation layer: it demonstrates how participation and
learning can be converted into employability-relevant evidence that young people can
carry forward beyond the project.

3.2 Pedagogical and Conceptual Approach

The pedagogical logic of this topic is grounded in experiential learning and reflective
practice. Employability is approached not as a checklist of skills, but as an ongoing
process of recognising, articulating and evidencing learning gained through participation.

The learning process follows a clear and repeatable sequence:
Experience — young people engage in activities (topics 1 and 2)
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Reflection — short, guided prompts help them identify learning

*

Documentation — learning is captured through simple portfolio artefacts

Participants are guided step by step from experience to reflection, and from reflection to
documentation. This process makes learning outcomes visible and helps young people
understand how activities such as teamwork, problem-solving, communication or
initiative-taking translate into employability-relevant competences.

Portfolio artefacts are introduced as learning tools, not assessment tools. They are
designed to support self-awareness and skill articulation, while also producing tangible
outputs that can be adapted to different employability contexts. The approach prioritises
simplicity, accessibility and adaptability, ensuring that the tools can be used with different
age groups, cultural contexts and levels of experience.

3.3 Portfolio Artefacts as Employability Tools

Portfolio artefacts help young people capture and present evidence of learning in a
structured yet flexible way. The artefacts introduced in this topic are deliberately short,
modular and easy to update, making them suitable for workshops, training courses,
Innovation Labs and longer-term youth projects.

Rather than focusing on formal qualifications or work history, the artefacts emphasise:

what was done; what was learned; which skills were developed; how these skills can be
demonstrated.

This approach is particularly relevant for young people who may lack formal experience
but have participated actively in non-formal education activities.

The three core portfolio artefacts introduced are:

1. a mini-CV - to summarise experiences and skills
2. a skills log — to support ongoing reflection and evidence collection
3. a micro-project page — to document initiative, action and impact

Each artefact responds to a specific employability need and can be used independently
or combined into a simple personal portfolio.

3.4 Mini-CV: Making Skills Visible (Anex 5.3)

The mini-CV is introduced as a simplified and flexible alternative to a traditional CV,
adapted for non-formal education contexts. Its purpose is to help young people
summarise key experiences and competences without the pressure of formal recruitment
standards.

Instead of chronological work history, the mini-CV highlights:
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® Dparticipation in activities, projects or initiatives

*

® roles and responsibilities taken on
® skills developed through experience

Participants are encouraged to use clear, action-oriented language and to link
experiences to employability-relevant skills such as teamwork, communication, problem-
solving and initiative.

For trainers, the mini-CV is a practical facilitation tool to:
€ introduce employability language
€ help young people recognise the value of their experiences
€ support confidence in self-presentation

The mini-CV is not a final job application document. It is a snapshot of learning, which
can later be expanded or adapted for different contexts such as job applications,
volunteering, training programmes or interviews.

3.5 Skills Log: From Experience to Evidence (Anex 5.4)

The skills log is a reflective tool that supports young people in identifying and documenting
skills developed through participation. It encourages a shift from general statements (e.g.
‘I am good at teamwork”) to concrete descriptions based on real situations.

Participants are guided to reflect briefly on activities using prompts such as:
What did | do during this activity?

What challenges did | face?

What skills did | use or develop?

What is the evidence of this skill?

The skills log is designed for short, regular use rather than long written texts. It can be
completed after key activities and helps young people build a collection of examples that
can later be used in CVs, interviews or Youthpass certificates.

Within a Training of Trainers context, participants experience how the skills log can be
introduced gradually, adapted to different age groups and integrated naturally into
workshops without creating additional workload.

71



B Co-funded by RiseUp '
AN the European Union RAISING INNOVATION, KILS & EMPOWERMENT

3.6 Micro-Project Page: Showing Initiative and Impact (Anex 5.5)

The micro-project page focuses on documenting initiative-taking and applied learning. It
is used to capture the essence of a small project, idea or action developed during a
workshop, training, Innovation Lab or community activity.

*

The purpose of this artefact is to help young people explain:

a) what the project or idea was about
b) which problem or need it addressed
c) what actions were taken

d) what outcomes were achieved

e) which skills were developed

The micro-project page is especially relevant for WP3 activities, where young people work
on concrete ideas within limited timeframes. It allows even short-term or exploratory
projects to be documented in a structured way.

Importantly, the focus is on learning and decision-making, not on success or failure. The
micro-project page also functions as a story-building tool, preparing young people to
present and pitch their ideas confidently.

3.7 Learning and Evidence Generated through the topic

Together, these artefacts demonstrate how non-formal education can produce
documented employability competences, even in the absence of formal qualifications.
They can be reused, updated and adapted over time, supporting longer-term
employability pathways and feeding into Youthpass, WP3 pitching activities and future
applications.

4. From Idea to Prototype to Pitch

4.1 Learning and Evidence Generated through the topic

The purpose of this topic is to support youth workers, trainers and municipality staff in
guiding young people from structured ideas towards practical experimentation and clear
communication, preparing them for active participation in WP3 Innovation Labs and
Hackathons.

Topic 4 introduces a light prototyping and pitching logic adapted to non-formal education
contexts. The focus is not on developing fully functional products, services or start-ups,
but on helping young people make ideas tangible, test assumptions and communicate
value. It reinforces the understanding that employability and entrepreneurial
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competences are developed through action, iteration and reflection, rather than through
theoretical planning alone. Also, it supports young people in turning ideas into stories that
others can understand, discuss and build upon.

*

4.2 Pedagogical and Conceptual Approach

Topic 4 is grounded in experiential and action-oriented learning. Participants engage in a
simplified innovation cycle that moves ideas from concept to prototype and then to
communication.

Learning logic follows a clear and repeatable cycle:

Idea — Prototype — Pitch — Feedback — Improve

This cycle helps young people move from abstract thinking to applied problem-solving,
while normalising experimentation and adjustment as part of learning.

Prototyping is framed as a learning and exploration tool, not as a technical or
technological process. A prototype can be simple, incomplete and temporary. Its purpose
is to make an idea visible and testable.

Pitching is introduced as a communication and reflection exercise, not as a competitive
performance. It supports young people in explaining their ideas clearly, reflecting on
feedback and strengthening confidence in public communication.

4.3 From Structured Idea to Prototype (Anex 5.6)

In this topic, participants translate their structured ideas into simple prototypes that reflect
the core logic of their initiative. The starting point is the Simple Business Model Canvas
developed in topic 2, which provides clarity on the problem, target group, solution and
value created.

Prototyping focuses on answering practical and experiential questions:

a) What does this idea look like in practice?
b) How would someone experience it?
c) What is the smallest version that could be tested?

Acceptable prototype formats include:

v'avisual sketch or diagram

v/ aservice journey or user flow
v'arole-play or short demonstration
v

a basic mock-up or storyboard
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v'a concept outline or poster
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Prototypes are intentionally rough and time limited. Trainers guide participants to stop
once the core idea is visible, avoiding over-development or perfectionism.

Through prototyping, participants explore feasibility, identify gaps and refine their ideas.
This process strengthens critical thinking, adaptability and initiative while keeping learning
accessible and inclusive.

4.4 Pitching as an Employability Skill (Anex 5.7)

Pitching is introduced as a key employability competence that combines communication,
clarity and confidence. Participants practise presenting their ideas in a concise and
structured way, focusing on understanding rather than persuasion.

® To support accessibility, a light pitch structure is used:
® The problem or need being addressed

® The idea or initiative proposed

® The value or learning created

Pitches are short (typically 2-3 minutes) and use plain language. Participants are
encouraged to adapt their message to different audiences and to explain their thinking
rather than defend their idea.

This approach demystifies pitching and makes it relevant for multiple contexts, including:
job interviews; project presentations; funding or support requests; and community
initiatives.

4.5 Learning Process: Repetition and Feedback (Anex 5.8)

A central element of topic 4 is the repetitive learning process. Participants move
repeatedly between prototyping, pitching and feedback, understanding that improvement
comes through testing and reflection. Feedback is framed as a learning resource, not an
evaluation. Trainers facilitate feedback moments using simple principles:

® feedback is short and specific
® feedback focuses on clarity, feasibility and relevance
® feedback is expressed through questions, not judgments

Typical feedback prompts include:

» What was clear about the idea?
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» What could be improved or clarified?

*

» What questions remain?

This feedback process supports resilience, openness to learning and collaborative
problem-solving.

4.6 Learning and Evidence Generated through the topic

Topic 4 generates concrete evidence of employability and entrepreneurial competence
through:

1) simple prototypes or mock-ups

2) short pitch presentations

3) documented feedback and reflections

4) updated portfolio artefacts (especially micro-project pages)

These outputs demonstrate participants’ ability to apply ideas, communicate effectively
and respond to feedback. They also enrich and update the portfolio artefacts introduced
in topic 3, rather than replacing them.

5. Local Pathways

5.1 Purpose

The purpose of this topic is to support youth workers, trainers and municipality staff in
helping young people navigate and access local employability pathways beyond the
training context. While previous topics focus on skills development, idea generation,
documentation and communication, topic 5 shifts the focus towards connection, transition
and sustainability.

Topic 5 highlights the role of local ecosystems, including municipal services, incubators,
employers and other support structures, in supporting young people’s progression
towards employment, entrepreneurship or further learning. This topic does not aim to
place young people into jobs or programmes. Instead, it equips trainers and youth
workers with methods to help young people identify realistic next steps, understand
available options and make informed decisions within their local context.

5.2 Pedagogical and Conceptual Approach

Youth pathways are understood as non-linear processes shaped by interactions between
individuals, institutions and opportunities.

Youth work is positioned as a bridging and translating mechanism, helping young people:
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v understand how local systems work
v'approach institutions with confidence
v'connect learning outcomes to real opportunities

The learning process follows a simple and replicable sequence:

Explore — Map — Connect — Act

Participants are supported to explore local opportunities, map relevant actors, connect
their learning to these pathways and identify achievable actions. This approach is
particularly relevant for young people with fewer opportunities, who may lack awareness
of services, trust in institutions or confidence in navigating complex systems.

5.3 Understanding Local Employability Pathways (Anex 5.9)

Within this topic, local employability pathways are understood as the routes through which
young people move from learning and participation towards employment,
entrepreneurship or further support. These pathways differ across local contexts and are
rarely linear.

Participants explore how youth work can:

a) make local services and opportunities more visible and understandable
b) translate youth competences into language recognised by institutions and employers
c) support young people in navigating choices rather than prescribing outcomes

The focus is on orientation and awareness, helping young people answer the question:
“Where could | realistically go next?”

Rather than promoting a single pathway, this topic supports agency, choice and informed
decision-making.

5.4 Key Local Actors and Their Roles (Anex 5.10)

Topic 5 introduces three key categories of local actors that commonly shape employability
pathways. These actors are presented as interconnected parts of a local ecosystem, not
isolated entities.

1. Municipal Services

Municipal services may include employment offices, youth departments, social services
or local development units. Their role often involves guidance, activation measures,
access to public programmes or referrals to further support.

Youth workers support young people to understand:
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® what these services do

® how to approach them

® what type of support can realistically be expected
2. Incubators and Entrepreneurship Support

Incubators, innovation hubs and entrepreneurship support organisations provide spaces
where ideas can be developed further. They may offer mentoring, training, networking or
access to resources.

These actors are particularly relevant for young people interested in: initiative-taking,
project development and self-employment or social entrepreneurship.

3. Employers

Employers represent entry points to the labour market through jobs, internships,
traineeships or project-based collaboration. Engaging with employers requires young
people to communicate their skills and experiences clearly, making the portfolio artefacts
developed in topic 3 essential.

Employers are approached primarily as:
< learning and exposure opportunities
< contexts for skill articulation
<~ potential future connections

5.5 Supporting Transitions from Training to Local Pathways (Anex 5.11)

A central focus is supporting the transition from learning to action. Youth workers and
trainers help young people connect the outcomes of training, such as structured ideas,
portfolio artefacts or prototypes, to relevant local opportunities.

This support may include:

1) identifying which local actors align with a young person’s interests or ideas

2) preparing young people to approach services or employers using their portfolio
artefacts

3) supporting follow-up actions after Innovation Labs or Hackathons

The emphasis is on the next realistic and achievable steps, such as requesting
information, attending an open event, applying for support or initiating contact. Trainers
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guide young people to focus on actions that are within their control, avoiding unrealistic
expectations or long-term promises.

5.6 Learning and Evidence Generated through the topic

Topic 5 generates evidence related to navigation, initiative and decision-making,
demonstrating that engaging with local systems is itself an employability competence.

Key outputs may include:

1) mapped local employability pathways

2) identified relevant local actors

3) short next-step action plans

4) reflections on interactions or planned engagement

These outputs support young people in demonstrating skills such as initiative-taking,
communication and strategic thinking. They also feed into existing portfolio artefacts and
Youthpass reflection, reinforcing continuity across the learning journey.

6. From Training to Transition

This chapter marks the shift from internal learning to external application. Moving beyond theory,
it equips trainers to guide young people through practical, real-world employability pathways built
on action, evidence and connection.

Key Learning Outcomes

From Participation to Evidence: Non-formal learning experiences are translated into
employability-relevant competences through structured reflection, Mini-CVs and portfolio
artefacts.

From Idea to Prototype: Abstract ideas are transformed into tangible, testable concepts through
low-fidelity prototyping and pitching as learning tools.

From Classroom to Ecosystem: Local employability pathways are mapped by connecting young
people with municipalities, hubs and employers, supporting realistic next steps.

ANNEXES Chapter 5

Anex 5. 1: Employability Challenge Lab
Challenge-Based Workshop for Soft Skills & Evidence
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Duration: 1-1.5 hours

Format: Experiential, team-based, challenge-driven

Target group: Trainers, youth workers, municipal/youth officers (ToT participants)
Transferability: Easily adaptable for youth (16—30), NGOs, municipalities, schools

Challenge 1: Low Youth Engagement in Local Services

Context
A local youth centre or municipal youth service reports very low participation from young
people aged 18-25, especially those with fewer opportunities.

Task for the group
Design a realistic solution that increases youth engagement within 6 months, using
limited financial and human resources.

Guiding questions (not to be answered one by one, but to frame thinking)
How would you reach young people?

What kind of activities or services would attract them?

How would you involve young people in co-designing the solution?

Expected output
A short description of the proposed solution and a 2—3 minute presentation explaining:

® the problem
® the proposed approach
® why this solution is realistic

Participants practise analysing a real institutional challenge, working as a team, and
communicating a solution, exactly the type of competence expected in professional and
public-sector contexts.

Challenge 2: Designing a Youth Employability Initiative with Limited Resources

Context
An NGO wants to support young people who are not in employment or education, but
has very limited funding and staff capacity.

Task for the group
Design a small-scale employability initiative that can be implemented locally within 3
months.

Constraints (to simulate real conditions)
No external funding

Maximum of 2 staff members

Activities must be accessible and inclusive
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Expected output
A simple initiative concept including:

® target group
® main activities
® expected employability skills developed

Participants practise prioritisation, decision-making and realistic planning, which are key
entrepreneurial and employability skills.

Challenge 3: Turning a Social Problem into an Opportunity

Context
Young people in a local community report a lack of spaces or opportunities to gain
practical experience and skills.

Task for the group
Propose a solution that turns this problem into an opportunity for skills development or
micro-entrepreneurship.

Focus
The solution does not need to be a business, but should show:

® initiative
® creativity
@ sustainability

Expected output
A solution concept and a short pitch explaining:

® the problem
® the opportunity
® the value created for young people

Participants practise opportunity recognition, a key entrepreneurial competence, while still
working within a social and youth work context.

Challenge 4 - Cross-Border Youth Collaboration

Context
Organisations from different countries want to collaborate on a joint youth initiative, but face
challenges such as language, distance and different systems.

Task for the group
Design a simple cross-border youth activity that is feasible and inclusive.

Expected output
A basic concept and a presentation focusing on:
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® collaboration methods
® problem-solving across contexts
® communication strategy

@ RiseUpWB

Participants experience teamwork in diverse settings, mirroring international work environments.

Anex 5.2: Business Model Canvas (Youth & Social Impact Edition)

Instructions for the Trainer

® Print A3 Size: Print the table above on large paper (A3) or draw it on a Flipchart.

® Use Sticky Notes: Do not let participants write directly on the paper. Give them sticky

notes (Post-its). This allows them to change their minds.

® Order of Operations: Guide them through the boxes in this specific order:

Step 1: The Problem (Start here! Don't start with the solution).

Step 2: Beneficiaries (Who cares?).

Step 3: The Solution (Now they can brainstorm).

Step 4: The Reality Check (Costs/Sustainability).

® The "Grandma Test": Tell participants: "If you cannot explain your canvas to your

Page Template for Youth Projects

grandmother in 3 minutes, it is too complicated. Simplify it."

1. THE PROBLEM

2. THE SOLUTION

3. BENEFICIARIES (Who?)

What is the specific issue you
want to solve?

(e.g., "There is no fresh food in
the school canteen," or "Young
people don't recycle.")

What are you going to build or
do? (Your Prototype)

(e.g., "A vertical farm made of
plastic bottles," or "A mobile
app for recycling.")

Who is experiencing the problem? Who
will use your solution?

(e.g., Students, local families, the
municipality.)

4. KEY RESOURCES

5. UNIQUE VALUE

6. CHANNELS

What do you need to make it
happen?

People: (Team, Mentors)

Tools: (Material, Software)

Why is your idea special?

(e.g., "ltis cheaper," "It uses
waste," "It is faster than the
current way.")

How will people find out about your
project?

(e.g., Instagram, School assembly,
Community posters.)
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Space: (Lab, Room)

The reality check (Feasibility)

7. COSTS (What do we give?) 8. IMPACT & SUSTAINABILITY (What do we get?)

What will cost money or time? How do we keep this alive? What is the positive change?

(e.g., Buying seeds, printing flyers, 10 (e.g., "We sell the herbs to buy new seeds," or "Reduced plastic
hours of coding.) waste by 20%.")

Anex 5.3: The "Experience-First" Mini-CV
Purpose: A snapshot of your skills based on projects and volunteering, not just job titles.

MY PROFILE

Name:

One-Line Pitch: (e.g., A creative problem-solver with a passion for digital media.)

MY EXPERIENCE (Projects, Volunteering, & Workshops)

Project / Activity 1:

Role: (e.g., Team Leader, Participant, Volunteer)

What | actually did (My contribution):

* [Action Verb]
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* [Action Verb]

Key Skill Demonstrated:

Project / Activity 2:

Role:

What | actually did (My contribution):

* [Action Verb]

* [Action Verb]

Key Skill Demonstrated:

SKILLS CLOUD

Circle or write down your top 5 skills (Hard & Soft)

Teamwork ¢ Communication ¢« Coding ¢ Design * Time Management °
Leadership

Public Speaking * Budgeting * Research ¢ Adaptability * Languages

Others:

EDUCATION & TRAINING
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SKILLS CLOUD

Anex 5.4: My Skills Log (The Evidence Builder)
Purpose: To turn a specific memory into concrete proof of a skill. Fill this out after every
major activity.

ENTRY #1

Date: Activity:

1. THE CHALLENGE (Context): What was the situation? What problem did | have to
solve?

2. THE ACTION (What | did): What specific steps did | take? (Use "I", not "We")

3. THE RESULT (Outcome): What happened because of my action? What was the
impact?

4. THE SKILL: Based on the above, what skill did | use? (e.g., Conflict Resolution,
Initiative)

ENTRY #2
Date: Activity:

1. THE CHALLENGE (Context): What was the situation? What problem did | have to
solve?

2. THE ACTION (What | did): What specific steps did | take? (Use "I", not "We")

3. THE RESULT (Outcome): What happened because of my action? What was the
impact?

4. THE SKILL: Based on the above, what skill did | use?

Anex 5.5: The Micro-Project Page
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Purpose: To document a specific initiative or idea you worked on. Great for portfolios and
pitching.

PROJECT TITLE:

Duration: Location: My Role:

1. THE PROBLEM / NEED

What issue were we trying to solve? (e.g., "Lack of recycling bins in the
park")

2. THE IDEA/ SOLUTION

What did we create or propose? (Describe the idea briefly)

3. ACTIONS TAKEN

What steps did we take to make it happen? (3 steps)

4. OUTCOMES & IMPACT

What was achieved? (e.g., "Collected 10 bags of trash,"” "Designed a
prototype app”)

5. KEY LEARNINGS (Reflections)

What would | do differently next time? What did | learn about myself?

OPTIONAL: PASTE A PHOTO OR SKETCH OF THE PROJECT HERE

Anex 5.6: The MVP builder
Title of Idea: Team Name:
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STEP 1: Choose your format
Don't do all three. Pick the one that fits your idea best.
OPTION A: The "Paper app"” (for digital ideas)

If you are building an app or website, draw the 3 most important screens. Don't worry
about login pages or settings, show us the main feature.

SCREEN 1: THE SCREEN 3:THE
HOME SCREEN 2: THE ACTION RESULT

(Draw what the user || (Draw what happens when they | (Draw the "Success"
sees first) click the main button) screen)

User clicks on: System does: User feels:

OPTION B: The physical blueprint (for physical products)

If you are building a new recycling bin, a fashion item, or a machine, sketch it here before
you build it with cardboard.

FRONT VIEW (What does it look like?)
HOW IT WORKS (Label the parts)

MATERIALS WE NEED FROM THE JUNK BOX: Cardboard; Tape; Plastic Bottles; Foil;
Other: (specify).

OPTION C: The storyboard (For Services & Events)

If you are organizing a festival, a training, or a community service, show us the movie of
someone experiencing it.
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SCENE 1: THE PROBLEM SCENE 2: THE DISCOVERY
(Show the person struggling before they (How do they find out about your
find you) service?)

SCENE 3: THE EXPERIENCE SCENE 4: THE HAPPY ENDING

(What happens during the event/service?) (How is their life better afterwards?)

STEP 2: The "MVP" Checklist
Before you build, answer these 3 questions to make sure you aren't overcomplicating it:

1. What is the ONE core feature that must work? (If this fails, the whole idea fails).
2. Who is testing this? (Who is your user persona?)
3. Does a 5-year-old understand it? If No, simplify it!

This is a learning prototype. It does not need to be perfect.

Trainer notes: Stop groups after the time limit, even if the prototype feels “unfinished”.

Anex 5.7. The 2-minute pitch builder
Project Name: Speaker Name:

You have 120 seconds to make us care. Don't memorize a speech, fill in these blanks
and tell us a story.

PART 1: The hook (The "Need") — 30 Seconds
Grab our attention. Don't start with "Hello, my name is..." Start with the problem.

Choose ONE opener: 1. The Fact: "Did you know that [Statistic/Fact]?" 2. The Question:
"Raise your hand if you have ever felt [Emotion/Problem]..." 3. The Story: "Meet .
Every day, they struggle to [Challenge]...".

Write your opening sentence here:
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"This is a problem because..." (Explain the pain)

PART 2: The hack (The "Approach") — 60 Seconds

Show us the solution.

"That is why we created [project Name]."

What is it? A) An App/Website B) A Physical Product C) A Service/Event D) A Campaign

How does it work? (Describe the magic steps) "It is simple. First, the user [Step
1]..."."Then, [Step 2]...". "Finally, [Step 3 - The Resul{] ...".

(ACTION: HOLD UP YOUR PROTOTYPE NOW!)

PART 3: The hope (The "Benefit" & "Competition") — 30 Seconds

Why does this matter? Why is it better than doing nothing?

"Unlike [Current Solution/Competitor], our idea is..." (Cheaper? Faster? More fun?)
"If we succeed, the impact will be..."

Part 4: The close (The "Ask") — last 10 seconds

What do you want from us?

"To make this happen, we need..." (Mentorship? A developer? A venue? Votes?)
"Thank you. We are [Team Name]."

Speaker tips (The "3 Ps")

Posture: Stand up straight. Don't hide behind the paper.

Projection: Speak to the person in the back row.

Prototype: Don't leave your model on the table. Hold it up!

Anex 5.8: The feedback loop
Team Name:

PART 1: Harvesting (Stick your notes here)

Take the sticky notes left by the "investors" on your table and group them here.
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| LIKE (Green Notes) | WONDER (Pink Notes)
What are the strengths? What did|What was confusing? What is
people love? missing?

Stick Post-its here Stick Post-its here

PART 2: The team debrief (5 minutes)

Look at the notes above and discuss as a team.

1. The "Star" feature:

What is the one thing everyone seemed to love? (Don't change this!)

2. The "Confusion" point:

What question did people ask the most? (We need to explain this better next time).

3. The critical fix:

Based on the Pink notes, what is the one thing we must fix or add immediately?
Part 3: The verdict

As a team, decide your next move:

PERSEVERE: The idea is great. We just need to fix small details.

PIVOT: The problem is real, but our solution isn't working. We need a new idea.

NEXT: This isn't working. Let's go back to the drawing board.

Anex 5.9: The local ecosystem map
Goal: Identify real places in your city where you can get support, funding, or experience.

My Location (City/Town):
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1. MUNICIPAL
SERVICES (The
"Basics")

2. INCUBATORS & | 3. EMPLOYERS / ALLIES
HUBS (The "Growth”) | (The "Goal")

Public offices that offer | Youth centres, NGOs, or | Companies or orgs where |

info, benefits, or training. Innovation Hubs. want to work or intern.
Name of Office: Company Name:

is it? ?
Where is it Name of Hub/Center: Why them

A
What do they offer? Where is it Do they have internships?
?

Job listings Who do | know there* Yes
Training courses No
Funding grants | don't know

Action: Visit them on | Action: Check their

(Date): website on: Action: Find HR email on:

My "Warm" Contacts (people i already know): List 3 people (teachers, friends, cousins)
who might know someone in the boxes above.

Anex 5.10: The "Next steps” Action plan
Goal: What happens when the training ends? Make a promise to yourself.

The Big Goal: (e.g., Get an internship, start my project, apply for Hackathon)

TIMELINE THE ACTION (Be specific!) WHO CAN HELP?
TOMORROW Example: "Update my CV with the

(The easy win) skills | learned today."

NEXT WEEK || Example: "Visit the Youth Center and

(The brave move) ask about the Hackathon."

90



*

PR Co-funded by RiseUp VB
MR the European Union iy ——

TIMELINE THE ACTION (Be specific!) WHO CAN HELP?

NEXT MONTH
(The strategic
move)

Example: "Submit my application for
the Innovation Lab."

The accountability contract

l, , promise to complete these actions. If | get stuck, | will
call/message (Name of Trainer/Peer) for advice.

Signature:

Date:

Anex 5.11: The "Approach” Script
Goal: Don't freeze when you make the call or visit the office. Read this script.
Scenario A: Visiting a youth centre / municipal office

The opening: "Hello, my name is . I recently completed a training on [topic/skill]
and i am looking for the next step.”

The "Ask" (choose one):

a) "Do you have a calendar of upcoming workshops?" b) "I have an idea for a small
project. Is there someone i can talk to about support?" c) "I am looking for volunteering
opportunities. How do i apply?"

The closing: "Thank you. Can i leave my email address in case something comes up?"
Scenario B: Contacting a potential employer/mentor

The opening: "Dear [name of person],”

The value (the "Hook"): "I am writing to you because i admire [company name]'s work

in [field]. | have recently developed skills in [skill 1 from topic 3] and [skill 2], and i built a
prototype for [project from topic 4]."
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The "Ask": "l am not asking for a job today, but i would love to ask you 3 questions
about how you started in this industry. Would you be open to a 10-minute coffee or
call?"

*

The closing: "Best regards, [your name]."

Conclusion and Next Steps

This manual has moved beyond traditional teaching methods to focus on active
competence building.

v In Chapter 1 (Digital Facilitation), we established the digital foundations,
ensuring that technology acts as a bridge rather than a barrier, and mastering the
tools needed for modern youth work.

v" In Chapters 2 & 3 (Engagement & Inclusion), we focused on the methodology—
how to design creative sessions and ensure every young person, regardless of
background, has a safe space to participate.

v" In Chapter 4 (Volunteer Management & Safeguarding), we strengthened the
"human infrastructure" of youth work. You learned how to recruit, retain, and
support volunteers while maintaining rigorous safeguarding standards to protect
everyone involved.

v' Finally, in Chapter 5 (Employability), we applied the "Employability Lens,"
transforming these experiences into concrete evidence (Mini-CVs, Prototypes) and
actionable career pathways.

From Training to Action

The true measure of this training's success is not the certificate at the end, but the actions
taken afterward. As a trainer, your next steps are:

1. Customize: Review the "Trainer Notes" for your chosen chapter and adapt the
case studies to your local context.

2. Deliver: Schedule your first workshop using the "Core" run sheet to test the flow.

3. Evidence: Ensure you collect the required outputs (e.g., photos of Business
Canvases, signed attendance lists) as outlined in the "Evidence Kit" sections.

4. Sustain: Encourage participants to sign the "Accountability Contract” (Chapter
5) to commit to their next professional step.

Final word
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You are now equipped with the tools to transform "activities" into "opportunities." By using
this manual, you are helping build a generation of youth who are not only digitally skilled
and inclusive but ready to articulate their value to the world.

Good luck with your training delivery!
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CHAPTER 1: Digital Facilitation Essentials

What you’ll learn today

Facilitation flows & timeboxing
Core online toolset + low-bandwidth options
Privacy, consent & safety basics
Micro-assessment (polls, quizzes, exit tickets)
A simple troubleshooting playbook

. @
\Ta

Designed for WP2 — feeds directly
iInto WP3 labs/hackathon good
practice.




Learning Outcomes

After this module, you
will be able to:

Apply privacy & safety
basics (consent, media
policy, data minimisation)

g

Plan an inclusive
90-minute online/hybrid
session using a clear
flow and timeboxes

Run
micro-assessments
(polls/quizzes/exit
tickets) and capture
evidence

Choose a lightweight
toolset for boards,
forms, docs & live
interaction

Use a troubleshooting
checklist & fallback plan



Principles of Digital Facilitation

© 0 660

MINIMAL FRICTION: SHORT CYCLES: 10-
FEW PLATFORMS; 20-MIN ACTIVITY

CLEAR JOINING BLOCKS; FREQUENT

INSTRUCTIONS; ONE RESETS/ENERGIZERS

PAGE WITH ALL LINKS

SHOW, THEN DO:

QUICK DEMO —
IMMEDIATE
PARTICIPANT
PRACTICE

MANY VOICES: ROTATE
CHAT/VOICE/BOARD;
USE SMALL
BREAKOUTS; INVITE
QUIET VOICES

EVIDENCE IN THE
FLOW: CAPTURE
OUTPUTS LIVE (BOARD
EXPORTS, FORM
RESPONSES)



Designing Flow

\ L)
)
e

Standard 90’ flow
(template):

25-55’ Breakouts
(practice; shared
doc/board)

85-90’ Next steps &
close

N/
) ¢ 32

)

0-10’ Arrival &
warm-up check-in

55-75’ Harvest &
micro-teaching (2—3
pairs)

Timers & signals:
on-screen countdown;
“2-minute warning” in
chat

10-25’ Input (max 15%;
poll for understanding

7585’ Exit ticket
(quiz/one-minute

paper)



Timeboxing That Works

8 i o=

Define a time budget Use visual timers (slide Pre-create breakout Stop on time: parking
per block; protect it (host timer/G-Meet clock) instructions in a slide lot for overflow items
keeps time) that stays visible



Energy Management

& P 4

EVERY 15-20": ENERGIZERS (2-3’): VARY MODALITIES: LISTEN CAMERAS OPTIONAL;
MICRO-INTERACTION STAND-STRETCH, “SHOW — WRITE — DRAW — NEVER SHAME
(YES/NO POLL, EMOJI AN OBJECT”, QUICK CHAT SPEAK CAMERA-OFF

CHECK) STORM PARTICIPANTS



Inclusive & Accessible by Design

@ © O

LOW-BANDWIDTH FIRST: ACCESSIBILITY: LARGE FONTS LANGUAGE: PLAIN ENGLISH,; PSYCHOLOGICAL SAFETY:
SLIDES DOWNLOADABLE; (224PT), HIGH CONTRAST, GLOSSARY; BILINGUAL CODE OF CONDUCT; OPT-OUT
SCREEN SHARE MINIMAL ALT-TEXT FOR IMAGES, HANDOUTS WHERE POSSIBLE ALLOWED FOR RECORDINGS

ENABLE CAPTIONS



Core Toolset
(Pick 1 per
need)

Video rooms: Zoom / Teams / Meet (admit
from lobby; co-host)

Boards/notes: Miro / Mural / Jamboard /
Padlet (export to PDF/PNG)

Docs: Google Docs/Sheets/Drive or Microsoft
365 (commenting on)

Interaction: Mentimeter / Slido / Forms /
Kahoot (keep it simple)

Comms: WhatsApp/Telegram for tactical
updates (not for personal data)



L ow-Bandwid

th Tips

<>

Offer dial-in phone numbers; share
slides as PDF beforehand

Ask participants to turn off HD
video; host stops non-essential
screenshares

Use audio-only + chat for backup;
post tasks in the chat

Prefer static boards (few widgets);
avoid heavy animations



Privacy & Safety Basics

» Collect only what you need: names +
emails for attendance; no sensitive data

« Consent first: for photos/recording;
separate opt-in for minors

* Media policy: clarify what will be published
& where

« Retention: export lists/evidence; store
securely; delete raw data by a set date




Sample Consent
& Media Wording

(copy-ready)

“We will collect your name and email to manage
attendance and certificates. Photos/screenshots
may be taken for project reporting and public
posts. Please indicate if you do not consent to
appear in photos/recordings. Your data will be
stored securely, used only for the project, and
deleted after reporting. For questions, contact:
[email].”



Safe Room Moderation

Enable waiting
room/lobby;
admit known

names only

Assign a co-host
to monitor
chat/Q&A &
handle
“Zoom-bombing”

Prewrite chat
macros: rules,
timing, links, help
contacts




Micro-Assessment: Why & What

Confirms learning in the moment

Feeds evidence requirements (non-financial reporting In

Tools: polls, 2-item quiz, exit ticket, confidence slider




Micro-Assessment
Menu (examples)

Pulse poll (1-2 Q): "How
confident are you to run a
breakout?”

Quick quiz (2-4 Q): privacy
basics, tool choice

Exit ticket (3 prompts): 1 win, 1
doubt, 1 action by next session

Mini-rubric: peers rate a 5-minute
micro-teaching (1-3 scale)



Exit Ticket
(Template

)

Q1: One thing | learned today
(1-2 sentences)

Q2: One thing still unclear (1-2
sentences)

Q3: My next action within 7 days
(checkbox list + free text)

Delivery: Google/Microsoft
Form; export .xIsx + .pdf for
evidence



Troubleshooting: Connectivity

IF VIDEO LAGS — TURN
CAMERAS OFF, HOST SCREEN
SHARE OFF

)

SWITCH TO PHONE DIAL-IN;
CONTINUE VIA CHAT

Il

SHARE A STATIC PDF WITH
INSTRUCTIONS; EXTEND
TIMEBOX BY +3’

IF PLATFORM DOWN —
FALLBACK ROOM LINK
PRE-SHARED BY
EMAIL/WHATSAPP



Troubleshootin
g: Device Gaps
& Backups

oL

&

Buddy up: pair device-limited
participants with a scribe

Keep a read-only link for boards; allow
answers via chat

Always have offline tasks (worksheet);
upload photos later

Record short asynchronous recap for
absentees (no sensitive data)



Roles: Room facilitator + Online
co-host (chat/breakouts)

_ Tech: one room mic, tripod phone
Hyb rid for wide shot, slides shared from

Session laptor

Blueprint Inclusion: read chat aloud; “chat
captain” summaries every 10’

Artefacts: capture board/doc links In

the slide footer & chat




Agenda + timeboxes set; links tested,;
co-host assigned

Slides exported to PDF; board/doc
templates pre-created

Pre-Session
Checklist

(copy-ready)

Consent form prepared; attendance list
template ready

LE4s
il

# Fallback link + dial-in noted; chat macros
( saved



Live Session Checklist

Start on time: admit
from lobby; recap code
of conduct

Poll after input; collect
board screenshots

=l

¥ o

Keep timer visible; park
off-topic items

Exit ticket in last 10’;
announce next steps



Post-Session: Evidence & Follow-up

EXPORT: ATTENDANCE (PDF 2-3-PAGE PUBLIC SUMMARY FILE TO DRIVE (D2.1 FOLDER) THIS SET MATCHES LUMP-SUM
SCANS), POLL/QUIZ RESULTS, WITH 3-6 PHOTOS (NO MINORS USING NAMING CONVENTION; EVIDENCE PRACTICE FOR
BOARD PNG/PDF, EXIT-TICKET WITHOUT CONSENT) SHARE WITH COORDINATOR TRAININGS.

XLS/PDF



Fjaleé kyce / Key Terms (EN-AL)

Facilitation — Lehtésim

Consent — Pélgim

Exit ticket — Pyetésor | daljes

Accessibility — Pérfshirje/aksesueshmeéri




Thank You!

Every skill you develop here becomes an
opportunity for a young person tomorrow.
See you in the next module — and later in
the WP3 Labs and Hackathon!
RiseUp-WB ¢ Erasmus+ Capacity
Building
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Trainer Notes — Chapter 1

Owner/author: EuropeYou (sole author for this chapter)

Duration options: Core 90’ (preferred), Extended 150’ (deep practice)
Group size: 12—-24 (pairs/triads)

Delivery mode: Room with projector + stable Wi-Fi; hybrid-friendly
Languages: EN delivery; include AL key-terms slide at the end
Slides referenced: Ch1_Digital_Facilitation_EY_v1.pptx (slides 1-20)

Learning outcomes (share at start)

Participants will be able to:

1.
2.

Apply principles of digital facilitation (clear flows, timeboxing, energy).

Operate a core toolset (video-conference, e-collaboration boards, shared docs)
including low-bandwidth tactics.

Embed privacy & safety (consent, photo/video rules, data minimisation).
Run micro assessments (polls/quizzes/exit tickets) and read signals.

Use a troubleshooting playbook to recover when tech fails.

Materials & room set-up (10’ before start)

Tech: Projector, speakers, stable Wi-Fi, extension leads, flipchart.

Accounts prepared: One VC room (Zoom/Meet), one e-board
(Padlet/Miro/Mural), one shared doc (Google Docs/Office 365), one polling app
(Mentimeter/Forms).

Print (optional): 1-page privacy/consent sheet; low-bandwidth handout (tool
shortcuts & phone-hotspot steps); exit-ticket template.

Room: Cabaret or U-shape; create Buddy Pairs; mark a quiet corner for
participants who need a sensory break.

Evidence kit (lump-sum): Agenda on wall; daily signed attendance list on
clipboards; envelope for feedback forms; photo log sheet.

Run sheet (Core 90 minutes)
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Slides mapping:

1 Title & welcome * 2 Aims « 3 Agenda * 46 Principles * 7-10 Toolset * 11 Privacy &
safety *« 12 Micro-assessment « 13—15 Hands-on rotation * 16 Troubleshooting « 17
Accessibility & inclusion « 18 Wrap-up « 19 Exit ticket « 20 AL key terms

0:00-0:05 — Welcome & framing (Slides 1-3)

o Say: “This is a practice-first module. We’ll use one VC, one board, one doc, one
poll.”

e Do: Share LOs; check room comfort (lighting, Power, Wi-Fi).
0:05-0:15 — Principles of digital facilitation (Slides 4-6)
e Micro-lecture + quick reflection:
o Flows: opening, engage, practice, debrief, next steps.
o Timeboxing: short, visible timers; break long talk every 8-10'.
o Energy: vary modes (listen — do — show — reflect).
e Prompt: “Which rule will help you most in your next session?” (hands up or chat)
0:15-0:35 — Core toolset demo (trainer-driven) (Slides 7-10)
« Demo sequence live on screen (keep it brisk, 5' per item):

1. VC room: open/lock, rename, chat norms, live captions; low-bandwidth
tip: “turn video off, use chat/phone dial-in.”

2. E-board: columns for Ideas / Risks / Actions; simple stickies only.

3. Shared doc: template with headings; demonstrate comments +
@mentions.

4. Poll: one icebreaker MCQ + one scale item (confidence 1-5).
e Accessibility: enable live-captions; read chat aloud.
0:35-0:55 — Hands-on Rotation #1 (buddy pairs) (Slides 13-15)
« Brief: Each pair completes 3 micro-tasks (6' each + changeover).
o Task A (VC): rename, post a norm, start/stop captions.
o Task B (Board): add one sticky under each column.
o Task C (Doc): add a heading + a comment + an @mention.

e Coach: Circulate; apply “show-once — participant repeats”.
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0:55-1:05 — Privacy & safety mini-clinic (Slide 11)
e Mini-case: someone starts filming; what do you do?

o Golden rules: consent first, photos of activities, not faces unless consent,
least data needed; store resources on project drive, not personal USBs.

« Show the one-page consent template; clarify where to store it.
1:05-1:15 — Micro-assessment live (Slide 12)

e Run 4-question poll/quiz (mix: MCQ + scale).

e Debrief: “What did the data tell you? What would you adapt for the next 30'?”
1:15-1:25 — Troubleshooting speed-drill (Slide 16)

o Teams pick a card (Wi-Fi drops / device old / echo / tool blocked).

e 2'toplan, 2'to demo fix (e.g., phone hotspot, dial-in, local saves, switch to
paper).
1:25-1:30 — Wrap-up & exit ticket (Slides 17—-19)
e Inclusion recap (live-captions, font size, slower pacing as needed).
« Exit ticket (poll or paper): “One tool you’ll use this month + why.”
o Evidence: collect exit tickets; take 2—3 photos without faces.

Artifacts produced: filled e-board, shared doc with notes, poll export (PDF), photo set,
exit tickets. Save them to the shared drive immediately.

Run sheet (Extended 150 minutes)
Use when you want deeper practice & peer feedback.

0:00-0:10 Welcome, LOs, agenda (Slides 1-3)

0:10-0:25 Principles + quick try-out (Slides 4—6)

0:25-0:45 Toolset demo + low-bandwidth variants (Slides 7-10)

0:45-1:05 Hands-on Rotation #1 (pairs) (Slides 13—-15)

1:05-1:20 Privacy & safety role-plays (Slide 11) — 2 scenarios, peer debrief

1:20-1:35 Micro-assessment lab (Slide 12) — build a 3-Q poll in pairs

1:35-1:55 Troubleshooting lab (Slide 16) — plan B/C scripts, rehearse

1:55-2:10 Micro-teach (4'/pair): each pair runs a 4' digital segment; peers give 2xplus
| 1xdelta feedback (Slide 17)

2:10-2:30 Wrap-up, exit ticket, artifacts saved (Slides 18-19)
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Prompts & micro-scripts (use verbatim if helpful)

e Opening norms: “Cameras optional. Use chat if bandwidth is low. Captions are
on. You can step out anytime; we’ll summarise when you return.”

« Consent check: “We’ll take a few photos of activities, not faces. If you prefer not
to appear in any photo or screen-grab, please tell us now or add ‘NO PHOTO'’ to
your name.”

« Timeboxing: “You have 6 minutes. When the timer beeps, stop—even
mid-sentence. We’'ll resume after the swap.”

Inclusion & accessibility in practice

e Provide live captions, high-contrast slides, and printed key steps for those who
prefer paper.

« Offer quiet corner / flexible seating; invite questions in chat for anyone who
prefers writing.

o Pace: after each demo, pause 30—45 seconds for late joiners/low bandwidth.

o Language: final slide shows AL key terms; invite a bilingual volunteer to help
during hands-on.

Assessment & evidence (lump-sum alignment)

e During session: 4-Q micro-quiz + exit tickets; capture an e-board screenshot
and poll export (PDF).

o Evidence pack (file to shared drive right after): agenda (PDF), daily signed
list, feedback forms (PDF), 3—6 photos (no faces unless consent), Youthpass
issuance list (end of day), 2—3-page public summary for D2.2 compilation.

Risks & quick mitigations (use if things go wrong)

« Wi-Fi unstable: switch to phone hotspot; run activities in offline mode (paper
stickies — photo upload later).

+ Tool blocked: fall back to shared doc tables instead of e-board.

« Echolfeedback: one device per table unmuted; everyone else muted.
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Participant lost: pair them with a buddy for catch-up; share the doc link in chat.

Post-session tasks (5-10’)

1.
2.

Move artifacts to the shared project drive; name them Ch1_[Date]_[City] [Team].

Export poll results to PDF; snap the e-board; upload photos with captions
(what/when).

Log a 2-3 paragraph reflection: what to keep/change next time (feeds
D2.1/D2.2).

Slide-to-activity map (for your PPT creator)

1-3 Title, aims, agenda

4-6 Principles (flow/timebox/energy)

7-10 Toolset (VC/board/docs/polls) + low-bandwidth tips

11 Privacy & safety essentials (consent, least data, storage)
12 Micro-assessment methods (polls/quizzes/exit tickets)
13-15 Hands-on rotation instructions & timers

16 Troubleshooting playbook (Wi-Fi, device, echo, blockers)
17 Accessibility & inclusion checklist

18-19 Wrap-up & exit ticket

20 AL glossary (key terms)

QUIZ (10 Questions) - Chapter 1

Instructions (read first)

Time: ~15-20 minutes. Answer all questions.
Q1-Q8: choose one best answer (A-D).

Q9-Q10: short scenarios. Write 4—6 bullet points each.
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e This quiz complements Chapter 1 (Digital Facilitation Essentials).

« Name: Partner: Date:

Multiple Choice (select one answer, A-D)

Q1. Which statement best describes timeboxing in digital facilitation?
o A. Letting each activity run as long as participants wish.

o B. Allocating fixed time slots to activities to maintain focus and pace.
o C. Ending the session early if energy is high.

o D. Using time only for breaks, not for activities.

Q2. What is the most effective use of the first 5~10 minutes in an online session?
o A. Jump straight into a long lecture while latecomers join.

o B. Run a quick tech check, set norms, and do a short warm-up.

o C. Ask everyone to download multiple new apps.

o D. Play a high-resolution video to energise the group.

Q3. A participant has low bandwidth on mobile data. Which combination best
preserves inclusivity?

o A. Keep full-HD video for all and screen-share constantly.

o B. Switch to audio-only/dial-in + text chat + pre-sent PDF handouts.

o C. Force camera-on and use animated backgrounds.

o D. Ask them to leave and watch a recording later.

Q4. Before taking photos or screenshots of participants, what must you ensure?
o A. Implied consent because they joined the call.

o B. Explicit informed consent with a clear opt-out option.

o C. Only host approval; participant consent is not required.

o D. No need for consent if images are used internally.

Q5. Which statement best reflects data minimisation?
o A. Collect as much data as possible in case it’s useful later.
o B. Gather only the minimum personal data needed for a clear purpose.
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o C. Store all raw chat logs permanently for transparency.
o D. Keep unredacted attendance lists on public sites.

Q6. What is the primary purpose of an exit ticket at the end of a session?
o A. Entertainment to end on a high note.

o B. Quick check of understanding and next-step needs.

o C. Collect personal addresses for follow-ups.

o D. Test camera quality and internet speed.

Q7. During a call, several people hear echo/feedback. \What should the facilitator ask
first?

o A. Everyone unmutes to identify the source together.

o B. All participants mute; advise headset use and turn off “listen to this device.”

o C. Share a high-resolution video to mask the echo.

o D. End the session immediately and reschedule.

Q8. On a collaboration board, which is the safest approach for participant identifiers?
o A. Full names, emails and phone numbers for networking.

o B. Initials/pseudonyms plus topic labels; avoid personal data.

o C. Upload passport photos for verification.

o D. Include dates of birth to avoid confusion.

Scenario Questions (short written answers)

Q9. SCENARIO — Low-Bandwidth Hybrid Session (60 minutes)
Half your group is on unstable mobile data. Draft a 60-minute, time-boxed flow to
teach a basic online collaboration activity. Specify:

e (a) Tool choices that work in low bandwidth;
« (b) At least two quick micro-assessments you will run;
e (c) Abackup plan if the main platform fails.

Write 4—6 bullet points:
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Q10. SCENARIO — Privacy & Safety in Practice
One participant declines photo consent; another shares a sensitive personal story
in chat. Describe the concrete steps you will take regarding:

e (a) recording/screenshots,

e (b) chat moderation and redaction,

e (c) how you store/share session artefacts,

e (d) how you summarise learning without exposing personal data.

Write 4-6 bullet points:

Answer Key (for trainer use)

Q1 B — Timeboxing = fixed time slots to keep focus/pace.

Q2 B — Tech check, norms, short warm-up establishes flow.

Q3 B — Audio-only/dial-in + chat + pre-sent PDFs supports low bandwidth.
Q4 B — Explicit informed consent (with opt-out) is required.

Q5 B — Only minimum data for a clear purpose = data minimisation.

Q6 B — Exit tickets provide a quick understanding check and next steps.
Q7 B — Mute all, encourage headsets, disable “listen to this device.”

Q8 B — Use initials/pseudonyms; avoid Pl on public/shared boards.

Scenario marking guide (exemplar elements)
Q9 (Low-Bandwidth 60’ plan) — Look for:

« Time-boxed flow, e.g. 0-5’ tech check; 5-10’ warm-up; 10-25’ demo
(slides/PDF not heavy screen-share); 25-45’ guided practice (chat/board lite);
45-55’ share-outs (audio+chat); 55-60’ exit ticket.
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Low-bandwidth toolset: dial-in or audio-only option; pre-sent PDF or low-res
slides; chat-based prompts; simple boards/forms.

Micro-assessments (22): 1-3 Q poll, emoji/hand-raise check, 1-minute
reflection in chat, quick quiz link.

Backup: phone bridge/WhatsApp group; fallback to audio + emailed PDF;
switch to lighter platform if main fails.

Q10 (Privacy & Safety) — Look for:

Respect opt-out: no photos/screens for that participant; remind group of consent
rules.

Moderate/redact: acknowledge sensitive post; invite to private channel if
needed; discourage more PII; redact chat logs before saving.

Store/share minimally: keep de-identified notes; limited retention;
access-controlled folder.

Summaries without PIl: share themes/skills learned, not personal stories;
include a privacy notice (purpose, retention, contact).

Scoring suggestion (optional):

MCQ: 1 point each (8 total).
Scenarios: 1-4 points each (quality, completeness, safety focus).

Pass mark guideline: 210/16 overall.



Chapter 2:
Creative
Engagement &
Session

Design

Owner: MUSIKART

Work Package: WP2 (D2.1 ToT
Curriculum)

Focus: design 90’ sessions,
run 3 core methods, keep
evidence for lump-sum

Links: WP3 Labs & Hackathon,
WP4 Youth Participation, WPS5
Dissemination

Today: Blueprint - Methods -
Run Sheet - Evidence



What
hdein | |
Learn
(Learning
Outcomes)




Why
Creative
Engagement
Matters

Produces tangible artefacts
for WPS dissemination

|

—




Sessi1on
Design
Bluepri
nt (The
4-Part
Arc)

il

31

Warm-up (10’): arrive, focus,
align

Core (45’): content + active
methods

Application (20’): transfer to
local plans

Debrief (15’): reflect, commit,
gather feedback

Keep the arc wvisible; assign
timekeeper & scribe



Timeboxing & Flow

PUBLISH TIME LIMITS; INSERT IF TIME IS TIGHT: LANGUAGE: “3 MINUTES
HONOUR THEM (VISIBLE MICRO-TRANSITIONS CHOOSE THE BEST LEFT-PICK THE MOST
TIMER) (STRETCH, STAND-SWAP) AVAILABLE OPTION, THEN IMPORTANT DECISION

TEST NOW.”



Method

#1:
Gallery

Walk
(When to
@ Use)

y

Compare many examples
fast (cases, 1deas,
prototypes)

Surface patterns &
gaps before deciding

Best early 1n the
Core block



Gallery Walk

Post 4-6
posters with
prompts;
split 1nto
small groups

Micro-debrief
(2'): “What

patterns did
you see?”

(How to Run)

Rotate every
3'; add 1
sticky note
per stop
(insight/ques
tion)

Evidence:
photos of
posters/notes
(avoid faces
if no
consent)




Method #2:

(When to Use)

Think—-Palir—-Share

Move from
private
reflection to
clearer group

thinking

ITdeal after a
Gallery Walk

J

Buillds

confidence

for quieter
vOolces




Think—-Pailir-Share (How to Run)

Prompt: “Which 1' think alone -

idea is viable 6' pair - 6 |
% share (two pailrs
for us and why?
merge)
Record 2-3 _
bullets per group Evidence:
on snapshot of the

cards/flipchart summary cards




Method #3: Dot-Voting (When
Use)

Prioritise quickly
and transparently

After 1idea
generation or
clusterino

Reduces dominance of
louder voilces

Notes: Works with
any list of options;
set criteria first.




Dot-Voting (How to Run)

Cluster ideas (3-5 clusters); each person gets 3 dots
Silent voting — count totals — discuss top 1-2
Criteria: impact + feasibility in 3 months
*Evidence: photo of vote board + final shortlist

Notes: Stop at ranking; action planning happens next.



Inclusion & Safeguarding

(Micro—-Protocol)

i & Se

Consent for photos; Offer opt-out roles Accessible Keep aisles clear;
prefer (timekeeper, materials: big provide seating
output/over-shoulde note-taker, fonts, high choices
r shots observer) contrast; mic

avallable



Ruild Your 90" Mini Session
Plan (Application)

Aim: what changes for learners? (1 sentence)

Arc: Warm-up Core Application Debrief (with
minutes)

Methods: choose 1-2 from today

Safeguards: consent, accessibility, opt-out roles

Evidence: agenda, attendance, outputs, quick
feedback




Evidence
Pack for
Lump—-Sum

(Keep as
You GO)

Al

Agenda (1 page) & signed
attendance (consent ticks i1f used)

Photos of room & outputs (avoid
faces 1f no consent)

Outputs: flipcharts, canvases,
vote results, shortlist

Feedback: 5-Q summary (averages +
1-2 quotes)

l-page session report: aim,
methods, what worked/changes



Common
Pitfalls
& Quick
F1xes

Too many
activities
— pick
fewer, do
them well

Low energy

—~ stretch,

stand-swap,
change
activity

Dominant
volces —
silent
voting,
strict
timeboxes,
round-robin

Vague
outcomes —
write the
aim first;

define
evidence
yvou’ 11 keep




Varliants &
Contingenc
1€eS

Low-tech: draw the arc; use paper
timers

Large group (230): add a
co—-facilitator; two Walk lanes

Shorter slot (60'): 5' welcome, 5'
blueprint, 10" wWalk, 10" TPS, 10’
voting, 15' application, 5' debrief




0-5' Welcome & purpose
5-10' Agreements & access check
10-20' Mini-input: blueprint

Run Sheet
(EBO ’ 20-35' Gallery Walk

E?l&DVV) 35-50' Think-Pair-Share

50-65' Dot-Voting

65-80' Application: mini plan
build

80-90' Debrief, commitments &
quick feedback




VA VA VAVAN
VA VA VAVAN

summary &
Next

Steps —
Link to
.WP3 Next: share your mini
plans with WP3 to

select lab/hackathon
activities




Thank You

MUSIKART + Chapter 2
— Creative Engagement
& Session Design

Questions or support?
Use the shared
tracker or project
emall

See also: Chapter 1
(EuropeYou) for
digital facilitation
basics
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Trainer Notes — Chapter 2

Title: Creative engagement & session design

Owner: MUSIKART (ltaly) « Audience: ToT participants / emerging trainers
Typical duration: 90 or 120 minutes (choose one run-sheet below)
Pre-req: Chapter 1 (Digital facilitation essentials)

Learning outcomes (what participants will be able to do)

1. Use the 5-part session arc (Open — Explore — Build — Share — Close) to
design youth sessions.

2. Select and run creative engagement methods (e.g., Think-Pair-Share,
Brainwriting 6-3-5, Gallery Walk, Dot Voting, Story Circles, Role-play) that fit
goals and time.

3. Timebox activities and manage energy (switch mode every ~10-20 minutes).

4. Embed inclusion & safeguarding (multi-modal participation, accessible
materials, consent).

5. Capture evidence required under lump-sum logic (agenda/run-sheet,
attendance, photos, outputs, micro-survey).

Setup & logistics (10—15 min before start)
e« Room: 1 plenary zone + 3—4 small tables; wall space for posters.

o Materials: A4/A3 paper, sticky notes, markers, dot stickers, masking tape;
timer/phone; printed run-sheet; printed attendance list; consent stickers/cards.

o Tech (optional): Projector, speakers; offline fallback (printed method cards,
blank canvases).

 Roles:
o Lead facilitator (runs flow, timeboxes)
o Co-facilitator (supports groups, observes inclusion)
o Rapporteur (captures outputs/photos)

e Accessibility: High-contrast printouts; large fonts; bilingual keywords; ensure
wheelchair flow; invite written/visual OR spoken input.
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o Safeguarding: Display ground rules; opt-out option for photos; use consent
stickers (green = OK photo, red = no photo).

Quick reference — Core methods used in this chapter
e Think-Pair-Share (quiet warm-up; 5—8 min)

o Brainwriting 6-3-5 (silent idea generation; 6 people x 3 ideas x 5 cycles = 30
min max, we’ll use a 12—15 min “mini 6-3-2")

o Gallery Walk (compare options around the room; 10—15 min)

e Dot Voting (transparent prioritization; 5—7 min)

o Story Circles / Role-play (build empathy & test ideas; 10—15 min)
« Idea Poster/One-Pager (crystallize a concept; 10-15 min)

« Commitment Cards (actionable next steps; 5 min)

Run-sheet A — 90 minutes (compact)
Use this when time is tight or energy is already high.
0-5 min — OPEN (welcome + goals)
e Say: “We’ll design sessions using a simple arc and 2-3 creative methods.”

e Show/recap the 5-part arc and ground rules (one mic, respect time, consent for
photos).

o Evidence: agenda on wall; photo of slide/flip.
5-12 min — EXPLORE (Think-Pair-Share)
e Prompt: “What does engagement look like in your youth sessions?”
e 1 min think (silent) — 3 min pair — 3 min plenary harvest (keywords on flip).
e Evidence: photo of flip with keywords.
12—-27 min — BUILD (Brainwriting mini 6-3-2)

e Groups of 4-6. Each person writes 2 ideas to energize a difficult segment (e.g.,
topic intro).

e Pass sheets clockwise; add/expand ideas (2 rounds, ~4—5 min/round).
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o Evidence: keep sheets; photo of each set.
27-42 min — BUILD (ldea Posters)

e Teams pick 1 promising idea — fill a quick Idea Poster: Goal — Steps —
Materials — Risks — Inclusion tweak — Timebox.

o Evidence: photo of each poster.
42-55 min — SHARE (Gallery Walk + Dot Voting)
o Posters on walls; everyone rotates, asks 1 question per poster.
e Give 3 dots/person to vote on strongest ideas.
o Evidence: photos of walk + dot counts.
55-70 min — BUILD (Role-play / Story Circle)

o Pick top 1-2 posters; run a 5-min role-play to test flow and timing; observers
note improvements.

o Evidence: photo; 3 bullet improvement notes.
70-82 min — CLOSE (Commitment Cards + micro-survey)
o Each participant writes one technique they’ll try next week + when.

« Pulse survey (paper or QR): “Clarity 1-5, Confidence 1-5; One thing to
improve.”

e Evidence: collect cards; keep 5 sample surveys (anonymized).
82-90 min — BUFFER / Q&A / PACK DOWN
e Assign small “homework”: adapt one method for next session; bring back notes.

Trainer cues: keep pace; announce time remaining at each phase; rotate speaking
order; invite written input for quieter voices.

Run-sheet B — 120 minutes (standard/full)
Adds deeper design + clearer implementation planning.
0-8 min — OPEN

« Welcome, outcomes, ground rules, consent stickers.

e Mini-icebreaker: “One creative method I've tried is...” (30 sec each).
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8-20 min — EXPLORE

e Problem framing: “Where do sessions usually lose energy?” Create 3-5
challenge statements on flip.

20-40 min — BUILD (Brainwriting 6-3-5 lite)
e 3 rounds x ~6 min = 18 min; quick harvest.
o Evidence: all sheets photographed + saved.
40-60 min — BUILD (ldea Poster + risk & inclusion check)

o Add “Access & Inclusion” box (language, mobility, device): list at least 2
accommodations.

o Evidence: poster photos.

60-75 min — SHARE (Gallery Walk + Dot Voting)
e 4 dots/person: Impact (2) + Feasibility (2).
o Evidence: count sheet + photos.

75-100 min — BUILD (Micro-pilots & roles)

o Fortop 1-2 ideas, design a 15-minute micro-pilot with roles: Lead,
Timekeeper, Materials, Rapporteur (evidence).

o Evidence: micro-pilot plan on A3.
100-112 min — TEST (Live micro-pilot)

e Run one micro-pilot with half the room as participants, half as observers (swap if
time).

o Evidence: observers write 3 improvements.

112-120 min — CLOSE

« Commitment Cards + pulse survey; explain how to file evidence to the Drive.

Inclusion & safeguarding prompts (use throughout)
o Offer three input modes: write/draw/speak.
o Use pair-share before plenary to help quieter voices.

e Provide bilingual keywords or glossary; avoid jargon.
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Reconfirm photo consent at Share phase; blur/avoid faces if red sticker.

Remind: challenge ideas, not people.

Talk-track prompts (use verbatim if helpful)

Framing: “We'll use a five-step arc. It keeps energy high and decisions visible.”

Timeboxing: “You have 6 minutes for this round; at 3 minutes I'll call a
midpoint.”

Inclusion: “You can contribute in writing, drawing, or speaking—choose what
works for you.”

Share: “As you vote, think impact and feasibility. Place two dots for each.”

Close: “Write one technique you will try this week and when. This becomes your
commitment card.”

Troubleshooting (quick decisions)

Low energy: 2-minute stretch or “one-word check-in”; then shorten Build by 5
min, keep Close.

Tech fail: Switch to printed method cards; Gallery Walk + Dot Voting works fully
offline.

Dominant voices: Use silent brainwriting, round-robin speaking, or talking
object.

Time overrun: Preserve Share (decision) and Close (commitment/evidence);
compress mid-Build.

After the session (5—10 min)

Upload evidence to project Drive folder; inform WP lead (MUSIKART).
Note 1-2 improvements for your next delivery.

Link forward to WP3: choose one method to bring into Innovation Lab
facilitation.
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QUIZ (10 Questions) - Chapter 2

Title: Creative Engagement & Session Design — Knowledge Check

Owner: MUSIKART

Length: 10 questions (=10-12 minutes)

Format: MCQ / Multi-select / True-False / Scenario

Scoring: 1 point per question (all-or-nothing for multi-select) — Max 10; Pass 2 8/10
Allowed materials: None (open-notes optional at trainer’s discretion)

Languages: EN (option: add a one-page AL glossary of key terms)

Q1 — Multiple Choice (Timeboxing)
Which option best describes timeboxing in a training session?

A. Continue an activity until everyone finishes

B. Allocate a fixed time window and stop when the timer ends
C. Add time on the fly if participants request it

D. Skip breaks to gain extra time

Q2 — Multi-select (Psychological Safety)
Select two actions that most directly build psychological safety at the start:

A. Ask participants to share a personal failure in detail

B. Co-create simple session norms (e.g., one mic, respect, “pass is OK”)
C. Invite voluntary participation in high-exposure activities

D. State that only trainers will speak to keep time

(Choose exactly two.)

Q3 — Scenario 1 (Agenda & Flow — 90 minutes)

You must run a 90-minute cascade workshop for 16 mixed-experience youth workers.
Goals: teach two engagement techniques and produce a draft session plan. Low
bandwidth is likely. Which agenda is best?

A. 30’ Lecture on engagement + 15° Q&A + 45’ Open discussion

B. 10’ Warm-up & norms — 10’ Mini-input — 20’ Technique 1 (brainwriting) — 25’
Technique 2 (canvas sprint) — 15’ Share-outs & dot-vote — 10’ Exit ticket

C. 45’ Group work only — 30’ Sharing — 15’ Admin tasks

D. 20’ Video showcase — 20’ Kahoot — 30’ Free networking — 20’ Closing
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Q4 — Multiple Choice (Session-Design Canvas)
Which item does NOT belong on the Session-Design Canvas?

A. Purpose & audience snapshot
B. Catering vendor list

C. Outcomes & simple KPIs

D. Evidence to collect

Q5 — Multiple Choice (Technique — Best Use)
Brainwriting is most suitable when you want to:

A. Surface many ideas quickly and silently before discussion
B. Decide between two mature proposals

C. Practice a conversation with role-play

D. Collect end-of-session reflections

Q6 — True / False (Hybrid Good Practice)

“In a hybrid session, it's acceptable to skip capturing remote contributions if the
in-room discussion is active.”

o True

o False

Q7 — Multiple Choice (Troubleshooting)

Your online whiteboard stops working during a key activity. The best immediate
fallback is to:

A. Cancel the activity and move on

B. Ask participants to email ideas later

C. Switch to a shared text doc + phone audio and continue
D. Take a long break and hope the tool returns

Q8 — Scenario 2 (Evidence for Lump-Sum)
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You delivered a 2-hour workshop using the canvas and two techniques. Which
combination is sufficient for the project’s lump-sum evidence?

A. Trainer’s personal notes + WhatsApp screenshots

B. Attendance list + photos of outputs + brief exit tickets + upload to Drive
C. Receipts for room rental + coffee purchase

D. Along narrative report without attachments

Q9 — Multiple Choice (Inclusion & Accessibility)
Which adjustment most improves inclusion for mixed-ability groups?

A. Fast pacing to cover more content

B. Large-font printouts + captioned videos, and allow writing/drawing as alternatives
to speaking

C. Cold-calling shy participants to ensure equal airtime

D. Removing breaks to maintain focus

Q10 — Multiple Choice (Exit Ticket Quality)
Which exit ticket pair best supports commitment and light-touch evaluation?

A. “Rate the snacks 1-5" + “Which room was colder?”

B. “What did you dislike?” + “Write a quote from today”

C. “Most useful idea” + “One action | will take this week”
D. “Who talked the most?” + “Name two acronyms”

Answer Key (Chapter 2 Quiz — MUSIKART)

« Q1:B

o Q2: B & C (both required for the point)
- Q3:B

« Q4:B

« Q5:A

« Q6: False

e Q7:C

« Q8:B



*

R Co-funded by RiseUpWB
oall the European Union B X A i

« Q9:B
e Q10:C

Scoring: 1 point per item — Max 10. Pass 2 8/10.
Administration note: For Q2 (multi-select), award the point only if both correct
options are selected and none incorrect. No partial credit (to keep a clean /10 scale).
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Purpose of the Day

Why This Training Matters?

Inclusive youth work is a quality standard. Youth work is never neutral.

Move from "Everyone is welcome” to "We have removed the barriers.”

Exclusion is often unintentional but structural; design choices decide who can
participate.

Establish safety as the prerequisite for participation.

Combine theory, reflection, and practice to build inclusive competencies for trainers

RiseUp-WB | NECI Albania



Learning Outcomes

By the end of this training, participants will be able to:

Differentiate equality vs equity and see inclusion as intentional and reflective.
Apply inclusion lenses to identify and proactively remove barriers (transport, timing,
language, cost, access).

Secure safe spaces and apply safeguarding principles.

Adapt non-formal and trauma-aware methods to ensure participation.

Design youth activities that promote access, safety, and equity.

RiseUp-WB | NECI Albania



Training Flow

Welcome & Purpose Equality vs Equity Inclusion Lenses & Barriers

. . j’

f Lunch Break

Safe Spaces & Safeguarding Designing Inclusive Activities Reflection & Next Steps

RiseUp-WB | NECI Albania



Inclusion as a Process, Not a Label

Old mindset: Open Participation

“Everyone is welcome.”
(Passive)

J

New mindset: Inclusive Design

“We have removed the barriers that prevent you from coming.”
(Active)

RiseUp-WB | NECI Albania



The Cycle of Inclusive Design

Reflect Anticipate

Analyse what worked |dentify obstacles
and what didn't. before they arise.

Adjust Observe

Adapt methods In Monitor engagement
real-time. during activities.

RiseUp-WB | NECI Albania



Why “treating everyone the same” reinforces inequality?

EQUALITY VS EQUITY

Concept: Sameness Concept: Fairness

Focus: Uniform access for all Focus: Differentiated support based on need
Outcome: Unaddressed disparities Outcome: Meaningful participation
Example: Distributing a written flyer to Example: Multilingual outreach and visual
everyone (excludes low literacy). supports.

RiseUp-WB | NECI Albania



Role of Youth Workers

You cannot fix society, but you must fix your room.

rA

Reflective designers The Role Requires:

« Self-reflection: Examining personal

Risk identifiers biases.

* Risk assessment: Identifying exclusion
Safe space holders

risks before the session.

Bridge-builders « Communication: Establishing transparent
reporting lines.

RiseUp-WB | NECI Albania



Inclusion Lenses as
Analytical Tools

The 3 Critical Questions:
1. Who is most likely to participate?
2. Who is missing?
3. Why are they missing?
(Is the barrier structural?)

WARNING:
Lenses are tools for analysis, not labels for people.
Avoid rigid boxes or assumptions about individuals.

RiseUp-WB | NECI Albania



— ||| NEET Youth

T 1| |=

The Reality:
Low trust in institutions, fear of failure,
stigma.
The Design Fix:
 Utilize informal communication.
 Prioritize relationships over outputs.
« Offer low-threshold entry points.

|
|

» Success = Re-engagement, not just

attendance.

e ———

Rural Youth

The Reality: ‘
Unreliable transport, urban-centric |
schedules, digital gaps.

The Design Fix:

Decentralisation (go to them).
Mobile youth work. |
Blended formats (digital + physical).
Don't expect rural youth to adapt

to urban structures.

RiseUp-WB | NECI Albania



Disability

T——

The Reality:
Exclusion results from environmental
barriers, not the impairment itself,
The Design Fix:
» Design for accessibility from day
one.
« Offer multiple participation formats.
* Respect autonomy (don't assume
capacity).

|
|

Gender & Diversity

. %

|
!
!

The Reality: ‘
Barriers include stereotypes, |
microaggressions, and unsafe spaces.
The Design Fix:
« Active commitment to respect.
» Clear behavioral expectations.
* Ensure representation in content
and leadership. |
* Silence is not neutral; it is complicit.

RiseUp-WB | NECI Albania



Intersectionality and
Overlapping Barriers Aura

Context

Young people do not fit into single categories.

Strategy: Compounded

Barriers

* Avoid single-category thinking.
» Recognize cumulative disadvantage.
 One-size-fits-all never works for intersectional needs.

RiseUp-WB | NECI Albania



Safe Spaces and Safeguarding Basics

Safeguarding is prevention and response.

Duty of Care
Legal and ethical
responsibility to prevent harm.

* Risk assessment: [dentifying
harm before it happens.

* Boundaries: Clear emotional,
physical, and digital limits.

* Reporting: Clear, known
procedures for when things
go wrong.

RiseUp-WB | NECI Albania



Engagement Methods

» Non-formal learning as inclusion tool
 Participation by choice

* Trauma-aware approaches

» Adapt methods for diverse needs

Who might feel unsafe here?

Observation is participation.

RiseUp-WB | NECI Albania



The "Big Five" Barriers

Transport: How do they get there? Is the venue reachable by
public transit? Are we reimbursing travel?

Timing: Does it conflict with their life?

Language: s it simple and jargon-free? Are you supporting
verbal instructions with visuals?

Financial: Are there hidden costs?

Access: Is the venue physically and socially welcoming?

Designing With, Not For, Young People

RiseUp-WB | NECI Albania



Special Context:
Mobility & Cross-Border Projects

Host
Country

Home >

Pre-Departure During activity After care

Extra preparation, Visible support structures, Clear followoup.
accessible info. sensitivity to power dynamics.

Mobility is not inherently inclusive,
it must be MADE inclusive through rigorous planning.

RiseUp-WB | NECI Albania



Lab — Choose Your Challenge

Option 1: Scenario-Based Design

(Create from scratch)

« A: Rural NEET Youth
(Transport & Trust issues)

» B: Mixed-Ability Group
(Accessibility & Budget issues)

* C: Gender & Diversity
(Safety & Discrimination issues)

* D: Mobility Context
(First-time travel & Language issues)

Option 2: Barrier Mapping
(Fix an existing activity)
* A: Urban-Centered Workshop
(Timing & Travel barriers)
* B: Limited-Resource Activity
(Budget & Venue barriers)
» C: Sensitive Topic Discussion
(Safety & Confidence barriers)
* D: Mobility Prep
(Expectation & Anxiety barriers)

RiseUp-WB | NECI Albania



Reflection — From Lab to Practice

« What barriers did your group identify first?

* Which barriers were easlest or hardest to redesign?

» What surprised you during the activity?

» Which barriers exist in your own youth work context?

» What is one realistic change you could apply in your next activity?

Exclusion is rarely intentional, but inclusion must always be.

RiseUp-WB | NECI Albania



Scan the QR code

to complete the
feedback form.

RiseUp-WB | NECI Albania



Thank you!

Questions?
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Trainer Notes — Chapter 3

Author: NECI Albania (Sole author for this chapter)

Duration options: Core 180’ (Half-day), Extended 360’ (Full-day module)

Group size: 12-25 (teams of 4-5)

Delivery mode: Large room with movable tables (World Café style) + Wall space for flipcharts
Languages: EN delivery; include AL key-terms for local pathway context

Slides referenced: Ch3_YouthWork.pptx (Slides 1-19)

Learning Outcomes (share at start)
By the end of this session, participants will be able to:

e Differentiate equality and equity and understand inclusion as an intentional design
process.

e Apply inclusion lenses (NEET, rural context, disability, gender & diversity) to identify
structural barriers to participation.

e Establish safe spaces by applying safeguarding principles and duty of care within
professional boundaries.

e Select and adapt non-formal, trauma-aware engagement methods to ensure
participation by choice.

e Redesign youth activities to address the five key barriers: transport, timing, language,
cost, and access.

Materials & Room Setup (15’ before start)

Tech: Projector, laptop, speakers, visible timer
Stationery and prints: Scenario cards (Practice Lab), Inclusive Activity Design
Checklist, flipchart paper, markers, sticky notes

e Room: Flexible seating (plenary + groups of 3—4); optional quiet corner

e Evidence Kit: Signed attendance list, 3—6 photos of outputs (flipcharts, redesigned
activities; no faces unless consent), Photos of Practice Lab “before/after” redesigns,
Export of feedback forms (PDF), Short trainer reflection (2—3 paragraphs)

Run sheet (Core 180 minutes)

Slides mapping: 1-4 Title / Purpose / Learning Logic « 6-8 Topic 1: Inclusion as a Process
(Equality vs Equity) » 9—12 Topic 2: Inclusion Lenses & Intersectionality 13 Topic 3: Safe Spaces
& Safeguarding * 14-16 Topic 4: Engagement Methods & Trauma-Aware Practice * 17 Practice
Lab Instructions * 18 Reflection & Transfer to Practice * 19-20 Evaluation & Closure
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0:00-0:20 — Welcome & The Inclusion Mindset Shift (Slides 1-3)

Say:

“Inclusive youth work is not about being open to everyone; it is about intentionally
removing barriers. Youth work is never neutral, our design choices decide who can
participate.”

Key Concept: Access - Safety = Participation - Equity

Do: Inclusive icebreaker (opt-in), agenda & learning outcomes, group norms
Trainer emphasis: Psychological safety and voluntary participation

0:20-0:50 — Topic 1: Inclusion as a Process (Equality vs Equity) (Slides 4-7)

Key Concept: Equality = same treatment; Equity = differentiated support
Do: Mini-lecture + plenary reflection

Ask:

“Who benefits when we treat everyone the same?”” / “Who is missing?”
Trainer role: Shift discussion from individuals to structures

Output: Flipchart notes on equality vs equity

0:50-1:30 — Topic 2: Inclusion Lenses & Intersectionality (Slides 8-12)

The Task: Groups assigned one lens: NEET, rural, disability, gender & diversity
Critical Questions:

Who participates? Who is missing? Why? (structural barriers)

Trainer Role:

Observe focus on systems vs stereotypes; no intervention unless stuck

Debrief: Introduce intersectionality and overlapping barriers

Output: Barrier maps + shared understanding of intersectionality

1:30-1:40 — Break

1:40-2:10 — Topic 3: Safe Spaces & Safeguarding (Slides 13-14)

Key Concepts: Physical, emotional, social safety; safeguarding = prevention + response
Do: Input on duty of care, boundaries, reporting lines
Output: Shared safeguarding & boundary framework

2:10-2:40 — Topic 4: Engagement Methods & Trauma-Aware Practice (Slides 15-16)

Key Concept: Methods are never neutral

Do: Method demonstration + group reflection

Trainer emphasis: Participation by choice; observation = participation
Output: Criteria for inclusive engagement methods

2:40-3:00 — Practice Lab & Closing Reflection (Slides 17-19)
Practice Lab

/



*

PR Co-funded by RiseUp VB
MR the European Union iy ——

e Option 1 — Scenario-Based Design:
NEET in rural areas / Mixed-ability group / Gender & diversity / Mobility context
e Option 2 — Barrier Mapping:
Urban workshop / Limited resources / Sensitive topic / Mobility preparation
o ldentify Big Five barriers
o Redesign activity to reduce barriers
Trainer role: Observe feasibility and realism; minimal intervention
Reflection & Closure
o Ask:
Which barrier was hardest? What will you change next month?
o Key Message:
“Exclusion is rarely intentional, but inclusion must always be.”
e Output: Redesigned plans + completed evaluations

Run Sheet (Extended Version — Deep Practice)

0:00-0:30 — Welcome, Inclusive Icebreaker & Inclusion Mindset Shift

0:30-1:45 — Inclusion Lenses Lab (Deep Dive) + “Reality Check” Constraint + Debrief
1:45-2:00 — Break

2:00-3:15 — Barrier Mapping & Inclusive Redesign + Peer Feedback Rotation
3:15-4:15 — Lunch

4:15-5:15 — Safe Spaces & Safeguarding in Practice + Case Clinic

5:15-5:45 — Practice Transfer & Individual Action Planning

5:45-6:00 — Wrap-up, Evaluation & Inclusion Blueprint

Post-Session Tasks
e Collect and scan the signed attendance list
e Export feedback responses to PDF
e Select and save 36 photos of outputs (no faces unless consent)
e Upload evidence package:
o Attendance
o Feedback
o Photos
o Trainer reflection (2—3 paragraphs)

Risks & Quick Mitigations (use if things go wrong)

e Low engagement with theory
Mitigation: Anchor the discussion in participants' real-world youth work examples and
move quickly to practice.
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e Focus on individuals rather than structural barriers
Mitigation: Reframe using design-focused prompts (e.g. “Which choice creates this
barrier?”).
e Time overruns in group work
Mitigation: Timebox activities; shorten peer feedback and debrief in plenary if needed.
e Discomfort with sensitive topics
Mitigation: Reinforce voluntary participation, offer observer roles, and allow short
breaks.
e Safeguarding concern or disclosure
Mitigation: Pause the activity, follow referral pathways, and document only the facts.

QUIZ (10 Questions) - Chapter 3

Instructions (read first)
e Time: ~15-20 minutes. Answer all questions.
« Q1-Q8: choose one best answer (A-D).
e« Q9-Q10: short scenarios. Write 4—6 bullet points each.
e This quiz complements Chapter 3 (Inclusive Youth Work Foundations).

« Name: Partner: Date:

Multiple Choice (select one answer, A-D)

Q1. Which statement best describes inclusive youth work?

o A. Activities that are open to everyone without changes

0 B. Activities designed to ensure equitable participation by addressing barriers
o C. Activities created only for vulnerable groups

o D. Activities with the highest number of participants

Q2. Which example best reflects an equity-based approach in youth work?
o A. Giving all participants the same schedule and materials

o B. Expecting participants to adapt to existing activity formats

o C. Adjusting methods and support based on participants’ needs

o D. Offering activities only online
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Q3. Which group is most likely to face transport-related exclusion?
o A. Urban university students

o B. Rural youth with limited public transport

o C. Youth workers

o D. Participants with high digital skills

Q4. What is the primary purpose of safeguarding in youth work?
o A. To control participant behaviour

o B. To protect organisations from complaints

o C. To ensure safety, wellbeing, and appropriate responses to risk

o D. To limit participation

Q5. Which action best supports the creation of a safe space?
o A. Setting rules without participant input

o B. Allowing any behaviour in the name of freedom

o C. Establishing group agreements together with participants

o D. Avoiding difficult topics

Q6. What does “participation by choice” mean?

o A. Participants must always be active

o B. Participation is optional and can take different forms
o C. Only confident participants should contribute

o D. Participants choose the topic but not the method

Q7. Which engagement method may be exclusionary if not adapted?
o A. Clear instructions

o B. Flexible group work

o C. High-energy competitive games

o D. Visual learning tools

Q8. Which design choice best reduces financial barriers?
o A. Asking participants to bring their own materials
o B. Providing clear information about hidden costs
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o C. Choosing expensive venues
o D. Requiring paid software

Scenario Questions

Q9. SCENARIO — Designing an Inclusive Youth Activity
You are planning a 90-minute youth workshop for NEET young people from a rural area.
Public transport is limited, and some participants have low confidence due to previous
negative experiences with institutions. Describe how you would design the activity to be
inclusive. Address at least:

e (a) one inclusion lens,

e (b) engagement methods,

e (c) barrier reduction strategies,

e (d) safe space considerations.

Write 4-6 bullet points:

Q10. SCENARIO — Safe Space & Safeguarding in Practice
During a youth activity, one participant becomes visibly uncomfortable during a group
exercise, while another participant makes a dismissive comment toward them. Describe
the steps you would take as a youth worker regarding:

e (a) immediate response,

e (b) duty of care and safeguarding responsibilities,
e (c) group dynamics,
e (d) follow-up actions.

Write 4-6 bullet points:
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Answer Key (for trainer use)

Q1 B — Inclusion = intentional design for equitable participation
Q2 C — Equity means adapting support and methods

Q3 B — Rural youth often face transport barriers

Q4 C — Safeguarding ensures safety and appropriate responses
Q5 C — Co-created agreements build safe spaces

Q6 B — Participation can take multiple voluntary forms

Q7 C — Competitive/high-energy methods can exclude

Q8 B — Transparency reduces financial barriers

Scenario marking guide (exemplar elements)

Q9 (Inclusive Activity Design) — Look for: identification of NEET and/or rural
inclusion lens, low-threshold engagement methods, transport/timing/cost adaptations,
trust-building and safe space measures, flexible participation options.

Q10 (Safeguarding & Safe Space) — Look for: calm, respectful immediate
intervention, protection of the affected participant, addressing behaviour without
shaming, clear understanding of duty of care, appropriate follow-up and reflection.

Scoring suggestion (optional):
« MCQ: 1 point each (8 total).
e Scenarios: 14 points each (clarity, inclusion, safety focus).

e Pass mark guideline: 210/16 overall.
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RiseUp-WB | Training of Trainers | Ch4|

Chapter 4: Volunteer Management & Safeguarding

Why this chapter matters

e Clear roles reduce risk, burnout, and confusion.
e Safeguarding = prevention + response (duty of care).

e Simple tools you can replicate in cascade workshops.




RiseUp-WB | Training of Trainers | Ch4

Chapter 4: Volunteer Management & Safeguarding

Day 2 flow (modules + lab)

09:30-10:00 Reflection & energiser
10:00-11:15 Module 4: Role design & onboarding
11:45-13:00 Module 5: Safeguarding & duty of care

14:00-15:30 Module 6: Incident management & support systems

15:45-17:15 Lab 2: Case clinic + minimum protocol
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Chapter 4: Volunteer Management & Safeguarding

Learning outcomes

Design clear volunteer roles, boundaries and reporting lines (Role Pack).

Plan an inclusive onboarding flow that is realistic for NGOs/municipalities.

Apply safeguarding principles and duty-of-care routines (prevention + response).

Use an incident log and a simple referral pathway.

Use retention and recognition practices (incl. Youthpass mapping).
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Chapter 4: Volunteer Management & Safeguarding

Key terms (shared language)

e \olunteer role pack - a one-page role description + boundaries + reporting.
e Onboarding - induction + micro-training + first shift support.

e Duty of care - reasonable steps to keep people safe.

e Safeguarding - prevent harm + respond appropriately.

e Incident log - facts-only record + actions + referrals.

4 4
e Referral pathway - who to contact, when, and how. A & [ .

VOLUNTEERING
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Chapter 4: Volunteer Management & Safeguarding

Volunteer lifecycle

Recruit - Screen - Onboard = Support - Retain = Exit & learn

e Safeguarding applies at every step, not only during incidents.

e Role clarity and supervision are key risk-reduction tools.
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Module 4: Role Design & Onboarding

Build a reliable volunteer pipeline through clarity.

e Why roles matter: unclear responsibilities increase risk and burnout.

e Minimum structure: tasks, boundaries, supervision, incident route.

Steps of the Volunteer Lifecycle

RBecrusirmeant Qrboardin W [n;;a;.;m"o-- 1 ApPpEmcEtion Retention

‘= better
B impact
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Chapter 4: Volunteer Management & Safeguarding

Role design essentials

e Purpose: why the role exists.

e Tasks: 5-8 clear bullets.

e Boundaries: what the role does NOT do.
e Time & location (shift/rota).

e Supervisor + reporting line.

e Safeguarding note + incident/referral route.
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Chapter 4: Volunteer Management & Safeguarding

Activity 1: Role design sprint (35 min)

Work in pairs: choose one real role (Workshop Support, Outreach, Digital Helper).

Fill the Volunteer Role Pack template.

Swap with another pair and give feedback: clarity, realism, inclusion, safeguarding.

Output: 1 drafted role pack per pair.
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Chapter 4: Volunteer Management & Safeguarding

Onboarding: minimum viable flow

Welcome message: time, place, who to contact.

Explain role pack + confirm understanding.

Code of conduct + safeguarding briefing before first activity.

Micro-training (15-30 min) + buddy system.

Rota rules + check-ins + escalation route.

c
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Module 5: Safeguarding & Duty of Care

Prevention + response in youth activities.

e Shared principles: safe spaces, consent, privacy, supervision.

e Remember: 'Do not investigate' - record facts and refer.
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Chapter 4: Volunteer Management & Safeguarding

Core safeguarding principles

Safeguarding = prevention + response.

Duty of care = take reasonable steps to keep people safe.

Confidentiality has limits when safety is at risk.

Non-discrimination and respect are non-negotiable.

Do not investigate: listen, record facts, refer.
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Chapter 4: Volunteer Management & Safeguarding

Duty-of-care checklist

e Before: risk scan, accessibility, consent, emergency contacts.
e During: active supervision, respectful rules, private channel for concerns.

e After: short debrief, document incidents/near-misses, follow-up support.
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Chapter 4: Volunteer Management & Safeguarding

60-second safeguarding briefing (sample)

We keep a safe and respectful environment. If you feel unsafe or notice a concern, speak to the
facilitator or safeguarding focal point. We will record facts and follow the referral pathway.
Photos are optional - please respect consent.
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Chapter 4: Volunteer Management & Safeguarding

Activity: Red flags sorting (20 min)

e Sort statements into: Concern / Urgent / Not safeguarding (but important).
e Debrief: confidentiality limits, non-discrimination, do not investigate.

e Prompt: What would you do in the first 2 minutes?



RiseUp-WB | Training of Trainers | Module 6 | EN

Module 6: Incident Management & Support Systems

Document, respond, and support safely.

e Incident logs protect people and organisations.

e Write facts only; store securely; limit access (need-to-know).



RiseUp-WB | Training of Trainers | Template | EN

Chapter 4: Volunteer Management & Safeguarding

Incident log: facts-only fields

e Date/time, location

e People involved (use initials where possible)
e What happened (facts only)

e Immediate actions taken

e Who was informed and when

e Referral actions + follow-up

e Storage & access (secure, limited)



RiseUp-WB | Training of Trainers | Pathway | EN

Chapter 4: Volunteer Management & Safeguarding

Referral pathway (simple map)

Immediate danger: call emergency services.

Non-urgent concern: safeguarding focal point + documented referral.

Wellbeing support: trusted services/municipal contacts/NGOs.

Emergency numbers (Albania): 112 (all), Police 129, Ambulance 127, Fire 128.
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Chapter 4: Volunteer Management & Safeguarding

Lab 2: Case clinic (90 min)

Groups select one case and produce a minimum viable safeguarding protocol:

Role pack + onboarding steps

Duty-of-care reminders + briefing script

Incident log + referral map

Convert outputs into a 60-minute cascade micro-session outline.



RiseUp-WB | Training of Trainers | Ch4 | EN

Close & transfer

From ToT to local cascade workshops

e Pick 1 tool you will apply next month (role pack, briefing, incident log).
e Build a 60-minute micro-session: 10 input / 30 practice / 15 scenario / 5 exit ticket.

e Collect evidence: photos of outputs (no faces unless consent) + exported templates.
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Trainer Notes — Chapter 4

Owner/author: NECI Albania (sole author for this chapter)

Duration options: Core 90’ (preferred), Extended 150’ (deep practice)
Group size: 12—-24 (pairs/triads)

Delivery mode: Room with projector + stable WiFi; hybrid-friendly
Languages: EN delivery; include AL key-terms slide at the end

Slides referenced: Ch4_Volunteer_Management_Safeguarding_NECI_v1.pptx (slides
1-20)

Learning outcomes (share at start)
Participants will be able to:

Design clear volunteer roles (purpose, tasks, boundaries, reporting line).

Plan a practical onboarding flow (welcome — induction — buddy system —
supervision).

Apply safeguarding principles and duty-of-care in youth/learning activities.

Use an incident log to record facts and trigger a referral pathway (without investigating).

Build a model “Volunteer Role Pack” and adapt it for cascade workshops.

Materials & room setup (10’ before start)
Tech: Projector, speakers, stable WiFi, extension leads, flipchart.

Print (recommended): Volunteer Role Pack template; Onboarding checklist; Code of
Conduct summary; Incident Log template; Scenario cards; Daily Feedback Forms.

Room: Cabaret or U-shape; create Buddy Pairs; mark a quiet corner for participants
who need a sensory break.

Safeguarding note: Remind confidentiality limits (risk/safety). Use participant codes on
exercises; avoid collecting sensitive personal data in group notes.

Evidence kit (lumpsum)

Agenda on wall + photo (no faces unless consent).
Daily signed attendance list on clipboards.
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Envelope/folder for paper feedback forms; or Forms export to PDF.

Photo log sheet (what/when/where) + 3—6 photos of outputs (role packs, flipcharts).

Saved artifacts: completed templates (DOC/PDF), incident log practice, referral pathway
map.

Run sheet (Core 90 minutes)
Slides mapping:

1 Title & welcome « 2 Aims * 3 Agenda * 4-6 Volunteer lifecycle & role design * 7 Role
Pack template « 8—10 Onboarding * 11 Safeguarding & duty of care * 12 Confidentiality
& disclosures * 13—14 Incident log « 15 Referral pathway « 16 Case clinic (Lab) « 17
Retention & recognition « 18 Wrap-up * 19 Exit ticket « 20 AL key terms

0:00-0:05 — Welcome & framing (Slides 1-3)

Say: “This is a practice-first module. We will produce a role pack + a simple
safeguarding protocol you can reuse.”

Do: Share learning outcomes; confirm comfort (lighting, seating, WiFi).

Set norms: consent for photos; confidentiality limits; respectful communication.

0:05-0:20 — Volunteer role design essentials (Slides 4-7)

Micro-lecture: what every role needs (purpose, tasks, boundaries, time, supervisor,
safeguarding note).

Mini-check: “Which volunteer role do you need most in your local work?” (hands up /
quick round).

Show the Role Pack template; clarify what ‘NOT do’ means (boundaries).

0:20-0:40 — Hands-on #1: Role Design Sprint (Slide 7)

Pairs choose a real role (Workshop Support / Outreach / Digital Helper / Logistics).

They complete the Role Pack template (10-12').

Swap with another pair: peer review using 3 checks—clarity, realism, safeguarding &
inclusion (8").

0:40-0:55 — Onboarding flow (Slides 8-10)

Input: onboarding = welcome + expectations + CoC + buddy system + supervision +
escalation route.

Group task: map a ‘minimum viable’ onboarding checklist (8") and add 1 inclusion
adjustment (5').

Debrief: “What is one onboarding step you can realistically maintain every time?”

0:55-1:10 — Safeguarding & duty of care (Slides 11-12)

Define safeguarding (prevention + response) and duty-of-care (reasonable steps to
keep people safe).
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Micro-script: how to respond to a disclosure (listen, reassure, explain next steps; do not
investigate).

Red-flag triage: Concern vs Urgent vs Not safeguarding but important (quick sorting, 6').

1:10-1:25 — Incident management: log + referral pathway (Slides 13-15)

Explain incident logs: record facts only; store securely; access on a need-to-know basis.
Teams fill an Incident Log from a scenario card (8').
Build a simple referral pathway map (who to contact for urgent vs non-urgent concerns).
1:25-1:30 — Wrap-up & exit ticket (Slides 18-19)

Exit ticket: “One change you will implement next month (role/onboarding/safeguarding).”
Evidence: collect exit tickets; photograph 2—3 outputs without faces; remind to save files
to shared drive.

Run sheet (Extended 150 minutes)

0:00-0:10 Welcome, learning outcomes, agenda (Slides 1-3)

0:10-0:30 Role design + examples (Slides 4-7)

0:30-0:55 Hands-on #1 Role Pack build + peer review (Slide 7)

0:55-1:10 Onboarding checklist + inclusion adjustments (Slides 8—10)

1:10-1:30 Safeguarding role-plays (Slides 11-12) — 2 scenarios + peer debrief

1:30-1:55 Incident log + referral mapping lab (Slides 13—-15) — rehearse ‘first 2
minutes’ responses

1:55-2:15 Case clinic (Slide 16) — groups produce a minimum viable safeguarding
protocol

2:15-2:30 Wrap-up, exit tickets, artifacts saved (Slides 18—19)

Prompts & micro scripts (use verbatim if helpful)
Opening norms:

“Photos of activities only—no faces unless consent. Confidentiality is respected, but if
someone is at risk, we may need to share information with the safeguarding focal point
to keep them safe.”

Disclosure response:

“Thank you for telling me. I'm sorry this happened. | can’t promise complete secrecy if
there is a safety risk, but | will only share what’s necessary with the right person to help.
Let’'s take the next step together.”

Timeboxing:
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“You have 10 minutes. Focus on clarity and boundaries. When the timer beeps, stop—
then we swap for peer review.”

Inclusion & accessibility in practice

Offer a quiet corner / flexible seating; allow step-out breaks.

Use simple language and define key terms; repeat instructions once in plain words.
Ensure templates are available in print and digital; allow handwriting or typing.

In role-plays, participants can choose ‘observer’ role if they prefer not to act.

Keep scenarios non-graphic; avoid details that could re-traumatize.

Assessment & evidence (lumpsum alignment)

During session: 10-question quiz OR a 5-question micro-check + exit tickets.

Artifacts: at least 1 completed Role Pack per pair; 1 onboarding checklist per group; 1
incident log practice; 1 referral pathway map.

Evidence pack (upload same day): agenda (PDF), signed attendance list, feedback
forms export (PDF), 3—6 photos of outputs, short 2—3 paragraph reflection for D2.2
compilation.

Risks & quick mitigations (use if things go wrong)

Sensitive disclosure occurs: pause, move to a private space with a co-trainer; follow
referral pathway; document facts only.

Participants uncomfortable with role-plays: offer observer role + written alternative.

Time running short: skip peer review round; keep one strong example and debrief as a
whole group.

No WiFi: run fully offline using printed templates; photograph outputs for evidence.

Post-session tasks (5-10’)

Collect and store feedback forms; if online, export responses and save/print to PDF.

Save all completed templates to the shared drive: Ch4_[Date] [City] [Team].

Export/scan key artifacts (role packs, onboarding checklists, incident log samples) to
PDF.

Write a short reflection: what to keep/change next time (feeds D2.1/D2.2).

Slide-to-activity map (for your PPT creator)

1-3 Title, aims, agenda
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4—6 Volunteer lifecycle + role design essentials

7 Role Pack template + instructions

8—10 Onboarding flow + inclusion adjustments

11-12 Safeguarding & duty of care + disclosure response

13-15 Incident log + referral pathway map

16 Case clinic instructions (minimum viable safeguarding protocol)
17 Retention & recognition

18-19 Wrap-up & exit ticket

20 AL glossary (key terms)
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The Goal: Bridging the Gap

We are creating pathways to future success.

Activity I

Diverse youth
collaborating and
learning

Opportunity

Youth leading projects
and presenting ideas

NS

- |

| Bridge

Pathway from doing to
demonstrating skills

Shift to Competence

From passive engagement to
active skill development.

Focus on Evidencing

Moving from just doing to
demonstrating tangible
results.

Future-Ready Skills

Preparing for Innovation Labs
& Hackathons.




The Core Framework

Our approach is built on a clear progression, transforming engagement into tangible outcomes.

We don't just do activities. We use participation to build skills, capture evidence, and open pathways.

O O

e !
Participation Skills
Engaging in activities and community. Developing practical competencies.

I
O

= [\

Evidence Pathways

Demonstrating tangible results. Unlocking future opportunities.



Transforming Participation into Competence

Make Learning Relevant Embed Skills
Rather than treating employability
as a final step, we promote an Transform participation into
integrated approach where skills Connect outcomes to labour market documented competencies
are progressively developed, pathways
demonstrated, and evidenced . )\

through structured reflection. _
Prepare for Action

Ready youth for Innovation Labs and Hackathons
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[ () CORE PRINCIPLES ]

Learning Logic

01

Learning by Doing

Real tasks, not lectures.

03

Evidence-Oriented Learning

02

Reflection for Skill
Awareness

Making the invisible visible.

Creating tangible outputs (Notes, Visuals, Pitches)




Topic 1: Soft Skills & Evidence

Non-Formal Education for Employability through Challenge-Based Learning

Action
1 | |
Engage in concrete task under constraints
Skills emerge through doing, interacting, negotiating, and
presenting—not through abstract instruction. Observation
2
Trainers observe behaviors and dynamics
The Employability Challenge Lab places teams in realistic :
| Py | ,y ,g, o P o Reflection
scenarios: designing youth initiatives with limited resources, 3
responding to low participation, or turning social problems into Analyze what happened and skills activated
opportunities.
Evidence
4

Capture outputs as proof of learning



Soft Skills Are Not Abstract.

They Are Actions.

Time
Pressure
Urgent
deadlines

mirroring real-

world demands.

Limited
Resources

Creative
problem-solving
with constraints.

Real
Problems

Tackling
complex,
authentic
challenges.




Reflection: The Magic Moment

Turning Experience into Language.

Experience

Confidence

y

v

Ve

Reflect

) How do you translate "we argued but finished" into professional language?

Reveal:

* Negotiation
» Conflict Resolution

* Time Management



Topic 2: Opportunity Spotting (The
Idea)

Participants move from identifying real-life challenges to shaping structured, feasible ideas with
social and employability value. The Simple Business Model Canvas is adapted for non-formal

education, combined with opportunity spotting methods.

S,
é /
[E .
w
-
N\
,
| 1l — Opportunity Statements
Recurring patterns emerge: low youth engagement, gaps between education and
labour market, limited access to guidance, underused community spaces.

Canvas Development

l 2 Transform opportunities into structured ideas: problem addressed, target group, -
proposed solution, value created, activities required, resources needed. II




Solving Real Problems

Moving from "I have an idea" to "I see a need". ‘

The Opportunity Spotting method facilitates collaborative dialogue to uncover \ /
pressing social, educational, and local challenges.

C%% Social Challenges

Addressing issues like youth engagement, inclusivity, and community
cohesion.

©— Educational Gaps

ldentifying disconnects between learning and labor market demands.

ﬂ:]j Local Needs

Pinpointing underutilized resources and service gaps within specific
communities.



TARGET GROUP PROBLEM

, \ -
‘ . =

Who is your customer?

SOLUTION

How do you fix it?

(W)?

What issue do they face?

What benefit do you offer?

The Simple Business Model
Canvas

@

K:

Target Group: Who?

Clearly define who your project
or solution aims to serve.

Problem: What's Wrong?

Identify the core challenge or
need your project addresses.

\/

v

Solution: What Do We
Do?

Describe your proposed
approach or intervention.

Value: Why Does It
Matter?

Explain the benefit or impact
your solution creates.




From Canvas to Clarity

The Simple Business Model Canvas is not a bureaucratic form. It's a dynamic thinking tool designed to evolve your initial ideas.

b i

Raw Ideas Business Canvas Clear Pitch

Outcome: Structured thinking leads to feasible solutions.
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Topic 3: Portfolio Artefacts (The Evidence)

Capturing the Learning

Don't let the learning evaporate.

Transform learning experiences into visible, concrete, transferable evidence.

P

1

Y

Mini-CV
Summarize experiences and skills
Highlights participation, roles, and

competences developed through
action.

without formal recruitment pressure.

P

2

3

Skills Log

Reflective tool documenting skills
through real situations. Shifts from "|
am good at teamwork" to concrete
descriptions with evidence.

Micro-Project Page

Captures initiative-taking and applied
learning. Documents what was done,
problem addressed, actions taken,

outcomes achieved, skills developed.




The Mini-CV

Beyond "no experience," the Mini-CV highlights transferable skills

from non-formal learning.

i

Old Way:
"No Work Experience"

A blank page for many young people, leading to
discouragement.

\

New Way:
Documented Competence

Showcasing valuable skills gained through projects
and activities.

V)

Focus on: Project Roles, Skills Demonstrated, and Achievements.

The Skills Log

The Habit of Reflection

A structured tool to capture and articulate soft skills in real-time.

-~ What did | do?
9 What was hard?

9 What skill did | use?



The Micro-Project Page

Every project tells a story.

Y S P

The Idea The Action The Impact

What problem was identified, and what = Describe the steps taken, the challenges  Quantify the results, the value created,
initial concept was developed to faced, and the practical implementation  and the lessons learned throughout the
address it? of the idea. project.



Topic 4: Prototype & Pitch (The Innovation)

Make It Tangible

Prototype
Idea ][ Make ideas tangible through sketches,
Start with Simple Business Model Canvas Q mock-ups, or demonstrations
clarity
Pitch
Communicate value in 2-3 minutes:
'é% problem, solution, impact
o)
| ol
mprove
. . Feedback
Iterate based on learning and reflection &@
Receive specific input on clarity and
feasibility

Prototyping is a learning tool, not a technical process. Pitching combines communication, clarity, and confidence.
Key takeaway: Failure is not an endpoint; it's data for continuous improvement.



Pitching and Feedback

Pitching as a Skill Feedback is Fuel

Clarity over Persuasion

() Feedbackis not judgment, it's information.

* The Need: What problem are you solving?

* The Idea: What is your solution?

. o * "What was clear?"
» The Value: What impact will it create?

 "What questions remain?"



Topic 5: Local Pathways (The Destination)

Connecting to the Ecosystem

Youth Work is a Gateway.

Support young people in navigating and accessing local employability pathways beyond

training. Youth work functions as a bridging mechanism, helping young people understand
how local systems work, approach institutions with confidence, and connect learning

outcomes to real opportunities.

The sequence: Explore — Map — Connect — Act

oo .. ) 0
[E oo/ Municipal Services f{_}] Incubators & Hubs
0
Employment offices, youth Innovation spaces providing Entry points to labour market
departments, social services offering mentoring, training, networking, and through jobs, internships,
guidance, activation measures, resources for initiative-taking, traineeships. Require clear
access to public programmes, and project development, and social communication of skills using

referrals to support. entrepreneurship. portfolio artefacts from Topic 3.



The "Approach" Script

Helping youth cross the threshold to new opportunities.

Opening =&

"I recently completed training on... "

@— The Hook

"I built a prototype for..."

The Ask —Q

"Can | ask 3 questions?"




[@@ KEY OUTCOMES ]

From Training to Transition

Participation to Evidence

D Non-formal learning experiences translated into employability-relevant
competences through structured reflection, Mini-CVs, and portfolio artefacts.

Idea to Prototype

& Abstract ideas transformed into tangible, testable concepts through low-fidelity
prototyping and pitching as learning tools.

Classroom to Ecosystem

a% Local employability pathways mapped by connecting young people with

municipalities, hubs, and employers, supporting realistic next steps.




Summary Blueprint

We have moved from Activity to Employability.

Activity Mini-CV

Begin with one challenge Capture one piece of evidence

N | P N P N
N\ / N\ /
N ” ~N ~
Business Canvas Prototype & Pitch
Outline value and model Build, test and present

Your next step:
Start with one challenge. Capture one piece of evidence.
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Trainer Notes — Chapter 5

Author: NECI Albania (Sole author for this chapter)

Duration options: Core 180’ (Half-day), Extended 360’ (Full-day module)

Group size: 12-25 (teams of 4-5)

Delivery mode: Large room with movable tables + Wall space for flipcharts

Languages: EN delivery; include AL key-terms for local pathway context

Slides referenced: Ch5_Employability NECIAlbania_v1.pptx (slides 1-22)

Learning outcomes (share at start)

Participants will be able to:

1.

Embed employability skills into non-formal activities (turn icebreakers/games
into skill-building).

Facilitate the "Employability Challenge Lab", guiding youth from unstructured
problems to pitched solutions.

Apply the "Simple Business Model Canvas" to structure social/entrepreneurial
ideas.

Produce tangible evidence (Mini-CVs, Skills Logs) using the "Experience-First"
approach.

Map local pathways to support youth transition after training.

Materials & room setup (15’ before start)

Tech: Projector, timer (visible), upbeat music for group work phases.

Stationery: Flipchart paper (lots), markers, sticky notes (multiple colours), Blu
Tack/tape.

Printed Handouts (One per participant/team): Annex 1: Challenge Briefs (cut
into strips); Annex 3: Simple Business Model Canvas (A3 size preferred); Annex
4, 5 & 6: Mini-CV, Skills Log and Micro-Project Page templates; Annex 12: The
"Approach" Script.

Room Layout: Main: Islands of tables for teams of 4-5 (mixed backgrounds).
Observation: Clear line of sight for trainers to observe team dynamics.
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Evidence kit: Attendance list (signed); Photos of Canvas outputs; Flipchart shots
of "Team Challenges".

Run sheet (Core 180 minutes)

Slides mapping: 1-3 Title / Aims / Logic * 4-8 Topic 1 (Challenge Lab & Soft Skills) « 9—
12 Reflection & Evidence (STAR & Youthpass) ¢ 13—-16 Topic 2 (Simple BMC) « 17-20
Topic 3 (Portfolio Artefacts) « 21-23 Topic 5 (Local Pathways) « 22 Wrap-up & WP3 Bridge

0:00-0:15 — Welcome & The Mindset Shift (1 — 5 slides)

Say: "We are moving from 'Activity' to 'Employability". It's not just about doing; it’s
about evidencing."

Key Concept: Participation — Skills — Evidence — Pathways.

Do: Briefly explain the "Learning Logic": Real tasks (doing) + Reflection
(awareness) + Evidence (outputs).

0:15-0:55 — Topic 1: The Employability Challenge Lab (6 — 8 slides)

The Task (5'): Divide into teams. Hand out Annex 1 (Challenge Briefs).
o Scenarios: "Design a youth initiative with 0 budget,” "Fix low participation,”
or "Turn a social problem into an opportunity.”
o Constraint: Urgent deadline (30 mins). Limited resources.
How the trainer should frame the challenge (important):
Before starting any challenge, the trainer should clearly explain:
- this is not about having the best idea
- this is about how participants work, decide and communicate
- what matters is the process and evidence, not perfection
This framing is essential to keep the focus on learning and employability, not
competition
Action Phase (25'): Teams work.
o Trainer Role: Observe actions. Who negotiates? Who manages time?
Who resolves conflict?

What Trainers Do (Observation Mode)
Trainers observe and note: Who takes initiative? How are decisions made? How
are disagreements handled? Who facilitates communication? How time is
managed? Inclusion/exclusion dynamics? No intervention unless group is stuck
or conflict escalates.
Debrief (10'): "Translation" Reflection.

o Ask: "How do you translate 'we argued but finished' into professional

language?"
o Reveal: Negotiation, Conflict Resolution, Time Management.
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This lab conveys a clear message: Employability is not taught. It is designed, observed
and documented.

0:55-1:35 — Topic 2: Opportunity Spotting & Business Model Canvas (9 — 12
slides)

e The Canvas (25'): Hand out Annex 3 (Simple BMC).
o Teams pick one opportunity and map the 4 key fields:
1. Target Group: Who are we serving?
2. Problem: What is the core need?
3. Solution: What is our approach?
4. Value: Why does it matter?
o Trainer explains: “We are not designing solutions yet.”/ “We are mapping
realities, needs and unused potential.” “There are no right answers, only
shared observations.”

1:35-2:10 — Topic 3: Portfolio Artefacts (13 — 15 slides)

e Concept: "Don't let the learning evaporate.”
e Micro-Task (Individual):
1. Mini-CV (Annex 4): Draft one "experience block™" using a project role
instead of a job title.
2. Skills Log (Annex 5): Log one soft skill used today. Format: "What | did"
+ "What was hard" + "Skill used".
3. Micro-Project Page (Annex 6): Briefly review the template for
documenting future projects (Idea — Action — Impact).

2:10-2:45 — Topic 4: Prototype & Pitch (16 — 17 slides)

« Make it Tangible (20'): Teams return to their Business Canvas idea.

o Task: Create a "Low-Fidelity Prototype™ using paper/tape. It can be a
sketch of an app, a storyboard of a service, or a physical model of a
space.

e The Pitch (15'):

o Format: 2 minutes per team.

o Structure: Problem — Solution — Impact.

o Feedbackrules: "Feedback is fuel, not judgment.” Ask the room: "What was
clear? What questions remain?" 1 peer comment (clarity / idea); 1 trainer
comment (process / skills); No judgment, no ranking.

o Teams must answer: What is the problem? What is your solution? Why is it
realistic? What impact do you expect?

o If participants ask, “Is this good enough?”, respond with: “If someone
can understand your idea by looking at it, it is good enough.”

o How to teach "Good Feedback" - Read these rules to the group:
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» Be Specific: Don't say "It's nice." Say "l like how simple the login button
is."

» Be Constructive: Don't say "I hate the colour.” Say "I wonder if the red
colour makes it look dangerous?"

» Don't Defend: When receiving feedback, you are not allowed to argue.
You can only say: "Thank you."

2:45-3:00 — Topic 5 & Wrap-up: Local Pathways (18 — 21 slides)

e The Ecosystem: Briefly map the local "Gateway": Municipal Services,
Incubators, and Employers.
e The"Approach" Script (Annex 12):
o Walk through the 3 steps: The Opening ("l recently completed..."), The
Hook ("I built a prototype for..."), The Ask ("Can | ask 3 questions?").
o Closing: "Start with one challenge. Capture one piece of evidence."

Risks & quick mitigations
e Risk: Teams spend too much time arguing in the Challenge Lab.

o Mitigation: Let them struggle! It’s part of the learning. Only intervene if
conflict becomes toxic. Remind them of the timer.

o Risk: Participants focus on "Profit‘Money" in the Business Canvas.

o Mitigation: Refocus on "Social Value" and "Sustainability" (e.g., volunteer
time, community partnerships) rather than cash.

« Risk: "l have no skills" (Confidence issues).

o Mitigation: Use the Skills Log to prove they just demonstrated skills
(communication, timekeeping) during the session.

Run sheet (Extended 150 minutes)

0:00-0:45 Welcome, Icebreaker ("The Bad Interview"), Mindset Shift
0:45-2:00 Challenge Lab (Deep Dive) + "Surprise Constraint" + Debrief
2:15-3:30 BMC Draft + Peer Feedback Rotation

4:30-5:30 Prototyping (Physical Build) + "Pitch Fest" with investor voting
5:30-6:15 Portfolio creation + Peer CV Clinic (Review & Edit)

6:15-6:45 Local Pathways + "Approach Script" Role-plays

6:45-7:00 Wrap-up, Blueprint
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Post-session tasks (5-10°)

1. Collect Evidence: Photo of every team’s Business Canvas and Challenge
Flipchart (rename files Ch5_TeamX_Canvas).

2. Digitize: Scan/photo the feedback forms.

3. Reflection Log: Note which "Challenge" scenarios worked best for this group for
future iterations.

QUIZ (10 Questions) - Chapter 5

Instructions (read first)

e Time: ~15-20 minutes. Answer all questions.

e« Q1-Q8: choose one best answer (A-D).

e Q9-Q10: short scenarios. Write 4—6 bullet points each.

e This quiz complements Chapter 5 (Employability & Entrepreneurial Lens).
Name: Partner: Date:

Multiple Choice (select one answer, A-D)

Q1. In this chapter, employability is best understood as:

A. A final step after training is completed

B. A process developed, reflected on and documented throughout learning
C. A list of soft skills to memorize

D. A separate module focused only on CV writing

Q2. What is the primary purpose of the Employability Challenge Lab?
A. To test participants’ theoretical knowledge

B. To simulate exams and assessments
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C. To evaluate participants individually

D. To activate employability skills through action and teamwork

Q3. The main role of the Simple Business Model Canvas in youth work is to:
A. Create full business plans

B. Teach financial forecasting

C. Structure ideas realistically and support feasibility thinking

D. Select the best idea through competition

Q4. What is the main purpose of the "Skills Log"?

A. To link a specific activity (what happened) to a specific soft skill (evidence)
B. To write a general biography of the participant

C. To list every job the participant has ever had

D. To keep a record of attendance for the training

Q5. Which of the following best describes evidence-oriented learning?
A. Participants describe skills they believe they have

B. Activities intentionally produce tangible outputs that show learning

C. Skills are assumed based on participation

D. Evidence is collected only at the end of the project

Q6. Reflection in this chapter is mainly used to:
A. Evaluate performance and rank participants

B. Fill time after activities
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C. Help participants recognize and articulate skills used in action

D. Collect feedback for organizers only

Q7. What is the "Hook" in the "Approach Script" when contacting an employer?
A. Asking for a job immediately

B. Complaining about how hard it is to find work

C. Briefly mentioning a project you built or a skill you developed to show value

D. Asking them to follow you on social media

Q8. In this chapter, local employability pathways are presented as:
A. Fixed and linear routes to employment

B. Controlled entirely by institutions

C. Job placement mechanisms

D. Non-linear processes shaped by choices, systems and opportunities

Short Scenarios (write 4—6 bullet points)
Q9. Scenario: The "Activity" Trap.

A participant says: "We just played a game with spaghetti and marshmallows. | can't put
this on my CV; employers will laugh at me."

How do you facilitate the "Translation" process to help them see employability
value?

Write 4—6 bullet points:




*

PR Co-funded by RiseUp VB
MR the European Union iy ——

Q10. Scenario: The Cold Approach.

A young participant has completed a micro-project and wants to take a “next step”
locally.

Describe how you would support them to connect learning to local employability
pathways. Include:

(a) one local actor,
(b) one portfolio artefact used,
(c) one realistic next action.

Write 4—6 bullet points:

Answer Key (for trainer use only)

Multiple Choice

Q1: B — Employability is a cumulative, evidence-based process.

Q2: D — Skills are developed through action, not theory alone.

Q3: C — The canvas structures ideas without over-complexity.

Q4: A — The Skills Log validates the skill with specific evidence.

Q5: B — Outputs are intentional learning evidence, not by-products.

Q6: C — Reflection turns experience into articulated competence.

Q7: C — The Hook demonstrates you are not just asking for a favor but offering
value/competence.

e Q8: D — Pathways are contextual, non-linear and navigated with support.

Scenario Marking Guide (Exemplar elements)

Q9 (The Activity Trap) - Look for:
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« Acknowledge: Validate their feeling (it does look like a game).

o Deconstruct: Ask specific questions: "Did you have a time limit?" (Time
Management), "Did you disagree on the design?" (Conflict Resolution).

e Vocabulary: Supply "Power Verbs" (e.g., coordinated, negotiated, engineered).

o Evidence: Help them fill out one row of the Skills Log immediately.

e Mini-CV: Dratft a bullet point: "Collaborated in a rapid-prototyping exercise under
time constraints."

Q10 (Connecting to local pathways) - Look for:

e Mapping: Support the young person to identify a relevant local actor
(municipality, incubator, employer) linked to their ideas or skills.

e Preparation: Use a portfolio artefact (micro-project page or mini-CV) to clarify
what they want to show or explain.

e Next action: Define one realistic next step (e.g. requesting a 10-minute meeting,
sending a short introductory email, or visiting an open information session).

e Translation: Help them explain their learning and skills in employability language
that institutions understand.

e Rehearsal: Practice the interaction through role-play (trainer acts as the local
officer/employer).

e Outcome: The goal is orientation and connection, not immediate placement or
success.

Scoring suggestion (optional):

« MCQ: 1 point each (8 total).
e Scenarios: 14 points each (quality, completeness, safety focus).

e Pass mark guideline: 210/16 overall.
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FOR YOUTH IN THE WESTERN BALKANS

Translation in Albanian

D 2.1 — Kurrikula dhe Korniza Metodologjike

e Trajnimit te Trajneréve
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Si té Pérdorni kété Manual Trajnimi

*

Qéllimi

Ky manual éshté hartuar pér punonjésit e rinisé, trajnerét dhe stafin brenda OJQ-ve dhe
komunave. Ai shérben si njé udhézues gjithépérfshirés pér ofrimin e trajnimeve cilésore mbi
Lehtésimin Dixhital, Punén Rinore Inkluzive dhe Punésueshmériné.

Struktura e Kapitujve
Cdo kapitull ndjek njé logjiké "Trajneri i Pari":
1. Shénime pér trajnerin: Udhézime té nivelit té larté mbi kohén, madhésiné e grupit dhe
organizimin e sallés.

2. Rezultatet e té nxénit: Deklarata té garta té asaj qé do té arrijné pjesémarrésit.

3. Fleté-pune/Agjenda: Njé ndarje minuté pas minute e sesioneve (opsionet Themelore vs.
té Zgjeruara).

4. Shtojca & Fletépalosje: Materiale gati pér shtypje pér pjesémarrésit (p.sh., Regjistri i
Aftésive, Skripti i Qasjes).

Lévizja népér pérmbajtje

o Dizajn modular: Nuk keni nevojé t'i prezantoni té gjitha kapitujt né rend té caktuar.
Mund té zgjidhni module specifike (p.sh., "Kapitulli 5: Punésueshméria™) pér t'i zhvilluar
si punétori té pavarur ose t'i kombinoni pér njé bootcamp shuméditor.

e Thelbésore vs. té Zgjeruara: Shumica e seancave ofrojné dy opsione kohézgjatjeje:
o Thelbésore (90-180 min): Pérgendrohet né thelb.

o E zgjeruar (Dité e ploté): Pérfshin simulime té thella, rishikime nga
bashkémoshatarét dhe cikle té detajuara reagimi.

o Pérshtatshméria: Kérkoni késhillat **Me Gjerési Bande té Ulét" né Kapitullin 1. Kéto
jané thelbésore pér t'u siguruar gé trajnimi juaj té jeté i aksesueshém pér té rinjté né zonat
rurale ose me akses té kufizuar né teknologji.
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1. Kapitulli 1 — Thelbésoret e Lehtésimit Dixhital
0. Qéllimi & Audienca

Qéllimi. Té pajisé stafin e partneréve dhe punonjésit e té rinjve me elementét thelbésoré pér té
planifikuar dhe zhvilluar seanca gjithépérfshirése online/hibride, pér té bashképunuar mbi
artefakte digjitale té pérbashkéta, dhe pér té mbledhur déshmi me ngarkesé té ulét gé
ushgejné WP-té e mévonshme (laboratoré, hackathon, dialog politik). Fokusi &shté né metodat
praktike, me ngarkesé té ulét, g¢ mund t'i ofroni né ményré té besueshme né kontekstet e
Shqipérisé/Kosovés dhe né mjedise ndérkufitare.

Audienca. Trajnerg, zyrtaré komunalé/té rinj, koordinatoré t¢ OJQ-ve gé do té (i) marrin pjesé
né TOT, (ii) e riprodhojné né nivel lokal (punétori kaskadé), dhe (iii) bashké-lehtésojné
laboratorét/hackathon-in e té rinjve.

Do té mésoni té:

o Strukturoni rrjedha sesionesh té garta, me ritém njerézor, online dhe né ambiente
hibride.

e Zgjidhni dhe pérdorni njé grup themelor mjetesh (thirrje video, tabela elektronike,
dokumente té pérbashkéta) me zgjidhje alternative me gjerési bande té ulét.

o Zbato bazat e privatésisé dhe sigurisé (pajtim, foto/video, minimizimi i té dhénave,
dhoma me respekt).

o Pérdorni mikro-vlerésime (anketa, kuize té shpejta, bileta dalése) pér té pérmirésuar
cilésiné dhe pér té prodhuar déshmi té lehta.

o Ndjekni njé udhézues pér zgjidhjen e problemeve pér lidhshméring, boshlléget e
pajisjeve dhe ndryshimet e minutés sé fundit.

Pérputhshméri. Ky kapitull éshté pjesé e D2.1 (kurrikulés TOT) dhe pérgatit pjesémarrésit pér
D2.2 (5-ditore TOT #1), ku kérkohen komente ditore dhe déshmi té thjeshta sipas modelit té
pagesés sé njéhershme té projektit.

1. Parimet e lehtésimit dixhital

1.1 Roli dhe Pérgjegjésité

o Lehtésuesi: Drejton procesin, kornizon aktivitetet, menaxhon kohén dhe mbron
pérfshirjen.
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o Ko-organizues/Moderator: Menaxhon bisedén, sallén e pritjes, kontrollet teknike dhe
pamjet e ekranit té rezultateve.

*

o Pjesémarrésit: Angazhohen, bashkékrijojné artefakte, ndjekin rregullat themelore dhe
kryejné mikro-kontrolle.

Késhillé: Gjithmoné nominoni njé bashké-mikprités né seancat hibride/online; njé person nuk
mund té vézhgojé gjithcka.
1.2 Dizajni i rrjedhés: nga "ardhja’ te ""veprimi**
e Miréseardhje ngrohté (5-10 min): Hapni dhomén mé herét. Pérshéndetni me emér;
pérdorni njé aktivitet thyerjeje akulli me njé klik (pyetje né bisedé ose sondazh i shpejté).

e Vendosni kornizén (3-5 min): Pse jemi kétu; cfaré do té prodhojmé; si do té punojmé
(mjetet + normat).

e Cikle té shkurtra (blloge 10-15 min): Alterno shpjegim — veprim — reflektim.

e Progresi i dukshém: Mbani njé artefakt té vetém té pérbashkét né ekran
(tabela/dokument), né ményré gé njerézit té€ shohin pérparimin.

e Mbyllje & vazhdim (5 min): Pérmbledhni rezultatet, caktoni njé detyré té vogél
ndjekjeje (p.sh., shtoni njé ide pas thirrjes).
Koha e kufizuar mban energjiné té larté; larmishméria (bisedé, tabela, z€) ruan vémendjen;

géllimi e kthen aktivitetin né rezultate.

1.3 Pérfshirja me dizajn

o Kanale té shumta: Zé + bisedé + tabela qé té turpshmit té€ mund té kontribuojné.

o Strukturat gjuhésore mbéshtetése: Fjalité e shkurtra né slajde; pérktheni termat
kryesoré (shih glosarin AL).

o Bazat e aksesueshmérisé: Ndani slidet paraprakisht; aktivizoni titrat; shmangni
ndérrimin e shpejté té mjeteve.

« Siguri psikologjike: Publikoni 5-7 rregulla themelore (shih §3.3), duke pérfshiré mos
ndérprerje, bisedé me respekt dhe kameré opsionale.
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2. Grumbulli themelor i mjeteve (sé pari ato me bandé té ulét)
Zgjidhni mjete té thjeshta gé mund t'i besoni. Nése lidhja ndérpritet, duhet té jepni vleré
gjithsesi.

2.1 Thelbésore pér Videokonferenca

o Karakteristikat e domosdoshme: Dhoma pritjeje, heshtje e pérgjithshme, dhoma té
ndara, titra té drejtpérdrejté, sondazhe bazé, regjistrim lokal.

« Protokoli me gjerési bande té ulét:
1. Fikni kamerat pérvec folésit;
2. Redukoni 1080p — 360p;
3. Ndani slajde statike si PDF;
4. Kaloni né vetém audio + bisedé nése éshté e nevojshme.

« Kopje rezervé: Numri i telefonit pér lidhje audio; slajdet e pasqyruara dérguar me
email/WhatsApp para thirrjes.

2.2 Tabela e bashképunimit elektronik (pér bashkékrijim)

o Pérdorni njé tabelé té thjeshté me maksimumi 3—4 kolona (p.sh., "Ide — Grupim —
Prioritete — Vendime").

e Shénime ngjitése: 8-12 fjalé secila; njé ide pér ¢do shénim; ngjyra éshté opsionale, nuk
kérkohet.

o Zgjidhje rezervé jashté linje: dokument i pérbashkét me lista me pika dhe tituj gé
zEévendésojné "tabelen™.

2.3 Dokumente té pérbashkéta (pér vendime & artefakte)

o Njé dokument i gjallé pér cdo seancé me njé titull té garté dhe daté.

o Struktura: Objektivat; Agjenda; Shénime sipas aktivitetit; Vendimet; Pikat e veprimit
(pérgjegjés; kur).
o Lejet: Redaktim pér ekipin kryesor; koment pér pjesémarrésit (mé pak pengesa teknike).

e Versioni: Shto " _v1, v2, FINAL" né emrin e skedarit dhe datén né formatin 1ISO
(AAAA-MM-DD).
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2.4 Ndryshime minimale té mjeteve

Planifikoni njé shtyllé té vetme mjetesh: dhomé video + tabelé ose dokument. Shtoni shtesa
(anketa/forma) vetém nése jané me njé klik dhe té testuara.

3. Bazat e Privatésisé & Sigurisé
3.1 Pajtim né gjuhé té thjeshté

e Tregoni njerézve ¢faré mbledhni dhe pse (listé pjesémarrésish, sondazh anonim,
rezultate té té nxénit).

o Kérkoni pélgimin pér foto/video; ofroni mundésiné e térhegjes me lehtési (p.sh., fikni
kamerén; riemértoni; pérdorni etiketén "pa foto™).

Shembull i pélgimit me dy rreshta (thuaje + tregoje né slajd):

"Ne do té regjistrojmé pjesémarrjen dhe do té mbledhim reagime anonime pér té pérmirésuar
trajnimin. Fotografité jané fakultative—na tregoni né bisedé ose tregoni shenjén 'pa foto' nése
preferoni té mos shfageni."

3.2 Minimimi i té dhénave

o Vetém ajo gé nevojitet: Ruani emrat + email-in pér pjesémarrje; grumbulloni rezultatet
e vlerésimit (pa ID-té e papérpunuara).

e Ruajtje e shkurtér: Pércaktoni ku dhe sa kohé ruani skedarét (p.sh., né disk té
pérbashkét — 24 muaj).

e Qasje e kufizuar: Kufizoni té drejtat e redaktimit vetém pér ekipin e lehtésimit.

3.3 Rregullat e respektueshme té dhomés (shembull, ripérdorni si slajd)

1. Njé mikrofon né njé kohé; 2) Pérdorni bisedén pér ide anésore; 3) Kamerat opsionale; 4)
Supozoni géllim té mirg;

2. Mos béni kapje ekrani me fytyra pa pélgim; 6) Flisni shkurt; 7) Ndihma né anglisht +
gjuhé lokale éshté e mirépritur.

3.4 Temat e ndjeshme & Detyrimi i kujdesit
Nése shfaget ngacmim, diskriminim ose fjalim urrejtjeje:

« Ndalo aktivitetin; emérto problemin; rikthehu te normat e dakorduara.
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e Pérdorni njé kanal privat (DM me bashké-organizuesin) pér pjesémarrésit e prekur;
ndani kontaktet lokale té mbéshtetjes pas seancés.

4. Mikro-Vlerésimi Online (Cilési & Déshmi té Lehta)

Kontrollet mikro ju ndihmojné té pérshtateni né kohé reale dhe ofrojné prova té lehta, té
pérgendruara né rezultate, sipas modelit té shumés sé pérgjithshme.

4.1 Anketa té shpejta

o Kur: Fillimi (vlerésimi bazé), pika e mesme (energjia/gartésia), fundi (rezultatet).
e Llojet: Po/Jo; shkallé 1-5; njé zgjedhje e shuméfishté.

e Pérdorimi: Rregulloni ritmin (ngadalésoni/shpejtoni); identifikoni temat gé kané nevojé
pér pérmbledhje.

4.2 Biletat e daljes (1 minuté)

Né fund, kérkoni nga pjesémarrésit té postojné né bisedé ose né njé dokument té pérbashkét:
e "Njé gjé gé mésova"
e "Njé gjé gé do té provoj kété jave"

e "Njé pyetje gé ende kam"

Mbledhja e kétyre pikémbéshtetjeve té té nxénit béhet déshmi e rezultatit, jo fatura.

4.3 Rezultatet e lehta gé mund t'i arkivoni

e Pranishméria (emrat; partneri; dita).

o Rezultatet e agregatuara té sondazhit (fotografi e ekranit ose PDF i eksportuar).

o Artefaktet e prodhuara (lidhje e tabelés/dokumentit ose eksport PDF).

o 2-3 foto té ekraneve/tabela (shmangni fytyrat e identifikueshme, pérveg nése ka pélgim).

« Pérmbledhje 2-fagéshe e sesionit (objektivat, ¢faré u prodhua, hapat e ardhshém).
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5. Udhézuesi i zgjidhjes sé problemeve
5.1 Lidhshméria & Audio

o Probleme me VolP? Kaloni né numrin e thirrjes me telefon (vendosni numrat né bisedé
dhe né slajdin 1).

o Eko/feedback? Té gjithé me kufje; vetém njé pajisje pa heshtur pér ¢do dhomeé.

e Vonesa? Ndalo ndarjen e ekranit; ngjitu lidhjen e skedarit né bisedé; pérdor vetém audio
+ bisedé.

5.2 Hendege né pajisje & Besim i ulét digjital

« Sistemi i shokéve: Bashkoni njé fillestar me njé shok té sigurt pér ¢do aktivitet né bord.

e NJjé hap né njé kohé: Demonstroni; mé pas lejoni gé njerézit té provojné; pastaj
reflektoni.

o Kanal alternativ: Pranoni pérgjigjet pérmes bisedés ose zérit nése tabela éshté shumé e
rénde.

5.3 Mosfunksionim i mjetit

o Dallga nuk funksionon? Pérdor dokumentin e pérbashkét me titujt "lde / Grupim / Vota
/ Vendime".

o Dhoma e videos éshté bllokuar? Shkoni te njé lidhje rezervé e ndaré mé paré (mbajeni
né ftesat e kalendarit).

o Dokumenti i bllokuar? Kopjoni dokumentin dhe vazhdoni; pajtoni versionet mé voné.

5.4 Shpétimi i Ritmit té Sesionit

o Nése energjia bie: béni njé shtrirje 30-sekondéshe + njé sondazh puls 1 pyetjeje ("'Si
po na shkon?" 1-5).

e Nése koha mbaron: vendosni temat jo-kritike né njé listé té dukshme; caktoni njé
ndjekje.

6. Shembuj té Modeleve té Mikro-rrjedhjes
(Kéto jané modele pérmbajtjesh, jo njé plan minuté pas minute.)

Modeli A — Prezantim 45-minutésh i aftésive (online ose hibrid)
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Ardhja & sondazh (besimi 1-5 pér aftésiné e sotme).
Demo e njé teknike té thjeshté (ndarje ekrani).

Pjesémarrje praktike: té gjithé shtojné njé shembull né njé dokument/tabél té
pérbashkeét.

Vjelje: lehtésuesi grupon 6-8 ide, etiketon 3 pérfundime kryesore.

Bileté daljeje + njé detyré e vogél pér praktiké né shtépi.

Modeli B — Sprint bashkékrijimi 90-minutésh (hibrid)

o ~ w poE

Korniza dhe rolet (lehtésues + bashké-mikprités + shénues).

Diverge (ideim i heshtur né njé tabelé).

Konvergjencé (votim me pika ose renditje e thjeshté né njé dokument).
Vendos (2—-3 hapat e ardhshém; pérgjegjésit; datat).

Dokumentoni & mbylIni (eksportoni bordin né PDF; ndani lidhjen).

7. Konfigurimi i dhomés

7.1 Pér lehtésuesit

Laptop (karikues); kufje me kabllo; mi shtesé; hotspot i té dhénave mobile; fleté e
printuar e pranishmérisé.

Prezantimi i slajdeve gjithashtu i ruajtur si PDF; njé udhézues i shkurtér *'si té"" me
pamje ekrani.

Karté plani rezervé: numra telefoni; lidhje alternative pér takimin; URL-té e
dokumenteve/tablosé.

7.2 Pér Dhomat Hibride

Njé ekran i projektuar gé i pérball pjesémarrésit; njé laptop né pjesén e pérparme
(mikrofoni prané altoparlantéve).

Vendosni laptopin aty ku zérat online dégjohen; shmangni mikrofoné té shumté té hapur
né té njéjtén dhome.

Vendosni pjesémarrésit né ményré qé kamera té kapé vetém sallén, vetém me pélgimin
e tyre.
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8. Lista e kontrollit pér cilésing, pérfshirjen dhe siguriné (kopjoni né PDF-in
tuaj)

« Agjenda dhe objektivi jané té qarté dhe té dukshém.

o Rolét e caktuara: lehtésues, bashké-organizues/moderator, shénues.

e Formulimi i pélgimit i ndaré (fotot opsionale; té dhéna minimale).

o Rregullat bazé té paragitura (bisedé me respekt; kamera opsionale; pa kapje ekrani pa

pélgim).
o Plani me gjerési bande té ulét gati (slajde PDF; opsion vetém audio; lidhje rezerve).
e Mikro-vlerésimet e pérgatitura (pyetje sondazhi; udhézim pér biletén e daljes).

e Shabllon i artefaktit i hapur (tabela ose dokument me seksione).

o Déshmi e lehté e kapur (prania; eksporti i sondazhit; artefakti; 2—3 foto té ekraneve;
pérmbledhje 2-fagéshe).

9. Si Kapitulli 1 lidhet me punén e mévonshme

e WRP2 (TOT & Cascades). Kéto metoda jané ményra e paracaktuar pér té zhvilluar
punétorité tuaja né kaskadé: e njéjta bosht mjetesh, e njéjta paketé e lehté provash.

e WHP3 (Laboratorét & Hackathon). Té njéjtat modele (mbérrij-kornizo-béj-reflekto)
géndrojné né themel té€ Laboratoréve té Inovacionit dhe mbéshtesin punén né ekip pér
prototipet né hackathon (tabela/dokument si burimi i vetém i sé vértetés).

« WHP4 (Dialogu Politik). Rregullat bazé, bordet e bashkékrijimit dhe biletat e daljes
ndihmojné gé takimet e Bordit Késhillimor Rinor dhe tryezat e rrumbullakéta té mbeten
produktive dhe me respekt, duke ofruar pérmbledhje pér publikun.

10. Modelet (gati pér t'u ngjitur né materialet tuaja)
10.1 Pajtim me dy rreshta (slide/chat)

"Ne do té regjistrojmé pjesémarrjen dhe do té mbledhim komente anonime pér té pérmirésuar
trajnimin.
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Fotot jané opsionale—ju lutemi na tregoni né chat ose pérdorni shenjén 'pa foto' nése preferoni té
mos shfageni."

10.2 Rregullat themelore (slajd)

e Njé mikrofon né njé kohé - Béhu i shkurtér - Pérdor bisedén pér té shtuar ide - Respekto
té gjitha zérat - Kamera opsionale

o Pakapje ekrani té fytyrave pa pélgim - Anglisht + mbéshtetje lokale e mirépritur -
Mésojmé duke vepruar

10.3 Bileté Dalése (slide ose fagja e fundit e dokumentit)

o Njé gjé qé mésova sot:
o Njé veprim gé do té provoj kété javé:
o Njé pyetje gé ende kam:

10.4 Titujt e tabelés/dokumentit

e Qéllimi - Agjenda - Ide - Grupimi - Prioritetet - Vendimet - Hapat e ardhshém
(pérgjegjés/daté)

2. Kapitulli 2 — Angazhim Krijues & Dizajn i Sesionit
0. Pse ky kapitull (pozicionimi)

Ky kapitull pajis trajnerét dhe punonjésit e rinisé me aftésité pér té hartuar dhe zhvilluar
seanca mésimore térheqgése, krijuese, gjithépérfshirése dhe té orientuara drejt rezultateve. Ai
plotéson Kapitullin 1 (lehtésim digjital) dhe pérgatit stafin pér ofrimin e TOT (WP2),
laboratorét e rinisé & hackathon (WP3) dhe formatet e dialogut pér politikén e (WP4). Do
té merrni metoda, shabllone dhe rrjedha hap pas hapi gé mund t'i zbatoni té njéjtén dité.

1. Rezultatet e té nxénit
Pas pérfundimit té kétij kapitulli, pjesémarrésit do té jené né gjendje té:

1. Projektoni njé seancé té ploté duke pérdorur njé skemé té garté objektiv-rrjedhé-
déshmi.
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2. Zgjidhni dhe zhvilloni metoda krijuese dhe gjithépérfshirése (energizer-e, World
Café, lojé roli, klinika té rasteve, fishbowl, gallery walk, votim me pika, retrospektiva).

3. Pérshtatni aktivitetet pér mjedise fizike, online ose hibride (pérfshiré opsione me
gjerési bande té ulét).

4. Té kohézojné aktivitetet dhe t&€ menaxhojné energjiné, kalimet dhe dinamikat e grupit.

5. Inkorporoni mikro-vlerésim (kontrollime té shkurtra, kuize, bileta dalése) dhe
mbledhni déshmi né pérputhje me modelin e shumés sé pérgjithshme (rezultatet/daljet,
jo faturat).

6. Dokumentoni seancat me Fletén e Ekzekutimit dhe Modelin e Planit té Seancés té
ofruara.

2. Audienca

« Trajneré/punonjés rinoré né NECI Albania, OBOTI, Bashkia Berat, EuropeYou,
MUSIKART.

« Stafi gqé lehtéson TOT-in e WP2, laboratorét/hackathon-in e WP3 dhe ngjarjet YAB
& politike té WP4.

o Lehtésues té rinj gé kané nevojé pér njé paketé praktike, plug-and-play.

3. Kohézgjatja & formati

o Dorézim standard: 3.5 oré (mund té ndahet né dy blloge).
e Mikro-ofrim: 90 minuta té pérgendruara né 1-2 metoda + sprint i shpejté dizajni.

e Meényra: Prané ose online/hibrid (udhézimet jepen né ¢do aktivitet).

4. Parakushtet

o Kapitulli 1 i pérfunduar (Thelbésoret e Lehtésimit Dixhital).
e Njohje bazé me grupin tuaj té synuar (punonjés té rinis¢/NEETs/personel komunal).

e Njé temé draft gqé déshironi té mésoni (p.sh., "bazat e menaxhimit té vullnetaréve").
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5. Struktura & agjenda e sugjeruar (3.5 oré)

Bllok | Tema Koha

A Parimet e anga}zhl_mlt & 30
struktura e sesionit

B Kutia e mjeteve té metodave 80
(demonstrim + praktiké)

Pushim | — 10’

C Sprlntul i dlz_ajnlt: ndértoni 45
seancén tuaj

D Mikro-vlerésim & déshmi 25'

E Ndérndarjet + angazhimet 20’

6. PErmbajtja e modulit

Moduli A — Parimet e angazhimit & harku i seancés (30")

Do té mbuloni

e Mé&simi i té rriturve & zhvillimi pozitiv i té rinjve — bazat.

@ RiseUpWB

o Siguri psikologjike & pérfshirje (rregullat bazé, gjuhé e aksesueshme, sinjale té
ndérgjegjshme ndaj traumés).

e Arka e Sesionit: Hap — Eksploro — Krijo — Reflekto — Mbyll.

« Menaxhimi i energjisé: ngrohjet, ndryshimet e ritmit, shpérthime té shkurtra
muzikore/lévizjeje.

Mini-aktivitet (10"): ""Rregullat Bazé"

« Kirijoni sé bashku 5-7 norma (p.sh., "Njé mikrofon", "Supozoni géllim pozitiv", "Eshté
né rregull té kalosh™).

o Dalja = foto ose pamje ekrani (déshmi pér modelin me pagesé té njéhershme).

Nése online/hibrid
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Pérdorni njé dokument/tabél té pérbashkét pér t¢ mbledhur rregullat; ftoni kontribute me
gojé dhe né bisedé; normalizoni kamerat si opsionale.

Moduli B — Kutia e mjeteve té metodave (80")

Prezantoni 6 metoda kryesore gé trajnerét mund t'i pérziejné dhe pérshtatin. Demonstroni
shkurtimisht, pastaj lejoni grupet té praktikojné.

1.

Aktivitetet energjizuese dhe lojérat pér thyerjen e akullit (5-10")

Shembuj: "Kontrolli me dy fjal€", "Votimi me pesé gishtat", "Ngrihu n€ kémbé nése...".
Qéllimi: energji, besim, ngrohje e zérit.

Online: sondazhe té shpejta, regjistrime me emoji, po/jo né bisedé.
Brainstorming & 1-2-4-Té Gjithé (15-20")

Rrjedha: 1' vetém — 2' né ¢ift — 4' né katér — ndarje me té gjithé.
Qéllimi: gjenerim gjithépérfshirés i ideve, parandalon dominimin.

Déshmi: pamje ekrani e ideve té grupuara + 3 votat mé té larta.
Kafe Botérore (20-30")

3 raunde té shkurtra né tavolina/tema (letér ose tabela).
Rrotullo grupet; njé mikprités i tryezés mbetet dhe pérmbledh.

Dalja: foto té fletéve té tabelés / eksport i bordit + sintezé me 5 pika.
Luajtje roli / Hartim skenarish (15-20")

Dizajnoni 2-3 role dhe njé skenar té shkurtér (p.sh., intervisté pranimi me njé vullnetar té
r).

Qéllimi: praktiké e bisedave reale, empati, procedura.

Dalja: listé kontrolli me "praktika té mira té vérejtura".
Shétitje né Galeri (10-15")

Ekipet krijojné postera té shpejté mbi opsionet/zgjidhjet; té tjerét garkullojné, 1€né
shénime ngjitése.

Online: prezantime me slajde/tabela me modalitet komentesh.
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Rezultati: foto té posterave + komentet kryesore pér secilin poster.

*

6. Votimi me pika & Prioritizimi (5-10")

Shpérndani nga 3 pika secilit; votoni pér ideté.

Rezultati: foto/kapje ekrani e rezultateve + artikulli kryesor i zgjedhur dhe arsyeja.

Késhillé: respektoni rreptésisht kohén. Demonstroni shkurtimisht njé metodé, pastaj ndani
grupet pér té praktikuar njé tjetér. Rrotullohuni.

Moduli C — Sprint dizajni: ndértoni seancén tuaj (45")

Detyré: Né ekipe té vogla, pérdorni Modelin e Planit té Sesionit (mé poshté) pér té hartuar njé
seancé 60-90 minutéshe gé do ta zhvilloni realisht gjaté WP2/3.

Hapat:

1. Pércaktoni njé objektiv té qarté té té nxénit (cfaré duhet té béjné/diné pjesémarrésit né
fund?).

Zgjidhni 2-3 metoda (nga Moduli B) pér té formuar harkun e seancés suaj.
Shto oraret, materialet, rolet, sinjalet pér pérfshirje, provat pér t'u mbledhur.

Pérgatitni njé mikro-vlerésim (bileté daljeje, kuiz i shpejté, shkallé besimi).

o ~ w N

Hartojeni Fletén e Zbatimit (kush bén c¢faré, minuté pas minute).

Daljet (déshmi): Plani i Sesionit i pérfunduar + Fleté Drejtuese + ¢do tabelé/dokument.
Moduli D — Mikro-vlerésim & déshmi (25")
o Mikro-vlerésimet: bileta hyrjeje/daljeje, shkallé besimi (1-5), kuize té shpejta, karta
"njé gjé gé do ta zbatoj"".

o Déshmi pér logjikén e pagesés sé njéhershme: ruani produktet (planet e seancés, fotot e
tabelave, listén e pranishmérisé, pérmbledhje té shkurtra), jo faturat.

o Kontroll i shpejté i cilésisé: A tregon déshmia se pjesémarrésit kané praktikuar
aftésiné/njohuriné e synuar?

Mini-aktivitet (10%): Dizajno njé bileté daljeje

e Zgjidhni njé format (letér, formular, sondazh).
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o Shkruani 2-3 pyetje dhe njé shkallé besimi 1-5.
o Dalje: model + njé shembull i plotésuar.

Moduli E — Ndérndarje dhe angazhime (20%)

o Cdo ekip paraget: objektivin, rrjedhén, njé metodé, planin e provave (2' secili).
o Komentet e grupit duke pérdorur "+ / A" (cfaré té ruhet / ¢faré té rregullohet).

e Linja e angazhimit individual: Njé hap konkret qé do té zbatoni kété muaj.

7. Udhézues té shpejté metodash (té pérshtatshém pér kopjo-ngjitje)
A) 1-2-4-Té gjithé (15-20")

e Qéllimi: Té mbledhim ideté nga té gjithé, té krijojmé konsensus.

e Rrjedha: 1' heshtje — 2' né ¢ift — 4' né grup prej katér vetash — té gjithé ndajné.

e Materialet: Kronometér, tabelé, shénime ngjitése.

o Online: Ndahje né grupe me nga 2, pastaj me nga 4; pérdorni njé tabelé té pérbashkét.

o Déshmi: foto/pantallé e grupit té fundit + 3 ide té pérzgjedhura.
B) World Café (20-30")

e Qéllimi: Té eksplorohet njé temé nga kéndvéshtrime té ndryshme.

e Rrjedha: 3 tavolina = 3 tema; 3 raunde x 7' secila; nikogirét mbeten pér té informuar té
sapoardhurit.

o Materialet: letér Butcher/tabela, shénues.

e Rezultati: foto/eksporte + sintezé me 5 pika (e caktuar nga pronari).
C) Luajtje roli (15-20)

e Qéllimi: Té praktikoni dialogje/procedura reale né ményré té sigurt.
e Rrjedha: 2-3 role, skené 5' + debrief 5'. Rrotullohen rolet.

« Mbrojtje: mundésia pér t'u térhequr, paralajmérime pér pérmbajtjen, mbyllje e
debriefingut.

o Déshmi: listé kontrolli e sjelljeve té vézhguara + 3 pérmirésime.
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D) Shétitje né Galeri (10-15")

o Qéllimi: Krahaso opsionet/zgjidhjet shpejt.
e Rrjedha: Ekipet vendosin; té tjerét ecin, lexojné, 1éné shénime/pika.

o Dalja: foto posterésh + temat kryesore nga komentet.

8. Modelet (gati pér t'u kopjuar)
8.1 Modeli i Planit té Sesionit

Titulli: [vendosni]

Lehtésues(ét): [vendosni]

Koha: [p.sh., 75]

Pjesémarreésit: [grupi i synuar + numri]

Qéllimi i té nxénit (1 fjali): Né fund, pjesémarrésit do té...

Struktura e Sesionit & Koha

e Hapje (5-10"): Energizer/lojé thyerése akulli — Pse kjo ka réndési

Eksploro (20-30"): World Cafe / 1-2-4-All / rast

Béj (20-30"): lojé roli / prototip / storyboard

Riflekso (10-15"): Shétitje né galeri / komente nga kolegét

Mbyllje (5%): Bileté daljeje + angazhime

Metodat e zgjedhura: [listé]

Materialet: [listé]

Sinjalizime pér aksesueshméri: [madhésia e shkronjave >14, kontrast, rampa, titra, "OK pér té
kaluar"]

Mbrojtja: [térhegje, debriefing, kontakt emergjence]

Mikro-vlerésim: [quiz/anketé/bileté dalése]

Déshmité pér t'u mbledhur: [foto, fleté pune, listé prania, pérmbledhje me 5 pika]

Rreziget & lehtésimet: /mungesa — rekrutim i tepért; gjerési bande e ulét — paketé jashté
linje]
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8.2 Fleté-puné e zhvillimit (minuté pas minute)

*

Ora Kush Aktivitet Shénime/Materiale
00:00- .. | Mirésevini & rregullat . e
00:05 Udhéhegés themelore Diapozitivét 1-2
00:05- Aktivitet energjizues "

Ko-f : : K
00:10 o-tac "Pyetje me dy fjalé" ronometer
00:10- . . iy
00:25 Kryesor Kafe Botérore R1/R2 3 tavolina, shénues
00:25— Pérgatitja e lojés sé iy
00:35 Ko-fac roleve & ciftet Skenaret A/B
00:35- L . . : . :
00:50 Udhéhegés | Luajtje roli + debrief Lista e kontrollit
00:50- Shétitje né galeri + votim :
01-05 Ko-fac me pika Postera/pika
01:05- L T . - iy
01-10 Udhéhegés | Bileté daljeje + mbyllje Lidhje/QR ose letér

8.3 Bileté dalése (kopjo bllok)

Njé njohuri gé po marr me vete: [tekst i liré]

Besimi pér t'u aplikuar sot (1-5): [rreth]

Njé pyetje ende e hapur: [tekst i liré]

Pajtohem té kontaktohem pér ndjekje: [Po/Jo + email]

9. Lista e kontrollit pér aksesueshmériné dhe pérfshirjen

o Fizike: akses me rampé, dhomé e geté, karrige pa krahé, tualete.
« Digjitale: fonte té médha, kontrast i larté, mbishkrime/nénshkrime, ofroni paketa jashté
linje.

e Gjuhé: fjalé té thjeshta, pa zhargon, fjalor AL pér termat kryesoré.
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o Pjesémarrje: kanale té shumta (z€, bisedé, sticker-a), "OK pér té kaluar".

e Mbrojtja: shénime pér pérmbajtjen, mundésité pér t'u térhequr, kontakt i eméruar pér
mbéshtetje.

10. Shembull pune (1 fage)
Konteksti: Punétori lokale né formé kaskade mbi Menaxhimin e Vullnetaréve (75"

e Qéllimi: Né fund, pjesémarrésit mund té hartojné njé bisedé pér pranimin e
vullnetaréve dhe té pércaktojné ideté kryesore pér pérmirésim.

e Arka:
o Hapje (5): Kontrollimi me dy fjalé ("Si ndihem pér angazhimin e vullnetaréve™).
o Eksploro (20): World Café mbi "angazhimin / integrimin / mbajtjen."

o B&j (25"): Luajtje roli "pranimi i paré" né cift; vézhguesit pérdorin listén e
kontrollit.

o Reflekto (15"): Shétitje né galeri me listat e kontrollit; votim me pika pér dy
pérmirésimet kryesore.

o Mbyllje (10°): Bileté daljeje + 1 angazhim pér javén e ardhshme.

o Déshmi: plani i sesionit, fleté-puné e detajuar, foto té tabelave, pérmbledhje me 5 pika,
rezultatet e biletés sé daljes.

3. Kapitulli 3: Bazat e punés rinore gjithépérfshirése
Hyrje

Puna rinore gjithépérfshirése (inclusive youth work) i referohet njé gasjeje té vetédijshme dhe té
géllimshme né punén me té rinjté, e cila synon té sigurojé akses té barabarté, pjesémarrje
domethénése dhe ndjenjé pérkatésie pér té gjithé, vecanérisht pér ata té rinj gé pérballen me
barriera sociale, ekonomike, gjeografike, kulturore ose personale. Sipas Késhillit t¢ Evropés, puna
rinore mbéshtet zhvillimin personal, social dhe arsimor té té rinjve pérmes té nxénit joformal dhe
informal, duke promovuar njékohésisht vlerat demokratike, pérfshirjen sociale dhe qytetariné
aktive. Brenda kétij kuadri, pérfshirja nuk éshté njé shtesé opsionale, por njé parim themelor i
punés rinore cilésore.

Trajnimi mbi punén rinore gjithépérfshirése éshté thelbésor, pasi barrierat e pjesémarrjes jané
shpesh strukturore, té padukshme ose té forcuara pa dashje nga praktikat standarde. Pér kété arsye,
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punonjésit rinoré duhet té zhvillojné aftésiné pér té reflektuar né ményré kritike mbi rolin e tyre,
supozimet dhe metodat gé pérdorin, si dhe pér té pérshtatur né ményré aktive programet, hapésirat
dhe gasjet me realitetet e ndryshme té té rinjve. Forcimi i kétyre kompetencave u mundéson kétyre
punonjésve té krijojné mjedise mé té sigurta té té nxénit, mé té aksesueshme dhe mé té
pérgjegjshme, duke pérmbushur njékohésisht pérgjegjésité e tyre profesionale né lidhje me
mbrojtjen (safeguarding), detyrimin pér kujdes (duty of care) dhe praktikat etike.

0. Qéllimi & Audienca

Qéllimi

Ky seksion u ofron trajneréve, punonjésve rinoré dhe stafit partner njohuri mbi teoriné themelore
té nevojshme dhe mjetet praktike pér té zhvilluar, zbatuar dhe aplikuar programe rinore
gjithépérfshirése gé ndihmojné té rinjté me nevoja té ndryshme né lidhje me aksesin, siguriné dhe
baraziné. Fokusi éshté né pérmirésimin e praktikés gjithépérfshirése né punén me té rinjté, duke
pérfshiré adresimin e barrierave strukturore, pérgjegjésive pér mbrojtjen dhe praktikave té
angazhimit pér té mundésuar njé pjesémarrje domethénése. Té gjitha kéto elemente duhet té njihen
dhe té trajtohen brenda kornizés sé pérbashkét té kétij kapitulli, me géllim zgjerimin né ményreé té
géndrueshme té lenteve té pérfshirjes (p.sh. statusi NEET, konteksti rural, aftésité e kufizuara,
gjinia dhe diversiteti) né té gjitha fazat e projektit RiseUpWB.

Audienca
Ky kapitull u drejtohet trajneréve, punonjésve rinoré, koordinatoréve té OJF-ve dhe stafit té
organizatave partnere, me nivele té€ ndryshme pérvoje, té cilét do té:

a) marrin pjesé né Trajnimin e Trajneréve (Training of Trainers — TOT);

b) replikojné gasjet e punés rinore gjithépérfshirése pérmes trajnimeve lokale zinxhir dhe
aktiviteteve rinore;

c) bashké-lehtésojné aktivitete té projektit, pérfshiré laboratorét rinoré, shkémbimet dhe
veprimet pasuese, né nivel lokal dhe ndérkufitar.

Objektivat
Né pérfundim té kétij sesioni, pjesémarrésit do té jené né gjendje té:

e Kkuptojné punén rinore gjithépérfshirése si njé proces té géllimshém dhe reflektues, dhe jo
si njé ndryshim té njéhershém;

e pérdorin lente pérfshirjeje pér té identifikuar barrierat ndaj pjesémarrjes pér grupe té
ndryshme té rinjsh;

e sigurojné hapésira né pérputhje me parimet bazé té mbrojtjes (safeguarding) dhe detyrimit
pér kujdes (duty of care);

« zgjedhin dhe pérshtatin gasje jo-formale dhe té& ndjeshme ndaj traumés pér angazhimin e
té rinjve;

e projektojné programe rinore qé adresojné né meényré proaktive barrierat qé lidhen me
transportin, kohén, gjuhén, kostot dhe aksesin.
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Pérputhshméria

Ky kapitull éshté pjesé e D2.1 (Kurrikula & Materialet TOT) dhe pérputhet drejtpérdrejt me D2.2
(Trajnimi i Trajneréve) duke krijuar njé bazé té pérditshme pér zbatimin e praktikave
gjithépérfshirése pérgjaté gjithé projektit. Parimet dhe metodat e prezantuara né kété kapitull
synojné té promovojné koherencé, cilési dhe rezultate té riprodhueshme si né programin e
trajnimit, ashtu edhe né zbatimet lokale pasuese.

*

1. Bazat e punés rinore gjithépérfshirése

Ky modul synon té:

e ndértojé njé kuptim té pérbashkét mbi punén rinore gjithépérfshirése;
o té b&jé dallimin garté midis pjesémarrjes, barazisé (equality) dhe drejtésisé (equity);
o té theksojé rolin dhe pérgjegjésiné e punonjésve rinoré né projektimin gjithépérfshirés.

Puna rinore gjithépérfshirése po njihet gjithnjé e mé shumé si njé standard themelor cilésie né
politikén dhe praktikén rinore evropiane. Né vend gé té trajtohet si njé shtesé fakultative ose njé
fushé e specializuar, pérfshirja kuptohet si njé parim udhézues gé forméson ményrén se si
planifikohet, zbatohet dhe vlerésohet puna rinore. Pérjashtimi rralléheré buron nga mungesa e
interesit individual pér té marré pjesé; pérkundrazi, ai shpesh prodhohet nga barrierat strukturore,
sociale, ekonomike dhe kulturore té ngulitura né veté projektimin e aktiviteteve té punés rinore.

Né kété kéndvéshtrim, puna rinore gjithépérfshirése nxit né ményré té vetédijshme mundési
pérmes té cilave té gjithé té rinjté, vecanérisht ata me mé pak mundési, jané né gjendje té
angazhohen né aktivitetet e punés rinore dhe té pérfitojné prej tyre. Kjo gasje shkon pértej idesé
sé “pjesémarrjes s€ hapur” dhe kérkon q€ punonjésit rinoré dhe trajnerét t€ reflektojné né ményré
kritike mbi kush mund té marré pjesé, si strukturohet pjesémarrja dhe kush mbetet jashté.

1.1 Pérfshirja si proces, jo si etiketé

Kur mendojmé pér punén rinore gjithépérfshirése, éshté e réndésishme ta shohim até si njé udhétim
té vazhdueshém, dhe jo si njé destinacion apo thjesht si njé etiketé pér njé program. Pérfshirja nuk
arrihet vetém duke ftuar persona nga prejardhje té ndryshme ose duke u veté-etiketuar si
gjithépérfshirés. Ajo éshté njé proces i vazhdueshém gé kérkon vémendje, reflektim dhe pérshtatje
né cdo fazé té punés me té rinjté.

Praktika gjithépérfshirése do té thoté:

e parashikimin e barrierave té mundshme pérpara se ato té shfagen;

e Vvézhgimin e vazhdueshém té ményrés se si pjesémarrésit angazhohen gjaté aktiviteteve;

e gatishmériné pér té pérshtatur metodat, stilet e komunikimit dhe mekanizmat mbéshtetés
sipas nevojeés;

« reflektimin mbi até qé funksionoi, ¢faré nuk funksionoi dhe cilat ishin rezultatet e papritura.



*

D Co-funded by RiseUpWB
S the European Union s mueATEN Sl et

Kjo ményré té menduari i ndihmon punonjésit rinoré té shohin pérfshirjen si njé pjesé integrale té
rolit té tyre, jo thjesht si njé detyré shtesé ose njé kuti pér t'u shénuar. Pérfshirja béhet késhtu njé
parim udhéhegés gé orienton praktikat e pérditshme, dhe jo njé ndérhyrje e njéhershme. Duke
pérgafuar kété proces té vazhdueshém, krijohen mjedise mé mikpritése dhe mbéshtetése pér té
gjithé pjesémarrésit.

1.2 Nga Barazia (equality) te Drejtésia (equity) né praktikén e punés rinore

Njé dallim i réndésishém teorik né punén rinore gjithépérfshirése éshté ndryshimi midis barazisé
dhe drejtésisé. Barazia i referohet ofrimit té té njéjtave burime, informacion ose mundési pér té
gjithé pjesémarrésit pavarésisht pozicioneve té tyre fillestare. Ajo mund ta béjé baraziné té duket
e drejté, por nuk trajton asnjé pabarazi aktuale midis té rinjve dhe ka potencialin gé pa dashje té
pérforcojé pérjashtimin.

Né kontrast, ekuiteti/drejtésia pranon se té rinjté nisin nga kushte té ndryshme sociale, ekonomike,
gjeografike dhe personale, dhe pér kété arsye kané nevojé pér forma dhe nivele té ndryshme
mbéshtetjeje pér té arritur rezultate té krahasueshme. Puna rinore gjithépérfshirése promovon njé
gasje té bazuar né drejtési, né té cilén aktivitetet pérshtaten pér pjesémarrésit, né vend gé t'i detyrojé
ata té pérshtaten me strukturat fikse té programit.

Pér shembull:
o ofrimi i té njéjtit orar aktiviteti pér té gjithé pjesémarrésit mund té pérjashtojé té rinjté me
pérgjegjési familjare ose me mundési té kufizuara transporti;

o shpérndarja e informacionit vetém né njé gjuhé mund té pérjashtojé pjesémarrésit me aftési
té kufizuara gjuhésore;

e supozimi i aksesit digjital mund té pérjashtojé té rinjté nga zona rurale ose kontekste me té
ardhura té uléta.

Punonjésit rinoré né njé gasje té bazuar né drejtési duhet té sfidojné normat rreth "pjesémarrjes
normale™ dhe té krijojné aktivitete qé pérputhen me nevoja té ndryshme dhe realitete té ndryshme

jetésore.
Dimensioni Barazia Drejtésia
Ideja themelore Trajtimi i té gjithéve Ofrimi i mbéshtetjes sé diferencuar
njésoj sipas nevojave
Supozimi themelor Té gjithé pjesémarrésit Pjesémarrésit nisin nga kontekste té
fillojné nga e njéjta ndryshme sociale, ekonomike dhe
pozicion personale

Qasje e njétrajtshme Qasje e drejté dhe pjesémarrje
domethénése
Rreziku Forcon pabarazité Redukon barrierat strukturore
ekzistuese
Sl lelUET e Reltip 5 | njéjti orar dhe té njéjtat ~ Orar fleksibél, metoda té pérshtatura
rinore metoda pér té gjithé dhe mbéshtetje shtesé aty ku nevojitet
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Ndikimi né pérfshirje Mund té pérjashtojé pa Mbéshtet né ményré aktive

dashje disa grupe pjesémarrjen e té rinjve me mé pak
mundeési
Roli i punonjésit rinor W] Projektues reflektues i kushteve pér
aktivitetesh pjesémarrje gjithépérfshirése
SENLENER g (eIl Pérshtatje e kufizuar Planifikim i géllimshém dhe reduktim
gjithépérfshirés I barrierave

Tabela 1: Barazia dhe Drejtésia né Praktikén e Punés Rinore

Kjo kornizé tregon pse puna rinore gjithépérfshirése synon drejtésiné mé shumé se baraziné.
Ndérsa barazia fokusohet né njétrajtshméri, drejtésia njeh diversitetin e rrethanave té té rinjve dhe
dhe synon té krijojé kushte té drejta pér pjesémarrje. Kjo nénkupton gé punonjésit rinoré duhet té
reflektojné mbi vendimet e tyre té projektimit dhe té pérshtatin aktivitetet mésimore né ményré qé
té promovojné pjesémarrje kuptimploté pér té gjithé.

1.3 Roli i punonjésve rinoré né praktikén gjithépérfshirése

Projektimi dhe lehtésimi i punés rinore gjithépérfshirése mbéshteten né ményré thelbésore né rolin
e punonjésve rinoré€. Edhe pse punonjésit rinoré nuk mund t’i zgjidhin té gjitha pabarazité
strukturore, ata mbajné pérgjegjési pér identifikimin e rrezigeve té pérjashtimit, krijimin e
hapésirave té sigurta dhe adresimin e barrierave gé jané té arsyeshme dhe té menaxhueshme brenda
fushés sé tyre té veprimit.

Ky rol pérfshin:

shqyrtimin kritik té paragjykimeve (bias-eve) dhe supozimeve personale;

vendosjen e linjave té garta, transparente dhe té aksesueshme té komunikimit;
pércaktimin e pritshmérive té garta pér rolet dhe kufijté profesionalé;

ndértimin e besimit dhe sigurisé psikologjike brenda komuniteteve;

bashképunimin me specialisté, agjenci dhe institucione té tjera, kur éshté e nevojshme.

Praktika gjithépérfshirése mbéshtetet mé miré né organizata qé funksionojné mbi baza té garta
procedurale, politika dhe protokolle t& pércaktuara, si dhe né lidhje funksionale me sisteme
referimi dhe shérbime mbéshtetése, vecanérisht né lidhje me céshtjet e mbrojtjes (safeguarding).
Kjo nénvizon faktin se pérfshirja nuk éshté njé pérpjekje individuale, por njé proces komunitar
dhe institucional, i mbéshtetur nga sisteme, politika dhe vlera té pérbashkéta.

1.4  Pérfshirja né kontekstin e projekteve té mobilitetit rinor

Né projektet e bazuara né mobilitet, si RiseUpWB, pérfshirja kérkon vémendje té vecanté.
Aktivitetet ndérkufitare sjellin shtresa shtesé kompleksiteti, pérfshiré dallimet kulturore, barrierat
gjuhésore, kérkesat ligjore dhe administrative, si dhe mjedise té panjohura pér pjesémarrésit. Pér
té rinjté me mé pak mundési, kéta faktoré mund té intensifikojné ndjenjat e pasigurisé, pérjashtimit
ose shképutjes nga pjesémarrja.
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Puna rinore gjithépérfshirése né kontekstet e Iévizshmérisé kérkon:

pérgatitje shtesé dhe informacion té garté e té aksesueshém;
komunikim té garté dhe té géndrueshém para, gjaté dhe pas aktiviteteve;
struktura mbéshtetése té dukshme dhe lehtésisht té aksesueshme;

ndjeshméri ndaj dinamikave té pushtetit brenda grupeve ndérkombétare dhe
multikulturore.

Né vend gé té supozojné se lévizshméria éshté né vetvete gjithépérfshirése, punonjésit e rinisé
duhet té vlerésojné né ményreé kritike se kush pérfiton nga mundésité e lévizshmérisé dhe ku duhet
té gjejné mekanizma shtesé pér té mundésuar pjesémarrje té drejté dhe pérvoja kuptimplota té té

nxenit.

1.5

Pyetje reflektuese

Pér té mbéshtetur t€ nxénit reflektues dhe zbatimin praktik t€ koncepteve, trajnerét inkurajohen t’u
kérkojné pjesémarrésve té reflektojné mbi pyetjet e méposhtme:

Kush ka mé shumé gjasa té marré pjesé né aktivitetet e mia? Kush mungon?
Cfaré supozimesh béj pér disponueshméring, burimet dhe aftésité e té rinjve?

Cilat aspekte té projektimit té aktivitetit tim mund té pérjashtojné né ményré té
pagéllimshme disa grupe?

Si mund té kaloj nga mendimi i bazuar né barazi te praktika e bazuar né drejtési?

Kéto pyetje shérbejné si njé uré konceptuale midis teorisé dhe praktikés dhe pérgatitin
pjesémarrésit pér njé eksplorim mé té thellé té lenteve té pérfshirjes, mbrojtjes, metodave té
angazhimit dhe projektimit gjithépérfshirés né modulét e méposhtém.

2. Lentet e pérfshirjes né praktikat e punés rinore

Ky modul synon té:

prezantojé lentet kryesore té pérfshirjes gé jané té réndésishme pér praktikén e punés
rinore;

mbéshtesé pjesémarrésit né identifikimin e barrierave strukturore dhe kontekstuale me té
cilat pérballen grupe té ndryshme té rinjsh;

forcojé aftésiné e punonjésve rinoré pér té analizuar pjesémarrjen nga njé perspektivé
ndérsektoriale (intersectional);

inkurajojé gasje té ndjeshme ndaj kontekstit dhe jo-stereotipike ndaj pérfshirjes.
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Puna rinore gjithépérfshirése kérkon té shkojé pértej njé kuptimi t€ pérgjithshém té “t€ rinjve” dhe
té njohé faktin se grupe té ndryshme pérjetojné forma té ndryshme dhe té ndérthurura pérjashtimi.
Lentet e pérfshirjes ofrojné njé kuadér praktik pér analizimin e ményrés se si faktorét socialé,
ekonomiké, gjeografiké dhe personalé ndikojné né aksesin e té rinjve ndaj mundésive dhe né
aftésiné e tyre pér té marré pjesé né ményré kuptimploté né aktivitetet e punés rinore.

Né kété modul, lentet e pérfshirjes nuk paragiten si kategori apo etiketa té ngurta, por si mjete
analitike qé mbéshtesin njé praktiké reflektuese dhe té pérgjegjshme té punés rinore. Ato i
ndihmojné punonjésit rinoré té identifikojné herét rreziget e pérjashtimit dhe té pérshtatin
aktivitetet né pérputhje me rrethanat.

2.1 Kuptimi ii lenteve té pérfshirjes

Lentet e pérfshirjes i referohen perspektivave gé ndihmojné punonjésit rinoré té shqyrtojné kush
pérfshihet, kush pérjashtohet dhe pse. Ato inkurajojné profesionistét té shikojné pértej
pjesémarrjes sipérfagésore dhe té marrin né konsideraté barrierat themelore g€ mund t’1 pengojné
té rinjté té kené akses ose té pérfitojné nga aktivitetet e punés rinore.

Pérdorimi i lenteve té pérfshirjes i mbéshtet punonjésit rinoré té:

« njohin barrierat strukturore dhe sistemike;
o shmangin gasjet "njé model pér té gjithé";
o projektojné aktivitete qé i pérgjigjen konteksteve reale té jetés;

o parandalojné pérjashtimin e pagéllimté.

Praktika gjithépérfshirése e punés me té rinjté thekson se qasjet e pérfshirjes duhet gjithmoné té
aplikohen né ményré fleksibile dhe kritike, duke shmangur supozimet ose pérgjithésimet pér
individét ose grupet.

2.2 Teérinjté NEET (jo né arsim, punésim ose trajnim)

T& rinjté gé nuk jané né arsim, punésim ose trajnim shpesh pérballen me disavantazhe té shumta
dhe té grumbulluara. Megjithaté, statusi NEET nuk duhet trajtuar si njé identitet i fiksuar apo si
njé mangési individuale. Pérkundrazi, ai pasqyron njé gamé té gjeré situatash té ndikuara nga
faktoré socialé, ekonomiké, shéndetésoré dhe institucionalé.

Pengesat pér pjesémarrje
Té& rinjté NEET mund té pérballen me pengesa té tilla si:

o besim i kufizuar né institucione pér shkak té pérvojave negative t€ méparshme;
o vetébesim i ulét dhe friké nga déshtimi;

o kufizime ekonomike dhe mobilitet i kufizuar;

e mungesé informacioni té garté dhe té aksesueshém mbi mundésité ekzistuese;
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o stigmatizim i lidhur me statusin e tyre.

Qasjet tradicionale té ndérgjegjésimit dhe kérkesat formale pér pjesémarrje shpesh déshtojné né
arritjen efektive té té rinjve NEET, duke rritur rrezikun e pérjashtimit.

Implikimet pér praktikén e punés rinore
Ja cfaré pérfshin praktika gjithépérfshirése me té rinjté NEET:

e pérdorimi i ményrave informale dhe joformale t& komunikimit;
e prioritetizimi i ndértimit t€ marrédhénieve dhe besimit mbi rezultatet e menjéhershme;

o ofrimi i pikave hyrése me prag té ulét pér pjesémarrije;
« njohjen e rrugéve jo-lineare t& angazhimit.

Suksesi né kété kontekst nuk ka té béjé me pjesémarrjen apo produktet, por me rritjen e
vetébesimit, riangazhimin dhe fugizimin gradual té té rinjve pér té marré kontroll mbi rrugét e tyre
personale dhe profesionale.

2.3 Riniarurale

T& rinjté qé jetojné né zona rurale mund té pérballen me disavantazhe strukturore gé lidhen me
izolimin gjeografik, aksesin e kufizuar né shérbime dhe njé dukshméri mé té ulét né politikat rinore
dhe planifikimin e programeve. Pérjashtimi rural shpesh éshté mé pak i dukshém sesa forma té
tjera pérjashtimi, por ka ndikime té médha né mundésité pér pjesémarrje aktive dhe té
géndrueshme.

Pengesat pér pjesémarrje

Barrierat mé té zakonshme pér té rinjté né zona rurale pérfshijné:

« transport publik té kufizuar ose té pasigurt;

o distanca té gjata drejt aktiviteteve rinore;

e mungesé hapésirash rinore lokale dhe mundésish té organizuara;
« sfida né lidhje me lidhjen digjitale dhe aksesin né internet;

o kosto mé té larta financiare dhe kohore pér pjesémarrje.

Kéto pengesa mund té dekurajojné angazhimin e géndrueshém, vecanérisht né aktivitetet e krijuara
kryesisht pér kontekstet urbane.

Implikimet pér praktikén e punés rinore
Puna rinore gjithépérfshirése pér kontekstet rurale kérkon:

e (asje té decentralizuara ose té l1évizshme té punés rinore;
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o orare fleksibile té pérshtatura me realitetet lokale;
o formate hibride ose té kombinuara té pjesémarrjes, kur éshté e pérshtatshme;
o bashképunim me aktoré lokal€, shkolla dhe hapésira komunitare.

Projektimi gjithépérfshirés inkurajon pérshtatjen e programeve né kontekstet rurale, né vend gé té
presé geé té rinjté ruralé té pérshtaten me struktura té orientuara nga qyteti.

2.4 Té& rinjté me aftési té kufizuara

Puna rinore gjithépérfshirése adopton njé kuptim social té aftésisé sé kufizuar, duke pranuar se
pérjashtimi shpesh nuk buron nga veté aftésia e kufizuar, por nga barriera mjedisore, strukturore
dhe géndrimore. Pjesémarrja nuk kufizohet nga aftésia e kufizuar né vetvete, por nga ményra se si
aktivitetet dhe hapésirat projektohen dhe organizohen.

Pengesat pér pjesémarrje
Té rinjté me aftési té kufizuara mund té pérballen me barriera té tilla si:

e pengesa fizike né ambiente dhe ndértesa;
e mungesé e formateve té aksesueshme té informacionit dhe komunikimit;

e supozime té gabuara mbi kapacitetin ose aftésiné pér té marré pjesg;
e mungesé té pérshtatjeve té arsyeshme;
e pérfagésim té kufizuar né aktivitetet rinore.

Shpesh, pérjashtimi ndodh pa géllim, si pasojé e mungesés sé konsiderimit té aksesueshmérisé qé
né fazén e planifikimit.

Implikimet pér praktikén e punés rinore
Praktika gjithépérfshirése e punés rinore pérfshin:

o projektimin e aktiviteteve duke pasur parasysh aksesueshmériné qé nga fillimi;
« ofrimin e formateve dhe roleve té shumta pér pjesémarrje;

o t'u jepet pjesémarrésve mundésia té shprehin déshirat e tyre pér pjesémarrje pa ide té
parapérgatitura;

« respektimin e autonomisé, dinjitetit té tyre dhe vendimeve qé ata marrin pér veten e tyre.

Pérfshirja nuk nénkupton uljen e pritshmérive; pérkundrazi, ajo synon hegjen e barrierave té
panevojshme gé pengojné pjesémarrjen kuptimploté.

2.5 Gjinia dhe Diversiteti

Lentet e gjinisé dhe diversitetit adresojné pérjashtimin gé lidhet me identitetin gjinor, orientimin
seksual, pérkatésiné etnike, fené, sfondin migrator, si dhe aspekte té tjera té identitetit personal.
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Diskriminimi né kéto fusha éshté shpesh i fshehté dhe i integruar né ndérveprimet e pérditshme,
normat e grupit dhe praktikat institucionale.

Pengesat pér pjesémarrje
Té& rinjté gé pérballen me pérjashtim bazuar né gjini ose identitet mund té pérjetojné:

o stereotipe dhe mikroagresione;
e mungesé pérfagésimi ose dukshmeérie;

o friké nga diskriminimi ose ngacmimi;
e mjedise té pasigurta ose jo mikpritése;
e kufizime kulturore ose familjare.

Dinamikat e pushtetit brenda grupeve mund té ndikojné mé tej né nivelin e pjesémarrjes, si dhe né
aksesin ndaj roleve drejtuese ose proceseve vendimmarrése.

Implikimet pér praktikén e punés rinore
Praktika gjithépérfshirése kérkon nga punonjésit rinoré té:

o krijojné mjedise ku identitetet e ndryshme respektohen dhe vlerésohen;
e pércaktojné pritshméri té garta té sjelljes dhe marréveshje grupore;

o adresojné sjelljet diskriminuese né ményré té menjéhershme dhe konstruktive;
e sigurojné pérfagésim né pérmbajtje, shembuj dhe role lehtésimi;
o reflektojné né ményré kritike mbi paragjykimet personale dhe normat institucionale.

Puna gjithépérfshirése me té rinjté né kété fushé shpesh kérkon angazhim aktiv, jo neutralitet.

2.6 Ndérthurja (Intersectionality) dhe barrierat e mbivendosura

Té rinjté mund té pérballen me mé shumé se njé formé pérjashtimi njékohésisht. Koncepti i
ndérthurjes (intersectionality) pranon se faktoré si vendndodhja gjeografike, statusi socio-
ekonomik, aftésia e kufizuar dhe identiteti personal shpesh ndérthuren dhe pérforcojné barrierat
ndaj pjesémarrjes.

Njé gasje ndérthurése inkurajon punonjésit rinoré té:

e shmangin mendimin e bazuar né njé kategori té vetme;
e njohin disavantazhin kumulativ;
e pérshtatin mekanizmat mbéshtetés né ményré té diferencuar;

« reagojné ndaj realiteteve individuale, dhe jo ndaj etiketave té paracaktuara.
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Kjo perspektivé forcon réndésiné e fleksibilitetit, reflektimit dhe té nxénit t€ vazhdueshém né
praktikén e punés me té rinjté né ményré gjithépérfshirése.

Lentjae Pengesa té Rreziget nése Reagimi
Pérfshirjes zakonshme injorohen Gjithépérfshirés

RGNS = Besimi, gasja/aksesi  Braktisje Hyrje me prag té ulét

Transporti Pjesémarrije e Aktivitete lokale
parregullt
Aksesueshméria Pjesémarrje pasive Formate t& shuméfishta
kufizuara
Gjinia & Siguria Heshtje, Hapésira té sigurta
diversiteti vetépérjashtim

Tabela 2: Lentet e pérfshirjes dhe barrierat e zakonshme né punén me té rinjté

2.7  Pyetje reflektuese

Pér té mbéshtetur aplikimin dhe reflektimin kritik, trajnerét inkurajohen té ftojné pjesémarrésit té
marrin né konsideraté:

o Cilat lente té pérfshirjes jané mé té réndésishme né kontekstin tim?
o Cilat grupe jané té nénpérfagésuara né aktivitetet e mia?

o Cilat pengesa jané strukturore dhe jo individuale?
e Simund ta pérshtat praktikén time pa forcuar stereotipet?

Kéto reflektime pérgatisin pjesémarrésit pér modulet pasuese, té cilat fokusohen né hapésirat e
sigurta, mbrojtjen, metodat e angazhimit dhe dizajnin gjithépérfshirés si pérgjigje praktike ndaj
barrierave té identifikuara.

3. Hapésirat e sigurta dhe bazat e mbrojtjes

Ky modul synon té:

e sgarojé konceptin e hapésirave té sigurta né punén rinore;

e prezantojé parimet e mbrojtjes dhe pérgjegjésité qé lidhen me detyrimin pér kujdes;

« forcojé besimin e punonjésve rinoré né identifikimin dhe adresimin e rrezigeve;

o mbéshtesé krijimin e mjediseve mésimore gjithépérfshirése, respektuese dhe té mbrojtura.

Krijimi i hapésirave té sigurta éshté njé kérkesé themelore pér punén rinore gjithépérfshirése.
Pjesémarrja, shprehja dhe té nxénit mund té ndodhin vetém kur té rinjté ndihen té sigurt fizikisht,
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emocionalisht dhe shogérisht. Pér kété arsye, mbrojtja dhe detyrimi pér kujdes nuk jané detyra
shtesé, por pérgjegjési thelbésore profesionale té punonjésve rinoré dhe trajneréve.

Ky modul e trajton siguriné jo si njé grup rregullash té ngurta, por si njé praktiké aktive dhe té
vazhdueshme, gé mbéshtet si pjesémarrésit, ashtu edhe lehtésuesit.

3.1  Kuptimi i hapésirave té sigurta né punén rinore

Njé hapésiré e sigurt né punén rinore i referohet njé mjedisi né té cilin pjesémarrésit ndihen:

o té respektuar dhe té vlerésuar;
o té mbrojtur nga démi, diskriminimi dhe ngacmimi;

o té afté té shprehin veten pa friké nga gjykimi;
o tésigurt se kufijté dhe pritshmérité jané té qarta dhe zbatohen né ményré té géndrueshme.

Hapésirat e sigurta nuk pércaktohen vetém nga mjediset fizike. Njé dhomé mund té jeté teknikisht
e sigurt, por ndihet e pasigurt nése pjesémarrésit pérjetojné pérjashtim, mungesé respekti ose
pabarazi né pushtet. Prandaj, puna gjithépérfshirése me té rinjté kérkon vémendje ndaj
dimensioneve fizike, emocionale dhe sociale té siguriseé.

Hapésirat e sigurta krijohen pérmes:

e komunikimit té garté;
o lehtésimit respektues;
e marréveshjeve té pérbashkéta té grupit;

e reagimeve té géndrueshme ndaj sjelljes.

Ato mirémbahen pérmes vémendjes sé vazhdueshme ndaj dinamikave té grupit dhe mirégenies sé
pjesémarrésve.

3.2 Hapésirat e sigurta si bazé pér pérfshirje

Siguria dhe pérfshirja jané thellésisht té ndérlidhura. Té rinjté qé kané pérjetuar diskriminim,
pérjashtim ose margjinalizim mund té jené vecanérisht t& ndjeshém ndaj mjediseve té pasigurta.
Pér kéta pjesémarrés, siguria nuk mund té merret si e mirégené; ajo duhet t¢ demonstrohet né
ményré aktive.

Praktika gjithépérfshirése e punés rinore njeh se:

e ndjenja e sigurisé éshté njé parakusht pér pjesémarrje;
e besimi zhvillohet me kalimin e kohés dhe pérmes veprimeve té géndrueshme;

o pérfshirja kérkon adresimin e rrezigeve té dukshme dhe té padukshme.
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Krijimi i hapésirave té sigurta éshté, pér rrjedhojé, njé proces i géllimshém dhe i vazhdueshém,
dhe jo njé marréveshje e njéhershme apo njé deklaraté hapése.

3.3 Mbrojtja né punén rinore

Mbrojtja i referohet parimeve, procedurave dhe praktikave té zhvilluara pér té mbrojtur té rinjté
nga démi dhe pér t'u pérgjigjur né ményré té pérshtatshme kur lindin shqgetésime. Mbrojtja né
punén rinore éshté njékohésisht e orientuar drejt parandalimit dhe pérgjigjes.

Kornizat e mbrojtjes mbéshtesin punonjésit rinoré duke:

e sgaruar pérgjegjésité dhe kufijté profesionalé;
e pércaktuar linja té garta raportimi dhe procedura veprimi;
« ofruar udhézime pér trajtimin e situatave sensitive;

e mbrojtur si pjesémarrésit, ashtu edhe stafin.

Mbrojtja zbatohet né té gjitha kontekstet e punés rinore, pérfshiré:

« aktivitetet lokale;
o trajnimet dhe shkémbimet rezidenciale;

e udhétimet dhe akomodimin;
« hapésirat online dhe digjitale.

Né kété kuptim, mbrojtja nuk éshté njé dokument statik, por njé praktiké aktive gé duhet té
integrohet né ¢do fazé té planifikimit dhe zbatimit té aktiviteteve rinore.

3.4 Detyrimi pér kujdes dhe pérgjegjésia profesionale

Detyrimi pér kujdes (duty of care) pérfshin kérkesén etike dhe profesionale gé punonjésit rinoré té
veprojné né interesin mé té miré té pjesémarrésve dhe té ndérmarrin hapa té arsyeshém pér té
parandaluar démtimin. Kjo nuk do té thoté marrje e pérgjegjésisé sé ploté pér sjelljen personale té
cdo pjesémarrési, por kérkon ndérgjegjésim, pérgatitje dhe reagim té pérshtatshém.

Né praktiké, detyrimi pér kujdes pérfshin:
o Vvlerésimin e rrezigeve t€ mundshme pérpara zhvillimit té aktiviteteve;

sigurimin e mbikéqyrjes dhe mbéshtetjes sé pérshtatshme;

komunikimin e garté té rregullave, pritshmérive dhe kufijve;

reagimin e geté dhe té pérgjegjshém ndaj shgetésimeve ose incidenteve;

njohjen e rasteve kur éshté e nevojshme té kérkohet mbéshtetje shteseé.
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Puna rinore gjithépérfshirése balancon detyrimin pér kujdes me respektimin e autonomisé dhe
fuqizimit té té rinjve, duke shmangur si mbrojtjen e tepruar, ashtu edhe neglizhencén.

3.5 Linjat e raportimit dhe reagimi ndaj shqgetésimeve

Njé nga sfidat mé té zakonshme né mbrojtje éshté té kuptosh cfaré té bésh dhe me ké té flasésh
kur dicka ndjehet e cuditshme. Prandaj, puna gjithépérfshirése me té rinjté thekson réndésiné e
procedurave té garta dhe té lehta pér t'u ndjekur pér raportim.

Sistemet efektive té mbrojtjes sigurojné gé:

e punonjésit rinoré té€ diné saktésisht se kujt duhet t’i drejtohen né rast shqetésimi;
e procedurat t€ jené t€ lehta pér t’u ndjekur dhe t€ komunikohen paraprakisht;

« konfidencialiteti té respektohet, duke i dhéné gjithmoné pérparési sigurisg;

e pérgjegjésia té ndahet dhe té mos mbetet mbi njé individ té vetém.

Kur punonjésit rinoré jané té garté mbi ményrén e raportimit té shqetésimeve, kjo jo vetém gé ul
ankthin e tyre profesional, por edhe parandalon trajtimin e gabuar té situatave sensitive dhe rrit
siguriné e pérgjithshme té mjedisit.

3.6 Kufijté dhe Sjellja Profesionale

Kuptimi i réndésisé sé kufijve profesionalé éshté njé element ky¢ pér krijimin e njé mjedisi té
sigurt dhe gjithépérfshirés. Kufijté ndihmojné si té rinjté ashtu edhe punonjésit rinoré duke ofruar
gartési dhe parashikueshméri né marrédhéniet e tyre.

Zonat kryesore té kufijve pérfshijné:

« Kufijté emocionalé - Eshté e réndésishme té shmanget varésia dhe favoritizmi pér té ruajtur
marrédhénie té shéndetshme.

o Kufijté fiziké - Kjo pérfshin respektimin e hapésirés personale dhe sigurimin e pélgimit né
té gjitha ndérveprimet.

o Kufijté digjitalée - Komunikimi dhe kontakti i pérshtatshém online jané thelbésoré né
epokén digjitale té sotme.

o Kufijté e rolit - Pércaktimi i qarté i pérgjegjésive dhe kufizimeve ndihmon té gjithé té
kuptojné vendin e tyre né marrédhénie.

Vendosja e kufijve té qarté ndihmon né ndértimin e besimit, minimizon rrezikun e
keginterpretimeve dhe kontribuon né krijimin e njé mjedisi pozitiv, mbéshtetés dhe té
respektueshém pér té gjithé pjesémarrésit.
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3.7  Mbrojtja né kontekste té& ndryshme dhe té lévizjes (mobilitetit)

Né mjedise té ndryshme dhe shumékombéshe, mbrojtja kérkon ndjeshméri shtesé. Céshtje té
ndryshme gjuhésore, kulturore, ligjore dhe personale mund té ndikojné né ményrén se si siguria
dhe rreziku perceptohen ose komunikohen tek pjesémarrésit.

Praktika gjithépérfshirése e mbrojtjes né kéto kontekste pérfshin:

« ofrimin e informacionit té qarté dhe té aksesueshém pérpara pjesémarrjes;
e sigurimin gé pjesémarrésit té diné saktésisht ku dhe si mund té kérkojné mbéshtetje;
e Vvémendje ndaj dinamikave té pushtetit brenda grupeve;

e pérshtatjen e komunikimit sipas nevojave dhe rrethanave té ndryshme.

Né projektet e mobilitetit, mbrojtja duhet té jeté e dukshme, proaktive dhe e integruar né té gjitha
fazat e aktivitetit, nga pérgatitja, te zbatimi dhe ndjekja pas pérfundimit.

3.8  Pyetje reflektuese

Pér té mbéshtetur mésimin dhe reflektimin profesional, trajnerét inkurajohen té ftojné
pjesémarrésit té marrin né konsideraté:

o Cfaré e bén njé hapésiré té ndihet e sigurt pér pjesémarrés té ndryshém?
o Sindikojné dinamikat e pushtetit né siguriné dhe pjesémarrjen?

e A njoh procedurat e mbrojtjes né organizatén ose projektin tim?
e Simund té balancoj kujdesin, pérgjegjésiné dhe autonominé e pjesémarrésve?

Kéto reflektime i pérgatitin pjesémarrésit pér modulet e méposhtme, té cilat pérgendrohen né
metodat e angazhimit dhe projektimin gjithépérfshirés, duke u bazuar mbi themelet e sigurisé dhe
pérgjegjésisé profesionale té vendosura né kété modul.

4. Metodat e angazhimit dhe té nxénit joformal

Ky modul synon té:

e prezantojé metoda gjithépérfshirése angazhimi té bazuara né parimet e té nxénit jo-
formal;

o forcojé aftésiné e pjesémarrésve pér té zgjedhur dhe pérshtatur metoda pér grupe té
ndryshme;

e promovojé gasje té ndjeshme ndaj traumés dhe té pérgendruara te pjesémarrési;
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o mbéshtesé lehtésimin gjithépérfshirés pérmes fleksibilitetit, zgjedhjes dhe reflektimit.

Metodat e angazhimit luajné njé rol vendimtar né punén rinore gjithépérfshirése. Ményra se si
aktivitetet lehtésohen ndikon drejtpérdrejt né kush ndihet i mirépritur, kush merr pjesé né ményré
aktive dhe kush mund té térhiget. Pér kété arsye, puna rinore gjithépérfshirése kérkon gé punonjésit
rinoré dhe trajnerét té shkojné pértej supozimit se té gjitha metodat jo-formale jané automatikisht
gjithépérfshirése, dhe té reflektojné né ményré kritike mbi ményrén se si metoda té ndryshme
pérjetohen nga pjesémarrés té ndryshém.

Ky modul fokusohet né ményrén se si té rinjté angazhohen, dhe jo vetém né pérmbajtjen gé ofrohet.

4.1  Té& Nxénit joformal si mjet pér pérfshirje

Té nxeénit jo-formal éshté njé koncept kyc né punén rinore, i cili pérfshin pjesémarrje vullnetare,
té nxénit pérmes pérvojés dhe gasje té pérgendruara te nxénési. Kéto elemente e béjné té nxénit
jo-formal vecanérisht té pérshtatshém pér praktikén gjithépérfshirése, pasi metodologji té tilla
lejojné fleksibilitet né adresimin e stileve dhe nevojave té ndryshme té té nxénit.

Né punén rinore gjithépérfshirése, té nxénit joformal:

e Vvleréson pérvojén si burim té té nxeénit;
e njeh ményra té ndryshme té pjesémarrjes dhe kontributit;
o mbéshtet té nxénit pérmes reflektimit dhe ndérveprimit;

o redukton marrédhéniet hierarkike mes lehtésuesve dhe pjesémarrésve.

Megjithaté, praktika gjithépérfshirése kérkon té pranohet se joformal nuk do té thoté automatikisht
gjithépérfshirés. Pa reflektim dhe pérshtatje, edhe metodat pjesémarrése mund té pérjashtojné té
rinj gé ndihen té pasigurt, t&¢ mbingarkuar ose té pagarté mbi pritshmérité.

4.2 Pjesémarrje me zgjedhje dhe angazhim fleksibél

Njé parim gendror i angazhimit gjithépérfshirés éshté pjesémarrja vullnetare. Ky parim pranon se
pjesémarrja kuptimploté nuk mund té imponohet dhe se té rinjté duhet té kené autonomi mbi
meényrén se si angazhohen né aktivitete.

Pjesémarrja me zgjedhje pérfshin:

mundésiné pér té vézhguar pa gené té detyruar té kontribuojné aktivisht;

forma té ndryshme pjesémarrjeje (té folur, té shkruar, vizatim, lévizje);

mundé&siné pér t’u t€rhequr pérkohésisht nga aktivitetet kur €shté e nevojshme;

komunikim té garté se pjesémarrja inkurajohet, por nuk éshté e detyrueshme.
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Angazhimi fleksibél mbéshtet pjesémarrésit gé kané nevojé pér mé shumé kohé pér té ndértuar
besim ose siguri, dhe redukton presionin mbi ata gqé ndihen té shgetésuar ose té parehatshém né
mjedise grupore. Kjo gasje kontribuon né siguriné psikologjike dhe né angazhim té géndrueshém
né kohé.

4.3  Qasjet e ndjeshme ndaj traumés né punén rinore

Puna rinore gjithépérfshirése gjithnjé e mé shumé njeh réndésiné e praktikés sé vetédijshme pér
traumén. Shumeé té rinj mund té kené pérjetuar pagéndrueshméri, diskrimin, pérjashtim ose situata
té tjera sfiduese jetésore gé ndikojné né reagimet e tyre ndaj aktiviteteve grupore dhe mjediseve té
té nxénit. Njé gasje e ndjeshme ndaj traumés né punén rinore nuk kérkon gé lehtésuesit té veprojné
si terapisté. Pérkundrazi, ajo fokusohet né krijimin e kushteve gé minimizojné démtimin dhe
mbéshtesin siguriné emocionale.

Parimet kryesore té angazhimit té ndjeshém ndaj traumés pérfshijné:

o parashikueshméri dhe strukturé té garté;

o transparencé mbi aktivitetet dhe pritshmérité;

e pjesémarrje té bazuar né pélgim;

o shmangien e metodave qé kérkojné zbulim té detyruar ose ekspozim emocional;

« ofrimin e momenteve pér getésim, reflektim dhe pushime.

Qasjet e ndjeshme ndaj traumés i ndihmojné punonjésit rinoré té reagojné me ndjeshméri ndaj
sjelljeve dhe reagimeve té ndryshme, pa i patologjizuar pjesémarrésit.

4.4 Vlerésimi i metodave té angazhimit pérmes lenteve té pérfshirjes

Puna rinore gjithépérfshirése kérkon reflektim kritik mbi metodat e angazhimit qé pérdoren
zakonisht. Aktivitetet gé jané efektive pér disa pjesémarrés mund té pérjashtojné té tjerét pa dashje.

Shembuj té metodave gé mund té kérkojné pérshtatje pérfshijné:

e energjizues ose lojéra me intensitet té larté qé mund té mbingarkojné pjesémarrés me ankth
ose ndjeshméri sensoriale;

o lojéra konkurruese gé mund té dekurajojné pjesémarrés me vetébesim té ulét;

e role-play ose simulime gé mund té ndihen té pasigurta pér té rinj me pérvoja té méparshme
konflikti ose diskriminimi.

Lehtésimi gjthépérfshirés pérfshin pyetje reflektuese si:
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e Kush mund té ndihet i parehatshém me kété metodé?
o Cfaré supozimesh bén Ky aktivitet pér vetébesimin, gjuhén ose aftésiné?

e Simund té pérshtatet metoda pér té ofruar pika hyrjeje té shumta?

Kjo qgasje reflektuese mbéshtet marrjen e vendimeve gjithépérfshirése dhe pérmiréson cilésingé e
pérgjithshme té aktiviteteve.

4.5 Pérshtatja e metodave pér nevoja té ndryshme

Pérshtatja éshté njé kompetencé kyge né punén rinore gjithépérfshirése. Né vend gé té braktisin
metodat gé paragesin sfida, punonjésit rinoré inkurajohen t’i modifikojné aktivitetet né ményré qé
té ruajné objektivat e té nxénit, duke reduktuar njékohésisht barrierat ndaj pjesémarrjes.

Pérshtatjet e zakonshme pérfshijné:

« ofrimin e alternativave vizuale ose té shkruara pér pjesémarrjen verbale;

o rregullimin e madhésisé sé grupeve pér t€ mbéshtetur rehati dhe ndérveprim;
« lejimin e afateve kohore fleksibile pér realizimin e aktiviteteve;

e thjeshtimin e udhézimeve dhe verifikimin e vazhdueshém té kuptimit;

« ofrimin e mbéshtetjes ose sqarimeve shtesé kur éshté e nevojshme.

Pérshtatja sjell pérfitime pér té gjithé pjesémarrésit duke rritur gartésiné, aksesueshmériné dhe
angazhimin.

4.6  Roli i lehtésuesit né angazhimin gjithépérfshirés

Angazhimi gjithépérfshirés varet jo vetém nga metodat, por edhe nga géndrimet dhe sjelljet e
lehtésuesve. Punonjésit rinoré luajné njé rol gendror né modelimin e respektit, pérgjegjshmérisé
dhe reagimit té ndjeshém ndaj nevojave té pjesémarrésve..

Lehtésimi gjithépérfshirés pérfshin:
e Vvézhgimin e dinamikave té grupit dhe modeleve té pjesémarrjes;
e reagimin me getési ndaj térhegjes ose véshtirésive né angazhim;
e Vvlerésimin e kontributeve té ndryshme pa krahasim ose gjykim;
« inkurajimin e mbéshtetjes reciproke dhe bashké&punimit mes pjesémarrésve;

e krijimin e hapésirés pér feedback dhe reflektim.

Lehtésuesit inkurajohen té shohin veten si nxénés sé bashku me pjesémarrésit, duke nxitur respekt
té ndérsjellté dhe pronési té pérbashkét mbi procesin e té nxénit.
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4.7  Angazhimi né kontekste té ndryshme

Né kontekste ndérkombétare dhe té bazuara né mobilitet, metodat e angazhimit duhet t& marrin
parasysh faktoré shtesé si diversiteti gjuhésor, dallimet kulturore dhe nivelet e ndryshme té
pérvojés sé méparshme té pjesémarrésve.

Angazhimi gjithépérfshirés né kéto kontekste pérfshin:

e pérdorimin e gjuhés sé qarté, té thjeshté dhe té kuptueshme;

o mbéshtetjen e té kuptuarit pérmes materialeve vizuale dhe demonstrimeve praktike;
o ndjeshméri ndaj normave kulturore dhe stileve té ndryshme té komunikimit;

« ofrimin e kontrollit té rregullt (check-in) dhe mundésive pér feedback.

Ké&to konsiderata jané vecganérisht té réndésishme né kontekstin e Trajnimit té Trajneréve (TOT),
ku pjes€marrésit pritet t’1 replikojné metodat gjithépérfshirése né€ mjediset e tyre lokale.

4.8 Pyetje Reflektuese

Pér t€ mbéshtetur t&€ nxénit dhe zbatimin praktik, trajnerét inkurajohen t’u kérkojné pjesémarrésve
té reflektojné mbi pyetjet e méposhtme:

« Cilat metoda angazhimi pérdor mé shpesh?

o Kush ka tendencé té marré pjesé aktivisht né aktivitetet e mia? Kush merr pjesé mé pak?
o Sireagoj kur pjesémarrésit humbasin interesin ose térhigen?

o Cfaré pérshtatjesh mund té béj pér t'i béré metodat e mia mé gjithépérfshirése?

Kéto reflektime i pérgatitin pjesémarrésit pér zbatimin praktik té parimeve gjithépérfshirése gjaté
sesionit praktik, ku metodat e angazhimit dhe zgjedhjet e projektimit gjithépérfshirés testohen né
skenare reale.

5. Projektimi duke marré parasysh barrierat né punén rinore
gjithépérfshirése

Ky modul synon té:

e mbéshtesé pjesémarrésit né identifikimin e barrierave strukturore dhe praktike ndaj
pjesémarrjes rinore;
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« forcojé aftésiné e punonjésve rinoré pér té parashikuar barrierat gjaté fazés sé planifikimit
té aktiviteteve;

e promovojé zgjedhje dizajni gjithépérfshirése gé reduktojné pérjashtimin e lidhur me
transportin, kohén, gjuhén, kostot dhe aksesin;

o pérforcojé kuptimin e barrierave si sfida dizajni, dhe jo si mangési individuale.

Puna gjithépérfshirése me té rinjté kérkon mé shumé se vetém ndérgjegjésim pér pérjashtimin; ajo
kérkon vendime té géllimshme planifikimi gé reduktojné ose eliminojné pengesat pér pjesémarrje.
Pengesat rrallé shkaktohen nga mungesa e motivimit nga ana e té rinjve. Pérkundrazi, ato shpesh
jané té ngulitura né ményrén se si planifikohen, komunikohen dhe zbatohen aktivitetet.

Ky modul fokusohet né njohjen e hershme té barrierave dhe integrimin e zgjidhjeve
gjithépérfshirése né fazén e projektimit té aktiviteteve rinore.

5.1 Kuptimi i barrierave si sfida té projektimit

Né punén rinore gjithépérfshirése, barrierat kuptohen si faktoré strukturoré dhe kontekstualé gé
kufizojné pjesémarrjen. Ato mund té jené té dukshme, si p.sh. mungesa e aksesit fizik, ose mé
pak té dukshme, si presioni financiar apo mungesa e vetébesimit e lidhur me pérvoja té
méparshme pérjashtimi.

Praktika gjithépérfshirése zhvendos pyetjen nga:

"Pse té rinjté nuk marrin pjesé?"

né:

"Cfaré né projektimin e kétij aktiviteti mund ta pengojé pjesémarrjen?"

Kjo perspektivé vendos pérgjegjésiné mbi punonjésit rinoré dhe organizatorét pér té reflektuar
kritikisht mbi zgjedhjet e tyre té planifikimit dhe pér té projektuar aktivitete qé i pérgjigjen
realiteteve té ndryshme té té rinjve.

5.2  Barrierat e transportit dhe barrierat gjeografike

Transporti éshté njé nga barrierat mé té shpeshta ndaj pjesémarrjes, vecanérisht pér té rinjté ruralé,
té rinjté NEET dhe ata me burime financiare té kufizuara. Distancat e gjata, mungesa e transportit
publik dhe kostot e larta té udhétimit mund té ndikojné ndjeshém né aksesin ndaj aktiviteteve
rinore.

Pérgjigjet e dizajnit gjithépérfshirés mund té pérfshijné:
e pérzgjedhjen e ambienteve qé jané té aksesueshme me transport publik;
e organizimin e aktiviteteve mé afér komuniteteve té pjesémarrésve;

e koordinimin e transportit té pérbashkét ose rimbursimin e kostove, kur éshté e mundur;
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e pérshtatjen e orareve me disponueshmériné e transportit;
o konsiderimin e gasjeve té decentralizuara ose té lévizshme té punés rinore.

Adresimi i barrierave té transportit dérgon njé mesazh té garté se pjesémarrja vlerésohet dhe
mbéshtetet.

5.3 Barrierat e Kohés dhe Orarit

Koha éshté njé faktor kritik gé ndikon né pjesémarrje. Aktivitetet e planifikuara pa marré parasysh
pérgjegjésité e pérditshme té pjesémarrésve mund té pérjashtojné té rinjté gé punojné me orare té
parregullta, ndjekin shkollén, kujdesen pér familjaré ose pérballen me lodhje apo sfida té shéndetit
mendor.

Planifikimi gjithépérfshirés i orareve pérfshin:
e konsultimin me pjesémarrésit pér disponueshméring, kur éshté e mundur;
« ofrimin e orareve fleksibile té fillimit dhe pérfundimit;
o pérfshirjen e pushimeve dhe ritmit realist té aktiviteteve;
o lejimin e mbérritjeve me vonesé ose largimeve té hershme pa penalizim;
e komunikimin e garté dhe né kohé té orareve.

Fleksibiliteti né kohé mbéshtet angazhimin e vazhdueshém dhe tregon respekt pér realitetet
jetésore té pjesémarrésve.

5.4 Barrierat gjuhésore dhe té komunikimit

Gjuha luan njé rol thelbésor né vetébesimin, té kuptuarit dhe gatishmériné e té rinjve pér té marré
pjesé. Barrierat gjuhésore mund té lindin si pasojé e njohurive té kufizuara té gjuhés sé punés,
pérdorimit té terminologjisé komplekse ose udhézimeve té pagarta.

Praktikat gjithépérfshirése té komunikimit pérfshijné:
e pérdorimin e gjuhés sé qarté, té thjeshté dhe té aksesueshme;
« shmangien e zhargonit dhe shkurtesave té pashpjeguara;
« mbéshtetjen e udhézimeve verbale me materiale vizuale ose té shkruara;
o verifikimin e vazhdueshém té té kuptuarit;
e inkurajimin e mbéshtetjes mes bashkémoshataréve, kur éshté e pérshtatshme.

Komunikimi gjithépérfshirés synon té sigurojé kuptim té pérbashkét, dhe jo té supozojé gé
informacioni éshté kuptuar nga té gjithé né té njéjtén ményre.



*

B Co-funded by Riseup
M the European Union ek

5.5 Barrierat Financiare dhe Kostot e Fshehta

Barrierat financiare shpesh shkojné pértej tarifave té pjesémarrjes. Kostot e fshehura, si transporti,
ushgimi, materialet apo mjetet digjitale, mund té dekurajojné pjesémarrjen edhe kur aktivitetet
paragiten si falas.

Qasjet gjithépérfshirés té projektimit pérfshijné:
o transparencé té ploté mbi té gjitha kostot e mundshme;
e minimizimin e kontributeve financiare té pjesémarrésve, kur éshté e mundur;
« sigurimin e ushgimit, materialeve ose rimbursimin e shpenzimeve;
« shmangien e aktiviteteve gé kérkojné pajisje personale té kushtueshme;
e marrjen né konsideraté té ndikimit financiar kumulativ té pjesémarrjes.

Adresimi i barrierave financiare kontribuon né barazi dhe redukton stresin e pjesémarrésve.

5.6 Barrierat e aksesit fizik dhe digjital

Barrierat e aksesit mund té jené fizike, digjitale ose njé kombinim i té dyjave. Barrierat fizike
pérfshijné ambiente ose objekte té papérshtatshme, ndérsa barrierat digjitale lidhen me akses té
kufizuar né internet, mungesé pajisjesh ose nivele té uléta té aftésive digjitale.

Projektimi gjithépérfshirés i aksesit pérfshin:
o pérzgjedhjen e ambienteve dhe faciliteteve té aksesueshme;
« ofrimin e informacionit té garté mbi vecorité e aksesueshmérisé;
« ofrimin e formateve alternative té pjesémarrjes, kur éshté e nevojshme;
e pérdorimin e mjeteve digjitale qé kérkojné pak té dhéna ose funksionojné edhe offline;
o mbéshtetjen e pjesémarrésve me nivele té ndryshme aftésish digjitale.

Aksesueshméria duhet té merret parasysh qé né fazat mé té€ hershme té planifikimit, jo si njé
pérshtatje né minutén e fundit.

5.7  Projektimi me té rinjté, jo pér ta

Puna rinore gjithépérfshirése thekson bashképrojektimin (co-design) si njé parim ky¢. Né vend qé
té supozojné se cilat barriera ekzistojné, punonjésit rinoré inkurajohen té pérfshijné drejtpérdrejt
té rinjté né identifikimin e sfidave dhe né propozimin e zgjidhjeve.

Praktikat e bashképrojektimit mund té pérfshijné:
« sesione planifikimi pjesémarrése;

o mekanizma feedback-u para dhe pas aktiviteteve;
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o aktivitete pilot dhe pérshtatje té vazhdueshme;

o vendimmarrje té pérbashkét, kur éshté e pérshtatshme.

Projektimi sé bashku me té rinjté rrit relevancén, ndjenjén e pronésisé dhe géndrueshmériné e
aktiviteteve té punés rinore.

5.8 Pyetje reflektuese

Pér t€ mbéshtetur zbatimin praktik dhe reflektimin kritik, trajnerét inkurajohen t’u kérkojné
pjesémarrésve té reflektojné mbi pyetjet e méposhtme:

o Cilat barriera jané mé té zakonshme né kontekstin tim lokal?

o Cilat zgjedhje dizajni mund té pérjashtojné pa dashje pjesémarrésit?

o Ku mund té rritet fleksibiliteti pa kompromentuar objektivat e aktivitetit?

e Simund té pérfshihen té rinjté né identifikimin dhe reduktimin e barrierave?

Kéto reflektime pérgatisin pjesémarrésit pér té aplikuar parimet e dizajnit gjithépérfshirés né
praktiké, duke kaluar nga analiza né veprim konkret.

5.9 Lista e kontrollit pér projektim gjithépérfshirés té aktiviteteve

Kjo listé kontrolli mbéshtet punonjésit rinoré dhe trajnerét né rishikimin e planeve té aktiviteteve
pérmes njé lenteje gjithépérfshirése. Ajo mund té pérdoret gjaté fazave té planifikimit, zbatimit
dhe vlerésimit.

A. Aksesi & Logjistika

[0 A éshté vendndodhja fizikisht e aksesueshme pér té gjithé pjesémarrésit?

[0 A éshté vendndodhja e arritshme me transport publik ose té pérbashkét?

[0 A jané marré né konsideraté opsione alternative pér pjesémarrje nése qasja éshté e kufizuar?

B. Koha & Struktura

[J A e merr orari parasysh disponueshmériné dhe pérgjegjésité e pjesémarrésve?
[ A jané pérfshiré pushime pér té mbéshtetur pérgendrimin dhe mirégenien?

O A éshté pjesémarrja fleksibile (ardhje e vonuar, vézhgim, dalje)?

C. Komunikimi & Gjuha

[0 A ndahet informacioni né njé gjuhé té garté dhe té kuptueshme?
0 A mbéshteten udhézimet me materiale vizuale ose té shkruara?
[0 A verifikohet kuptimi né vend gé té supozohet?

D. Pjesémarrja & Angazhimi



*

PR Co-funded by RiseUp:h& B
NI the European Union RAISING INNOVATION, KILS & EMPOWERMENT

O A ofrohen forma té ndryshme pjesémarrjeje (verbale, té shkruara, krijuese)?
[0 A jané metodat e angazhimit té pérshtatura pér nivele té ndryshme besimi?
[0 A éshté pjesémarrja vullnetare dhe e bazuar né pélgim?

E. Siguria & Mbrojtja

[0 A jané vendosur dhe respektuar marréveshje grupore?

[0 A jané procedurat e mbrojtjes dhe linjat e raportimit té garta?

0 A monitorohet né ményré aktive siguria emocionale dhe psikologjike?

F. Céshtjet Financiare & Burimet

O A komunikohen té gjitha kostot e mundshme né ményré transparente?
O A ofrohen ose jané té aksesueshme pér té gjithé materialet dhe mjetet?
O A minimizohen ose zbusen kostot e fshehta?

Laboratori: Projektimi i aktiviteteve rinore gjithépérfshirése

Ky laborator praktik u jep pjesémarrésve mundésiné té pérkthejné konceptet e prezantuara né
Modulet 1-5 né praktiké konkrete té punés me té rinjté. Pérmes ushtrimeve bashképunuese, té
bazuara né skenaré dhe reflektuese, pjesémarrésit zbatojné lente pérfshirjeje, parime té mbrojtjes,
metoda angazhimi dhe strategji pér reduktimin e barrierave né situata reale té punés me té rinjté.
Ai forcon kuptimin se puna gjithépérfshirése me té rinjté nuk arrihet vetém me teori, por pérmes
zgjedhjeve té géllimshme té projektimit, reflektimit kritik dhe adaptimit té vazhdueshém.

Ky Laborator Praktik mund té zbatohet duke pérdorur njérén nga opsionet e méposhtme té
aktiviteteve, né varési té nevojave té grupit, kohés né dispozicion dhe kontekstit té trajnimit. Té
dyja opsionet e aktiviteteve synojné té arrijné té njéjtat objektiva té té nxénit dhe té zhvillojné té
njéjtat kompetenca, duke ofruar gasje metodologjike té ndryshme.

Né fund té Laboratorit, pjesémarrésit do té jené né gjendje té:
o analizojné situata té punés rinore duke pérdorur lente pérfshirjeje;
« identifikojné barriera strukturore, kontekstuale dhe té padukshme ndaj pjesémarrjes;

e projektojné aktivitete rinore gjithépérfshirése duke u bazuar né parimet e barazisé sé
drejté;

« integrojné konsideratat e mbrojtjes (safeguarding) dhe hapésirave té sigurta né dizajnin e
aktiviteteve;

o reflektojné né ményré kritike mbi rolin e tyre profesional né parandalimin e pérjashtimit.
Pérmes pjesémarrjes né laborator, pjesémarrésit forcojné:

o aftésité pér projektim gjithépérfshirés dhe té bazuar né barazi té drejté;
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o kompetencat analitike dhe reflektuese né praktikén e punés rinore;
o aftésité pér planifikim bashképunues dhe té nxénie mes bashkémoshataréve;
e ndérgjegjésimin etik dhe pérgjegjésiné profesionale.

Opsioni 1: Projektimi i aktiviteteve gjithépérfshirése bazuar né skenaré

Pjesémarrésit punojné né grupe té vogla pér té hartuar njé aktivitet gjithépérfshirés pér té rinjté
bazuar né skenaré realistiké nga puna rinore. Cdo skenar pasgyron sfidat e zakonshme té
pérfshirjes gé lidhen me aksesin, siguring, angazhimin dhe baraziné. Aktiviteti inkurajon
pjesémarrésit té zbatojné né ményré praktike dhe bashképunuese lente pérfshirjeje, parime té
mbrojtjes dhe strategji pér reduktimin e barrierave.

Hapi 1: Formimi i grupeve & shpérndarja e skenaréve

Pjesémarrésit ndahen né katér grupe té vogla (4 persona secili). Cdo grup merr njé skenar realist
té punés rinore (karté e printuar).

Skenari A — Rinia NEET né zonat rurale
Ju po organizoni njé workshop rinor pér té rinjté NEET qé jetojné né njé zoné rurale me:

o transport publik té kufizuar
o akses té ulét digjital
e besim i ulét te institucionet

Skenari B — Grup me aftési té ndryshme
Ju po lehtésoni njé aktivitet lokal rinor me:

o térinj me dhe pa aftési té kufizuara
e buxhet i kufizuar
e hapésiré publike té pérbashkét

Skenari C — Gjinia & Diversiteti
Ju po planifikoni njé hapésiré rinore diskutimi pér:

« identitete gjinore t& ndryshme dhe prejardhje kulturore té ndryshme
e térinj me pérvoja té méparshme diskriminimi

Skenari D — Konteksti i Mobilitetit
Po organizoni njé trajnim té shkurtér pér té rinjté qé marrin pjesé né njé projekt mobiliteti
ndérkombétar me:

e gjuhé té ndryshme
e pérvojé udhétimi pér heré té paré

e nivele té ndryshme besimi



*

SO Co-funded by RiseUpWB
NS the European Union RAISING INNOVATION SKILS & EHPOWEAMENT

Hapi 2: Projektimi gjithépérfshirés i aktivitetit
Cdo grup harton njé aktivitet té€ shkurtér rinor duke u pérgjigjur skenarit té tyre. Grupet duhet té
pércaktojné:

1. Grupiisynuar &lentja e pérfshirjes

o Pér ké éshté aktiviteti?
o Cilat lente té pérfshirjes zbatohen?

2. Qéllimi i aktivitetit

o Cfaré duhet té fitojné pjesémarrésit (mésim, vetébesim, lidhje)?
3. Metoda e angazhimit

o Cilat metoda joformale pérdoren?
o Pse?

4. Masat e sigurisé dhe mbrojtjes
« Si krijohet njé hapésiré e sigurt?

o Cilat kufij ose linja raportimi jané té réndésishme?
5. Zgjidhje barrierash

Si trajtohen kéto ¢éshtje né projektim:
e transporti?

e koha?

e Qjuha?
o kostot?
o aksesi?

Hapi 3: Rishikimi nga pjesémarrésit / kolegét & pérfshirja

Cdo grup paraget aktivitetin e tij (5 minuta pér grup).

Pas ¢do prezantimi, pjesémarrésit e tjeré japin komente duke pérdorur tre pyetje udhézuese:
o Cfaré e bén kété aktivitet gjithépérfshirés?
o Cilat pengesa té mundshme mbeten?

e Cfaré mund té pérmirésohet ose pérshtatet?
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Opsioni 2: Hartézimi i barrierave & riprojektimi gjithépérfshirés

Pjesémarrésit punojné né grupe té vogla pér té analizuar njé aktivitet ekzistues té punés rinore (ose
njé gé pérdoret shpesh) dhe pér té identifikuar barrierat ndaj pjesémarrjes gjithépérfshirése. Bazuar
né kété analizé, grupet riprojektojne aktivitetin duke pérdorur parimet e punés gjithépérfshirése
me té rinjté. Aktiviteti fokusohet né njohjen e barrierave strukturore dhe né marrjen e vendimeve
té gqéllimshme té dizajnit gé promovojné aksesin, siguriné dhe baraziné.

Hapi 1: Formimi i grupeve & shpérndarja e aktiviteteve

Pjesémarrésit ndahen né katér grupe té vogla (aférsisht 4 pjesémarrés pér grup).
CGdo grup merr njé pérshkrim té njé aktiviteti té punés me té rinjté gé pérfshin sfida té mundshme
pérfshirjeje.

Aktiviteti A — Workshop i pérgendruar né qytet
Ju po organizoni njé workshop rinor gé mbahet né gendér té qytetit me:
o kohé té fiksuara fillimi dhe pérfundimi
e pritet pjesémarrije fizike
e parimbursim té shpenzimeve té udhétimit
Aktiviteti B — Aktivitet lokal me burime té kufizuara
Ju po lehtésoni njé aktivitet lokal rinor me:
e njé buxhet shumé té kufizuar
o hapésiré publike e pérbashkét
e papajisje té specializuara

Aktiviteti C — Diskutim mbi njé temé té ndjeshme
Ju po planifikoni njé aktivitet rinor té bazuar né diskutim qé trajton:

« tema sociale ose personale té ndjeshme
e pjesémarrés me prejardhje kulturore té ndryshme
e nivele té ndryshme té besimit pér té folur hapur
Aktiviteti D — Pérgatitja pér mobilitet
Po pérgatitni njé grup té té rinjve pér njé pérvojé mobiliteti ndérkombétar me:
e nivele té ndryshme gjuhésore
e pérvojé udhétimi pér heré té paré
e pritshméri dhe nivele besimi té pérziera

Hapi 2: Hartézimi i barrierave

Cdo grup analizon aktivitetin e caktuar dhe identifikon pengesat e mundshme pér pjesémarrje.
Grupet kérkohet té reflektojné mbi:
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o Cilat té rinj mund té kené véshtirési pér té marré pjesé dhe pse?

o Cilat lente té pérfshirjes jané mé té réndésishme?

o Cilat pengesa strukturore ose té lidhura me projektimin jané té pranishme?
Grupet duhet té marrin parasysh barrierat gé lidhen me:

e transportin

o koha dhe planifikimi

e gjuha dhe komunikimi

« kostot dhe burimet

o aksesi, siguria dhe dinamikat e pjesémarrjes
Hapi 3: Rishikimi i aktivitetit gjithépérfshirés
Bazuar né pengesat e identifikuara, ¢do grup riprojekton aktivitetin pér ta béré até mé

gjithépérfshirés.
Grupet pércaktojné dhe justifikojné elementét e méposhtém:

1. Grupi i synuar & lentja e pérfshirjes
o Pér ké éshté destinuar aktiviteti i riprojektuar?

« Cilat lente té pérfshirjes jané prioritare?

2. Qé&llimi i pérshtatur i aktivitetit
o Cfaré duhet té fitojné pjesémarrésit pérmes aktivitetit té riprojektuar?

3. Metoda e pérshtatur e angazhimit
o Cilat metoda joformale pérdoren ose pérshtaten?

e Si mbéshtesin kéto metoda pjesémarrjen gjithépérfshirése?

4. Masat e sigurisé dhe mbrojtjes
« Sisigurohet njé hapésiré e sigurt dhe e respektueshme?

o Cilat kufij ose mekanizma mbéshtetés jané té réndésishém?

5. Masa pér reduktimin e barrierave
Si e adreson aktiviteti i riprojektuar barrierat gé lidhen me:

e transportin?

e kohén?
e Qjuhén?
e kostot?

e (gasjen dhe siguring?
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Hapi 4: Prezantimi & Komentet e bashkémoshataréve

Cdo grup paraget aktivitetin e tyre té riprojektuar. Pas ¢do prezantimi, pjesémarrésit e tjeré japin
komente duke pérdorur pyetjet udhézuese té méposhtme:

o Cilat pengesa u adresuan né ményré efektive?
o Cilat zgjedhje té projektimit gjithépérfshirés funksionuan miré?

o Cfaré mund té pérmirésohet ose pérshtatet mé tej?

4. Kapitulli 4: Menaxhimi i vullnetaréve & Mbrojtja

0. Konteksti dhe qéllimi

Ky kapitull éshté pjesé e paketés sé Trajnimit té Trajneréve (ToT) té RiseUp-WB, e ofruar né
kuadér té Paketés sé Punés 2 (Forcimi i Kapacitetit Organizativ). Ai fokusohet né gasje praktike
dhe té riprodhueshme pér menaxhimin e vullnetaréve dhe mbrojtjen né punén me té rinjté dhe
aktivitetet komunitare.

Né RiseUp-WB, pritet gé partnerét té organizojné laboratoré lokalé, veprime vullnetare dhe
aktivitete pér punésueshmériné e té rinjve. Vullnetarét jané thelbésoré pér angazhimin e
komunitetit, logjistikén, mbéshtetjen nga bashkémoshatarét dhe pjesémarrjen komunitare. Né té
njéjtén kohé, puna me dhe pér té rinjté kérkon njé kornizé té garté té detyrés sé kujdesit dhe
rutina mbrojtése pér té parandaluar démtimet, pér t'u pérgjigjur né ményré té pérshtatshme
shqetésimeve dhe pér té ruajtur besimin me pjesémarrésit dhe komunitetet.

Qéllimi i kétij kapitulli éshté t'u pajisé stafin e partneréve dhe punonjésit e té rinjve me (a)
sisteme té thjeshta qé mund t'i zbatojné menjéheré dhe (b) modele gati pér t'u pérdorur qé mund
t'i pérshtatin né nivel lokal. Pérmbajtja i jep pérparési qartésisé dhe praktikés mbi kompleksitetin
ligjor. Kur legjislacioni kombétar ose politikat organizative kérkojné hapa shtesé, modelet duhet
té pérputhen me ato kérkesa.

Ky kapitull mbulon: hartimin e roleve, procesin e integrimit, bazat e detyrés sé kujdesit, parimet
e mbrojtjes, regjistrimin dhe raportimin e incidenteve, dhe njé model 'Paketé Role Vullnetari' gé
mund té pérdoret né aktivitetet e partneréve.

Audienca e synuar: stafi i partneréve té RiseUp-WB, trajnerét dhe punonjésit e rinisé gqé marrin
pjesé né ToT #1 (Shqipéri, shkurt 2026). Mjetet mund té pérdoren gjithashtu pér aktivitete té
udhéhequra nga vullnetarét né paketat e punés té mévonshme.
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0.1 Si ky kapitull pérshtatet brenda ToT

Né agjendén ToT, ky modul mund té ofrohet si njé seancé gjysméditore (3.5-4 oré) ose si njé
modul ditor i ploté (6-7 oré me praktiké té zgjatur). Ai plotéson kapitujt e tjeré té ToT duke
ofruar rutina operative qé i béjné aktivitetet mé té sigurta dhe mé té besueshme.

0.2 Parimet kryesore

o Qartési: Vullnetarét duhet té kuptojné cfaré pritet té béjné dhe ¢faré éshté jashté rolit té
tyre.

« Siguria: Mbrojtja éshté pérgjegjési e té gjithéve; rrugét e garta té raportimit mbrojné si
pjesémarrésit ashtu edhe stafin.

o Respekti dhe pérfshirja: Sistemet e vullnetarizmit duhet té jené té aksesueshme dhe jo-
diskriminuese.

o Pérgjegjshméria: Dokumentimi i incidenteve dhe vendimeve mbéshtet mésimin dhe
mbron té gjitha palét.

e Proporcionaliteti: Pérdorni procesin mé té thjeshté qé siguron siguri dhe cilési; shmangni
burokraciné e panevojshme.

1. Rezultatet e té nxénit dhe kompetencat
Né fund té kétij kapitulli/moduli, pjesémarrésit do té jené né gjendje té:
« Projektimi i roleve té garta té vullnetaréve, duke pérfshiré pérgjegjésité, kufijté dhe linjat
e raportimit.

e Krijoni dhe pérdorni njé Paketé Roli pér VVullnetaré gé pérfshin pritshmérité pér
mbrojtjen dhe bazat e detyrés sé kujdesit.

« Planifikoni dhe drejtoni njé proces integrimi qé pérfshin orientimin, kodin e sjelljes dhe
brifingun praktik.

o Zbatojné rutinat e detyrés sé kujdesit (mbikéqyrje, ndérgjegjésim pér rreziget, rruga e
eskalimit) gjaté aktiviteteve.

e Njihni shqgetésimet e mbrojtjes dhe reagoni né ményré té pérshtatshme (dégjoni,
regjistroni, raportoni).

e Pérdorni njé regjistér incidentesh pér té dokumentuar shgetésimet, veprimet e ndérmarra
dhe hapat e ndjekjes.
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o Ofroni njé kontroll té shkurtér té njohurive (quiz) dhe mbéshtesni vullnetarét pér té
pérmirésuar praktikén.

1.1 Harta e kompetencave

Fusha e kompetencés

Cfaré do té praktikojné
pjesémarrésit

Déshmi e té nxénit

Dizajni i rolit

Pérgatitja e pérshkrimeve té
roleve; vendosja e kufijve;
pércaktimi i mbikéqyrjes.

Pérshkrimi i rolit i
pérfunduar + shénime me
reagime nga kolegét.

Pérfshirja e punonjésve té
rinj

Ndértimi i njé liste kontrolli
pér procesin e integrimit;
pérgatitja e skriptit té
orientimit.

Lista e kontrollit pér integrim
+ praktiké mikro-
mésimdhénieje.

Detyra e kujdesit

Krijimi i njé rruge eskalimi;
identifikimi i pikave té
mbikéqyrjes.

Harta e detyrés sé kujdesit +
nxitésit e rrezikut.

Reagimi i mbrojtjes

Puné me kartat e skenarive;
zgjedhja e hapat e ardhshém.

Rezultatet e debriefingut té
skenarit; hapat e duhur té
raportimit.

Regjistrimi i incidenteve

Pérfundimi i njé shembulli té
regjistrit té incidentit;
vendosja e veprimeve té
ndjekjes.

Shabllon i ploté i regjistrit +
plani i ndjekjes.

2. Pérmbajtja themelore: menaxhimi i vullnetaréve dhe mbrojtja

2.1 Menaxhimi i vullnetaréve né punén me té rinjté: pse ka réndési

Vullnetarét rrisin kapacitetin dhe pérfshirjen e komunitetit. Né projektet rinore, ata shpesh
mbéshtesin logjistikén, kontaktimin me komunitetin, mentorimin nga bashkémoshatarét,
punétorité dhe menaxhimin e ngjarjeve. Megjithaté, vullnetarizmi i menaxhuar dobét mund té
krijojé rreziqe: pérgjegjési té pagarta, mbikéqyrje jo konsistente, ¢éshtje té kufijve dhe reagime
té pasigurta ndaj situatave té ndjeshme.




*

MR Co-funded by RiseUp
NI the European Union RAISING INNOVATION, KILS & EMPOWERMENT

Njé sistem i forté vullnetarésh mbron tre gjéra: (1) pjesémarrésit e rinj, (2) veté vullnetarét, dhe
(3) organizatén dhe partneritetin e programit " ". Ai e bén kété duke siguruar qé vullnetarét té
diné cfaré té béjné, ké té pyesin dhe si té reagojné kur dicka nuk ndjehet si duhet.

Pikat e zakonshme té rrezikut né aktivitetet e té rinjve:

o Vullnetaréve u kérkohet té kryejné detyra jashté kompetencés sé tyre (p.sh., késhillim,
menaxhim té konflikteve pa mbéshtetje).

e Mungesa e mbikéqyrjes sé garté (vullnetarét nuk e diné kush vendos ose kush miraton
veprimet).

o Transporti i papérgatitur ose situata njé me njé me té rinjté.
o Bérja e fotografive/videove pa pélgim ose pa rregulla té garta pér mbrojtjen e té dhénave.
« Raportimi i vonuar i shgetésimeve pér shkak té frikés, pasigurisé ose presionit té grupit.
2.2 Dizajni i rolit
Dizajni i rolit do té thoté pérkthimi i nevojave té projektit né role té garta vullnetare me detyra

realiste, kufij dhe linja raportimi. Njé rol i miré éshté mjaft specifik pér té udhéhequr veprimet,
por mjaft fleksibél pér t'u pérshtatur me situata reale.

2.2.1 Thelbésoret e pérshkrimit té rolit

o Titulli i rolit dhe géllimi (njé fjali).

o Detyrat kryesore (5-8 pika).

e Angazhimi kohor (oré/javé, data, vendndodhjet).

o Aftésité dhe kérkesat (gjuhé, aftési teknike, pérvojé e méparshme).

o Linja e mbikéqyrjes dhe raportimit (kush e mbéshtet vullnetarin dité pér dité).
o Kufijté: detyrat gé vullnetari nuk duhet t'i kryejé.

e Pritshmérité pér mbrojtjen dhe kodin e sjelljes.

e Organizimi praktik (transporti, ushgimet, kanalet e komunikimit).

2.2.2 Kufijté: mbrojtja e vullnetaréve dhe e pjesémarrésve

Kufijté nuk kané té béjné me mosbesim; ata kané té b&jné me mbrojtjen e té gjithéve. Kufijté
reduktojné kegkuptimet dhe krijojné géndrueshméri. Shembuj té kufijve pérfshijné:
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o Vullnetarét nuk ofrojné transport privat pér pjesémarrésit e rinj, pérvec nése éshté
formalizuar dhe siguruar nga organizata.

o Vullnetarét nuk zhvillojné biseda njé-pér-njé me dyer té€ mbyllura me té miturit; ¢cdo
bisedé e ndjeshme duhet té mbahet né njé vend té dukshém, té sigurt dhe té raportohet.

o Vullnetarét nuk mbledhin ose ruajné té dhéna personale né pajisjet e tyre private pértej
asaj gé éshté rreptésisht e nevojshme dhe e dakorduar.

o Vullnetarét nuk ndajné té dhéna personale kontakti me té miturit, pérve¢ nése miratohet
nga organizata dhe kujdestarét (kur éshté e zbatueshme).

2.3 Rekrutimi dhe pérzgjedhja (sistemi i verifikimit proporcional)
Rekrutimi né projektet rinore duhet té jeté gjithépérfshirés dhe i aksesueshém, duke siguruar

njékohésisht kontrolle bazé sigurie. Filtrimi duhet té jeté proporcional me nivelin e pérgjegjésisé
sé rolit dhe aksesin te pjesémarrésit e cenueshém.

Hapat minimale té rekomanduara (pérshtaten me kérkesat kombétare):

o Formular aplikimi me motivim dhe disponueshméri.
o Intervisté e shkurtér ose telefonaté pér té konfirmuar kuptimin e rolit dhe kufijve.

« Verifikim referencash kur rolet pérfshijné puné té ngushté me té miturit ose grupet e
cenueshme (nése éshté e mundur).

o Deklaraté pér pérmbushjen e kodit té sjelljes dhe politikés sé mbrojtjes.

o Kur kérkohet me ligj: verifikime té sfondit (p.sh., nxjerrje e regjistrit penal).

E réndésishme: mos premtoni mé shumé se sa mund té siguroni pér konfidencialitetin gjaté
rekrutimit. Qartésoni se ¢éshtjet e mbrojtjes duhet té raportohen pérmes kanaleve té dakorduara.

2.4 Pérfshirja né puné

Onboarding éshté procesi i pérgatitjes sé vullnetaréve pér té punuar me besim dhe né ményré té
sigurt. Ai duhet té pérfshijé informacion praktik (ku té jené, cfaré té béjné), norma kulturore dhe
té pérfshirjes, si dhe pritshmérité pér mbrojtjen.

2.4.1 Lista e kontrollit pér procesin e integrimit — pérmbajtja minimale

« Miréseardhje dhe prezantime; shpjegoni géllimin e aktivitetit dhe kontributin e
vullnetarit.

e Rishikoni pérshkrimin e rolit dhe kufijté; konfirmoni detyrat dhe linjén e raportimit.
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Shpjegoni kodin e sjelljes: komunikim me respekt, mosdiskriminim, pa ngacmim.

Informim pér mbrojtjen: ¢faré té béni nése njé pjesémarrés shpreh njé shgetésim; rruga e
ngritjes sé céshtjes.

Mbrojtja e té dhénave dhe fotot: rregullat e pélgimit; mos ndani imazhet e pjesémarrésve
publikisht pa miratim.

Detajet praktike: orari, pushimet, vaktet, transporti, kontaktet e emergjencés, rregullat e
bisedés né grup.

Shéndeti dhe siguria: rregullat e vendit, daljet e emergjencés, pika e ndihmés sé paré.

Konfirmoni kuptimin; siguroni personin e kontaktit pér pyetje.

Pérdorni Shtojcén B si njé listé kontrolli té printueshme.

2.5 Mbikéqyrje dhe mbéshtetje

Mbikéqgyrja nénkupton kontrolle té rregullta, reagime dhe mbéshtetje. Vullnetarét nuk duhet
kurré té ndihen 'té vetém' kur pérballen me pasiguri. Njé rutiné e thjeshté mbikéqyrjeje pérfshin:

Informim ditor (5-10 minuta): detyrat, rolet, pérkujtuesit e sigurisé.
Kontroll gjaté kryerjes: mbikéqyrési Iéviz mes stacioneve té vullnetaréve.
Raportim ditor (10-15 minuta): ¢faré shkoi miré, ¢faré ishte e véshtiré, ¢do shgetésim.

Kanal i qarté pér pyetje urgjente (numér telefoni ose punonjés i caktuar).

2.6 Detyrimi pér kujdes: bérja e aktiviteteve mé té sigurta

Detyrimi i kujdesit éshté pérgjegjésia pér té ndérmarré hapa té arsyeshém pér té parandaluar
démtimet e parashikueshme. Né praktiké, kjo do té thoté planifikim, mbikéqyrje dhe reagim i
pérshtatshém kur ndodh digka.

2.6.1 Rutina praktike té detyrés sé kujdesit

Caktimi i pérgjegjésisé: kush éshté pika fokale pér mbrojtjen dhe kush éshté zévendési?

Pérdorni raporte mbikéqyrjeje té pérshtatshme pér grupin (mosha, cenueshméria,
vendndodhja).

Shmangni situata njé me njé; mbani ndérveprimet té dukshme dhe té kufizuara né kohé.

Mbani listat e pranishmérisé dhe kontaktet e emergjencés té aksesueshme (né ményré té
sigurt).
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o Keni njé rrugé eskalimi: ¢faré té béni pér céshtje té vogla vs shgetésime serioze.

e Informoni vullnetarét pér veprimet gé duhet té ndérmarrin né raste emergjence
(mjekésore, sigurie, incidenti).

2.7 Mbrojtja: konceptet themelore

Mbrojtja i referohet masave qé mbrojné fémijét, té rinjté dhe té rriturit e cenueshém nga démi,
keqgtrajtimi, shfrytézimi dhe neglizhenca. Ajo pérfshin parandalimin, praktikat mé té sigurta té
punés dhe pérgjigjet e pérshtatshme ndaj shgetésimeve.

Mbrojtja nuk éshté:

o Hetimi i pretendimeve (kjo i pérket autoriteteve kompetente).
o Mbajtja e fshehté e shgetésimeve pér siguring.

e Vetém e réndésishme pér mjediset e arsimit formal.
Mbrojtja éshté:

e Krijimi i mjediseve mé té sigurta dhe marrédhénieve me respekt.
o Te dish si té reagosh ndaj zbulimeve ose vézhgimeve shgetésuese.
« Dokumentimi dhe raportimi i shgetésimeve pérmes rrugéve té dakorduara.

2.7.1 Pérgjigjja ndaj njé zbulimi (protokoll i thjeshté)

1. Dégjo me getési. Mos trego tronditje ose mosbesim.

2. Falendero personin gé té ka treguar. Prano guximin.

3. Shpjegoni kufijté e konfidencialitetit: duhet ta ndani me pikén fokale té mbrojtjes.

4. Mos béni pyetje udhézuese. Vetém sgaroni até gé éshté e nevojshme pér té kuptuar
shqetésimin.

5. Regjistroni faktet sa mé shpejt té jeté e mundur (Shtojca D, regjistri i incidenteve).

6. Raportoni menjéheré tek pika fokale e mbrojtjes. Nése ka rrezik té& menjéhershém,
telefononi shérbimet e emergjences.

Késhillé: Pérdorni frazén 'Nuk mund té premtoj gé ta mbaj kété sekret, por do ta ndaj vetém me
njeréz gé mund té ndihmojné.'
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2.8 Regjistrimi i incidenteve dhe ndjekja

Njé regjistér incidentesh éshté njé dokument faktik i asaj gé ndodhi, kush ishte i pérfshiré dhe
cilat veprime u ndérmorén. Regjistrimi mbéshtet pérgjegjésiné dhe mésimin, dhe mund té jeté
thelbésor nése duhet té pérfshihen autoritetet.

Cfaré té regjistrohet:

o Daté, kohé dhe vendndodhije.

o Emrat dhe rolet e té pérfshiréve (pérdorni inicialet nése nevojitet pér konfidencialitet).
o Pérshkrim objektiv: ¢faré u pa/u dégjua (fakte, jo interpretime).

e Veprimet e menjéhershme té ndérmarra dhe nga kush.

o Kush u informua (pika fokale pér mbrojtjen, koordinatori, autoritetet).

« Plani i ndjekjes dhe personi pérgjegjés.

e Ruajtja: ku mbahet regjistri dhe kush ka akses.

Pérdorni Shtojcén D pér njé model dhe njé shembull té plotésuar.
2.9 Mbrojtja e té dhénave dhe pélqimi pér fotografité (referencé fillestare)
Menaxhimi i vullnetaréve shpesh pérfshin té dhéna personale: emra, numra telefoni, lista té

pranishmérisg, foto dhe mesazhe. Vullnetarét duhet té ndjekin rregullat e organizatés pér
mbrojtjen e té dhénave dhe pélgimin.

e Mbledhni vetém té dhénat e nevojshme; ruajeni né ményreé té sigurt (skedaré té mbrojtur
me fjalékalim, akses i kufizuar).

e Mos ndani té dnhénat e pjesémarrésve né biseda grupore té hapura; pérdorni kanalet e
miratuara.

o Foto/video: merrni pélgimin sipas rregullave té projektit; shmangni etiketimin publik té té
miturve.

e Fshini té dhénat kur ato nuk jané mé té nevojshme, duke ndjekur politikén e ruajtjes sé
projektit.

Shénim: Pérputhni kéto hapa me gasjen e konsorciumit pér mbrojtjen e té dhénave dhe me
kérkesat kombétare.



*

MR Co-funded by RiseUp
NI the European Union RAISING INNOVATION, KILS & EMPOWERMENT

2.10 Njohja dhe largimi i vullnetaréve

Njohja mbéshtet motivimin dhe mbajtjen. Hapat e daljes sigurojné njé dorézim té pastér dhe
mésim.

o Ofroni reagime té garta dhe vlerésim (verbal + certifikaté kur éshté e pérshtatshme).

o Mbledhni reflektimet e vullnetaréve: c¢faré ka funksionuar, ¢faré duhet té ndryshojé.

« Mbledhni materialet e projektit dnhe aksesin (badge-t, celésat, llogaritg).

« Konfirmoni gé té dhénat personale jané fshiré ose transferuar si¢ duhet.

« ldentifikoni vullnetarét gé mund té mentorin vullnetaré té rinj né aktivitetet e ardhshme.

2.11 Cikli i jetés sé vullnetarit: nga rekrutimi deri te dalja

Njé cikél jetésor i thjeshté i vullnetaréve ndihmon partnerét té planifikojné né ményré té
géndrueshme né té gjitha aktivitetet. Qéllimi éshté vazhdimésia: té njéjtat hapa themeloré pér
shumiceén e roleve, me masa shtesé sigurie pér rolet me rrezik mé té larté.

Térhiq

e Thirrje e qarté pér vullnetaré (pérshkrimi i rolit + angazhimi kohor).

o Arritje gjithépérfshirése (shkolla, komunitete, gendra rinore).
Zgjedhja

« Skrinim proporcional (intervisté/thirrje e shkurtér; referenca pér rolet me rrezik mé té
larté).

« Konfirmoni disponueshmériné dhe kufijté.
Inkorporim

e Orientim + kodi i sjelljes + informim pér mbrojtjen (Shtojca B).

e Qasje né shabllone dhe kontakte.
Mbikéqyrje

« Briefing/debriefing ditor; kontrolle té gjendjes; reagime mbéshtetése (Shtojca I).

e Rruga e eskalimit e dukshme dhe e pérdorur (Shtojca C).
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Njohje
o Certifikata, falénderime publike (me pélgim), reflektim mbi mésimet.

o Dokumentoni kontributet pér déshmi Erasmus+.
Dalja

e Shénime dorézimi; kthimi i materialeve; fshirja/transferimi i té dhénave.
e Mbledhni reagime; identifikoni udhéhegésit e ardhshém vullnetaré.

2.12 Pérfshirja dhe aksesueshméria né rolet e vullnetarizmit

Menaxhimi i vullnetaréve duhet t¢ mundésojé pjesémarrjen nga sfonda té ndryshme, pérfshiré té
rinjté me mé pak mundési. Pérfshirja éshté gjithashtu njé masé mbrojtése sepse redukton
izolimin dhe pabarazité e pushtetit.

« Dizajnoni role me angazhime fleksibile kohore sa heré gé éshté e mundur (opsione pér
mikro-vullnetarizém).

e Ofroni udhézime té garta né gjuhé té thjeshté; shmangni zhargonin; ofroni pérkthim nése
éshté e nevojshme.

« Siguroni aksesueshmériné fizike t& ambienteve dhe roleve; caktoni detyra gé pérputhen
me aftésité.

« Krijoni role té bazuara né ekip né vend té roleve té izoluara njépersonéshe.
« Pérdorni sistemin e shokéve pér vullnetarét e rinj gjaté aktiviteteve té para.

o Parandaloni né ményré aktive diskriminimin dhe ngacmimet pérmes kodit té sjelljes dhe
reagimit té shpejté.

3. Aktivitetet e trajnimit dhe metodat e lehtésimit

Pérdorni metoda té arsimit joformal (praktiké, reflektim, reagim nga bashkémoshatarét).
Aktivitetet mé poshté jané té dizajnuara pér t'u riprodhuar lehtésisht né veprime lokale.

Aktiviteti 1 - Sprint pér dizajnimin e rolit (40 min)

e Grupet hartojné njé rol vullnetari duke pérdorur Shtojcén A (detyrat, kufijté, mbikéqyrja).

« Rishikim nga grupi tjetér; rishikoni.
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o Rezultati: njé draft roli pér ¢do grup.
Aktiviteti 2 - Ndértimi i listés sé kontrollit pér integrimin e vullnetaréve (30 min)

o Ciftet shénojné pikat e Aneksit B si té detyrueshme/opsionale.
o Plenari pajtohet pér njé listé minimale kontrolli pér procesin e integrimit.

o Rezultati: listé kontrolli e pérbashkét pér procesin e integrimit.
Aktiviteti 3 - Harté e rrugés sé eskalimit (35 min)

o Grupet hartojné njé rrugé pér ¢éshtje té vogla / shgetésim serioz / emergjencé (Shtojca
C).

e T& konsolidohet né njé model té vetém té pérbashkét.

e Rezultati: rruga e eskalimit + rolet e eméruara (vendémbajtés).
Aktiviteti 4 - Skenari i mbrojtjes + regjistri i incidenteve (40 min)

e Grupet zgjedhin njé skenar (Shtojca E) dhe vendosin hapat e ardhshém.
o Pérgatitni njé draft té regjistrit té incidenteve (Shtojca D).
o Rezultati: shembull i plotésuar i regjistrit té incidentit + pika pér debriefing.

Zgjatje opsionale (30 min): Mikro-mésimdhénie - 2-3 pjesémarrés lehtésojné njé segment 10-
minutésh dhe marrin reagime nga bashkémoshatarét.

4. Paketé mjetesh: modele dhe fletépune

Kjo seksion prezanton modelet e pérfshira né anekset. Trajnerét mund t'i shtypin si fletépalosje
ose t'i ndajné né ményreé digjitale. Partnerét inkurajohen té pérshtatin formulimin sipas kontekstit
té tyre lokal, duke ruajtur té njéjta hapat e mbrojtjes dhe raportimit.

5.1 Pérmbledhje e shablloneve

e Shtojca A - Paketa e rolit té vullnetarit (shabllon + shembull).
« Shtojca B - Lista e kontrollit pér procesin e integrimit.

e Shtojca C - Lista e kontrollit pér detyrén e kujdesit dhe rruga e eskalimit.
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o Shtojca D - Regjistri i incidenteve (shabllon + shembull).

o Shtojca E - Kartat e skenarive (pér puné né grup).

o Shtojca F - Kuiz me 10 pyetje + celési i pérgjigjeve.

5.2 Si té pérshtatni modelet né ményré lokale

Kur pérshtatni modelet, mbani té pandryshuara elementét e méposhtém:

o Kufij gé parandalojné situata té izoluara njé-pér-njé me té miturit.

o Njé rrugé e garté raportimi te njé piké fokale e eméruar pér mbrojtjen (dhe zévendésuesi i

saj).

« Regjistrimi i incidenteve gé dokumenton faktet dhe veprimet e ndérmarra.

o Rregullat e pélgimit pér foto/video dhe pérdorimin e té dhénave personale.

Pikat e pérshtatjes lokale pérfshijné gjuhén, té dhénat e kontaktit, rregullat e vendit té punés dhe

referencat ndaj strukturave lokale t& mbrojtjes sé fémijéve.

Shtojca A. Paketé shembull e rolit té vullnetarit (shabllon)

Mbajeni né 2-3 fage pér rol.

Titulli i rolit

p.sh., Vullnetar pér Mbéshtetje té Ngjarjes

Qéllimi

Njé fjali

Detyrat kryesore

5-8 pika

Angazhimi kohor

Datat, orét, vendndodhja

Aftésité / kérkesat

nése ka

Linja e mbikéqyrjes / raportimit

emri/roli + kontakt

Kufijté (¢faré nuk duhet té béni)

listé

Pritshmérité pér mbrojtjen

raportoni shgetésimet menjéheré

Mbrojtja e té dhénave & fotot

rregullat e pélgimit

Rruga e eskalimit

vullnetar -> mbikéqyrés -> piké fokale pér
mbrojtjen -> emergjencé
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Konfirmimi

Emri, firma, data

Shtojca Al. Shembull (i shkurtér)

Titulli i rolit: Vullnetar pér angazhim té jashtém dhe regjistrim

Qéllimi: Mbéshtetje pér regjistrim mikprités dhe gjithépérfshirés; orientim pér mbéshtetje.

Detyrat: miréprit pjesémarrésit; konfirmo pjesémarrjen; shpérndaj informacionin pér
vendndodhjen; informo mbikéqyrésin pér shqetésimet.

Kufijté: asnjé situaté njé-me-njé me dyer té mbyllura me t& miturit; mos ruani té dhénat e

pjesémarrésve né pajisje personale; mos postoni foto pa pélgim.

Shtojca B. Lista e kontrollit pér integrimin e vullnetarit

Tema

Shénime

Pérfunduar

Roli dhe detyrat e kuptuara

Rishikoni pérshkrimin e rolit;
kufijté; linjén e raportimit.

Kodi i sjelljes i miratuar

Respekti, mos-diskriminimi,
asnjé ngacmim.

Rruga e mbrojtjes e garté

Cfaré té béni pér zbulime/
shqetésime; ké té kontaktoni.

Bazat e detyrés sé kujdesit

Mbikéqyrje, dukshméri,
emergjenca.

Mbrojtja e té dhénave &
fotot

Rregullat e pélgimit; pa
ndarje publike té té dhénave
personale.

Detajet praktike

Orari, vendi, transporti,
rregullat e bisedés né grup,
kontaktet.

Shtojca C. Lista e kontrollit pér detyrén e kujdesit dhe rruga e eskalimit

o Pika fokale pér mbrojtjen + zévendési i eméruar dhe i kontaktueshém.

e Informimi i vullnetarit i pérfunduar; mbikéqyrja e caktuar.
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« Kaontrolli i sigurisé sé vendit té ngjarjes kryer; daljet e emergjencés té njohura.
e Nuk lejohen situata njé-pér-njé me dyer té mbyllura me té miturit.

« Regjistri i incidenteve i disponueshém; rruga e raportimit e njohur nga té gjithé
stafi/vullnetarét.

Rruga e eskalimit (shembull):

7. Céshtje e vogél -> Vullnetar -> Mbikéqyrés -> zgjidhje + shénim.

8. Kujdes serioz -> Vullnetar -> Mbikéqyrés -> Piké gendrore pér mbrojtjen -> regjistrim +
ndjekje.

9. Emergjencé -> Thirrni shérbimet e emergjencés -> informoni Mbikéqyrésin -> pikén
fokale t& mbrojtjes -> regjistrim.

Shtojca D. Regjistri i incidenteve (format)

Dita dhe ora

Vendndodhja -

Personat e pérfshiré -

Lloji i shgetésimit -

Fakte (¢faré ndodhi) -

Veprimet e menjéhershme té ndérmarra -

Kush u informua + kur -

Plani i ndjekjes -

Ruajtur ku / akses -

Pérfunduar nga -

Shembull i pérfunduar (fiktiv): Vullnetari vérejti ngacmimin; njoftoi mbikéqyrésin; mbikéqyrési
njoftoi pikén fokale pér mbrojtjen; vendosja né vende té ndara; planifikuar kontroll ndjekés.

Shtojca E. Kartat e skenarive (listé e pérmbledhur)
Detyré grupi (pérdoret pér ¢do skenar):

« Identifikoni rreziget dhe veprimet mbrojtése.
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e Vendosni hapat e ardhshém té menjéhershém dhe ké té informoni.
o Hartojeni 2-3 rreshta qé do t'i thoshit né até moment.

o Plotésoni njé hyrje né regjistrin e incidenteve (Shtojca D).

Skenari Pérshkrim

Zbulim Njé pjesémarrés i ri thoté se ka friké té
kthehet né shtépi dhe ju lutet gé té mos i
tregoni askujt.

Céshtje e kufijve Njé vullnetar déshiron té shtojé té miturit né
rrjetet sociale pér té ‘géndruar né kontakt',

Ngacmimi Lévizje dhe pérjashtim i pérséritur i njé
pjesémarrési gjaté punés né grup.

TE rritur té dyshimté Njé i rritur i panjohur pret jashté vendit duke
béré pyetje personale.

Pérkujdesje mjekésore Pjesémarrési ndihet i marramendur; nuk dihet
kush reagon dhe kush telefonon familjen.

Shaka e papérshtatshme Vullnetari bén njé shaka seksuale;
pjesémarrésit duken té pakéndshém.

Kérkesé pér transport Pjesémarrési i kérkon vullnetarit njé transport
pér né shtépi.

Rrjedhje té dhénash Nga gabim, né njé bisedé publike ndahet njé
pamje e listés sé té pranishméve.

Shtojca G. Kodi i sjelljes sé vullnetarit (shabllon i shkurtér)
Vullnetarét bien dakord té:

o Trajto té gjithé pjesémarrésit me respekt; pa diskriminim, ngacmim ose ngacmim té
vazhdueshém.

¢ Ruani kufijté profesionalé; shmangni situata té izoluara njé-me-njé me té miturit.
o Té ndigni udhézimet e mbikéqyrésve dhe té raportoni shgetésimet menjéheré.

o Pérdorni gjuhé respektuese; shmangni shakaté ose komentet seksuale.
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o Mbrojté té dhénat personale; ndjek rregullat e pélgimit pér fotografi; mos ndani detaje té
pjesémarrésve publikisht.

« Shmangni alkoolin/drogat gjaté aktiviteteve dhe vini té gatshém pér té vullnetarizuar.
o Kérkoni mbéshtetje kur jeni té pasigurt; mos pérpigeni té hetoni shqetésimet pér

mbrojtjen.

Nénshkrimi: Emri: Data:

Shtojca H. Pyetje té shpejta pér rrezikun (vlerésim i vogél i rrezikut)

Pérdorni kéto pyetje para aktiviteteve (5-10 minuta).

Udhézues Shénime / veprime

Njerézit: Kush éshté grupi? A ka té& mitur ose | -
pjesémarrés té cenueshém? Raporti i
mbikéqyrjes?

Vendi: Siguria e ambientit, daljet, ndrigimi, -
zonat e privatésisé, aksesueshméria.

Procesi: Ku mund té ndihen pjesémarrésitt¢ | -
pasigurt (puné né grup, pushime, transport)?

Foto/té dhéna: Cfaré pélgimi nevojitet? Kush | -
mund té béjé foto? Ku ruhen?

Probleme: Cila éshté procedura e eskalimit? -
Kush éshté i kontaktueshém? Pika e ndihmés
sé paré?

Kapitulli 5 — Aftésia pér punésim & Kéndvéshtrimi
sipérmarrés
0. Qéllimi

Qéllimi i kétij kapitulli éshté té sigurojé qé aktivitetet e té rinjve té jené té dizajnuara me njé
fokus té garté né punésueshméri dhe sipérmarrési. Ai mbéshtet trajnerét dhe zyrtarét komunalé/té
rinj né integrimin e aftésive té punésueshmérisé né arsimin joformal, duke transformuar
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pjesémarrjen né kompetenca té dokumentuara sipas standardeve té punésueshmérisé (), dhe
duke pérgatitur té rinjté pér laboratoré inovacioni, hackathone dhe aktivitete prezantimi

(pitching).

Né vend qé té trajtojé punésueshmériné si njé hap pérfundimtar, ky kapitull promovon njé gasje
té integruar, ku aftésité zhvillohen gradualisht, demonstrohen dhe déshmohen pérmes
aktiviteteve dhe reflektimit té strukturuar. Kjo u mundéson té rinjve té artikulojné mésimet e tyre
né CV-té, portofolét, certifikatat Youthpass dhe né kontekste profesionale. Kjo do té thoté gé
edhe aktivitetet e vogla (lojéra pér thyerjen e akullit, puné né grup, simulime ose diskutime) jané
té dizajnuara me qéllim pér té praktikuar aftési specifike té punésueshmérisé dhe pér té gjeneruar
déshmi té thjeshta, por domethénése té té nxénit.

Pér trajnerét dne punonjésit e rinisé, ky kapitull pérfagéson njé ndryshim né praktiké: nga
lehtésimi i aktiviteteve vetém pér angazhim, te hartimi i pérvojave té té nxénit me njé rezultat té
garté té punésueshmérisé. Trajnerét mbéshteten pér té siguruar qé ¢do metodé kontribuon né
aftési gé mund té njihen, shpjegohen dhe transferohen né tregjet reale té punés ose né rrugét
sipérmarrése.

Ky kapitull u ofron trajneréve dhe punonjésve rinoré udhézime praktike mbi ményrén se si:

a. béjné rezultatet e té nxénit relevante pér tregun e punés dhe rrugét sipérmarrése
b. pérfshiré aftésité e punésueshmérisé né aktivitetet e arsimit joformal
c. transformojné pjesémarrjen né kompetenca konkrete, té¢ dokumentuara

d. dizajnoni aktivitete gé ¢cojné né ményré natyrale né rezultate té prekshme (shénime,
materiale vizuale, vendime, prezantime) té pérdorshme pér CV-té, portofolét dhe
Laboratorét WP3

e. pérgatisin té rinjté pér angazhim aktiv né Laboratorét e Inovacionit WP3, Hackathon-et
dhe veprimtarité e fokusuar né inovacion

Publiku: Trajnerg, zyrtaré komunalé/té rinj dhe koordinatoré té OJQ-ve té cilét do té (i) marrin
pjesé né Trajnimin e Trajneréve, (ii) riprodhojné metodat né nivel lokal pérmes punétorive
kaskadg, dhe (iii) bashké-lehtésojné laboratorét e té rinjve dhe aktivitetet hackathon. Kujdes i
vecanté i kushtohet riprodhimit kaskadé, duke mundésuar qé pjesémarrésit té pérshtatin metodat
e propozuara me realitete té ndryshme lokale (gendrat komunale té té rinjve, OJQ-té, kontekstet
rurale) duke ruajtur njé fokus té forté né punésueshméri.
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Ky kapitull éshté i pérshtatshém pér pérdorues me nivele té ndryshme pérvoje, pasi ofron parime
té qarta té dizajnit, shembuj praktiké dhe mjete té pérshtatshme gé mund té zbatohen né
kontekste té ndryshme lokale dhe kombétare.

Pérputhshméria: Ky kapitull éshté pjesé e D2.1 (Kurrikula TOT) dhe lidh WP2 dhe WP3 duke
pajisur pjesémarrésit me gasje té orientuara drejt punésimit gé pérgatitin té rinjté pér Laboratoré
Inovacioni, Hackathone dhe aktivitete prezantimi, ndérkohé gé mbéshtet dokumentimin
sistematik té zhvillimit té aftésive.

0.1 Logjika e té nxénit

Ky kapitull bazohet né njé gasje t& mésimit té bazuar né kompetenca dhe pérvojé, ku aftésité e
punésueshmérisé dhe sipérmarrjes zhvillohen pérmes pjesémarrjes aktive né vend té instruksionit
pasiv. Punésueshméria kuptohet si njé proces qé praktikohet, reflektohet dhe dokumentohet gjaté
gjithé rrugétimit té té nxeénit.

Dizajni i t& nxénit ndjek tre parime kryesore:
I.  Meésimi pérmes veprimit

Té rinjté zhvillojné aftésité e punésimit duke u angazhuar né detyra reale ose té simulura gé
pasqyrojné realitetet e vendit té punés dhe té sipérmarrjes. Aktivitetet jané hartuar pér té
pasqgyruar situata té tilla si puna né ekip nén presion, zgjidhja e problemeve né kontekste té
pasigurta, ndarja e roleve, marrja e vendimeve me informacion té kufizuar dhe prezantimi i ideve
te té tjerét brenda kufizimeve kohore. Pérmes kétyre pérvojave, pjesémarrésit praktikojné sjellje
dhe géndrime gé jané té transferueshme drejtpérdrejt né punésim dhe sipérmarrje.

Il.  Reflektimi pér ndérgjegjésimin mbi aftésité

Cdo aktivitet pérfshin momente té strukturuara reflektimi gqé i ndihmojné pjesémarrésit té njohin
cfaré kané béré, cilat aftési kané pérdorur dhe si mund té transferohen kéto aftési né kontekste
pune ose sipérmarrjeje. Trajnerét inkurajohen té pérdorin pyetje té shkurtra, té udhézuara
reflektimi (pér shembull: Cfaré kontribuove né grup? Me cfaré sfide u pérballét? Si e
komunikuat idené tuaj?) pér té mbéshtetur kété proces. Reflektimi éshté thelbésor pér té
transformuar pérvojén né kompetence té artikuluar dhe pér té mbéshtetur vetédijen dhe
vetébesimin.

I1l.  Mé&sim i orientuar nga provat
Aktivitetet jané projektuar géllimisht pér té prodhuar rezultate té prekshme, té tilla si:

o artefakte té shkruara ose vizuale
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« vendime ose zgjidhje grupore
e prezantime té shkurtra ose paraqitje

o kontribute reflektuese

Kéto rezultate nuk trajtohen si nénprodukte, por si déshmi té géllimshme té té nxénit gé ushgejné
drejtpérdrejt artefaktet e portofolit, reflektimin Youthpass dhe pérgatitjen pér Laboratorét e
Inovacionit WP3 dhe Hackathon-et. Ato ofrojné material konkret gé té rinjté mund ta pérdorin
mé voné pér té demonstruar aftésité e tyre né mjedise profesionale ose sipérmarrése.

Pérmes Kétij gasjeje, punésueshméria nuk trajtohet si njé koncept abstrakt, por si njé proces i
dukshém dhe kumulativ ku aftésité praktikohen, njihen dhe dokumentohen. Pér trajnerét, kjo
kérkon njé ndryshim té ményrés sé té menduarit: planifikimi i aktiviteteve jo vetém pér
angazhim, por edhe pér até gé té rinjté mund té tregojné, shpjegojné dhe ndértojné mé tej.

1. Aftésité e buta & Déshmité

Arsimi Joformal pér Punésueshmériné pérmes Mésimit té Bazuar né Sfida

1.1 Q&llimi

Tema 1 pérbén komponentin themelor eksperiencésor té modulit njéditor mbi arsimin joformal
pér punésueshmériné brenda trajnimit té trajneréve. Qéllimi i saj kryesor éshté t'i zhyté
pjesémarrésit né njé pérvojé praktike té té nxénit ku aftésité pér punésueshméri zhvillohen
pérmes veprimit, vézhgohen né kohé reale dhe shndérrohen né prova konkrete.

Né vend qgé té gasemi ndaj aftésive té buta si koncepte abstrakte, ky temé vendos pjesémarrésit
né njé situaté mésimore té bazuar né sfida gé kérkon puné né ekip, zgjidhje problemesh dhe
aftési prezantimi té zbatuara né kushte realiste. Pjesémarrésit pérjetojné nga afér se si aftésité e
punésueshmérisé shfagen pérmes veprimit, ndérveprimit, negociimit dhe prezantimit.

Pér trajnerét, qéllimi éshté dyfishté:

(i) té pérjetojné procesin e té nxénit si pjesémarrés, dhe

(i) té analizojné aktivitetin si lehtésues, duke kuptuar se si té dizajnojné, vézhgojné dhe
dokumentojné géllimisht aftésité e punésueshmérisé né mjedise té arsimit joformal.

Né fund té temés 1, pjesémarrésit kuptojné se si njé sfidé e vetme e dizajnuar miré mund té
zhvillojé njékohésisht shumé aftési té punésueshmérisé dhe té gjenerojé déshmi qé mé voné
mund té pérdoret pér portofolé, Youthpass dhe aktivitetet e WP3.
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1.2 Qasja Pedagogjike dhe Konceptuale

*

Tema ndértohet mbi njé logjiké mésimore pérmes pérvojés dhe sfidave qé pasgyron mjedise
reale pune dhe sipérmarrjeje. Pjesémarrésve nuk u kérkohet té "praktikojné" aftésité e buta
vecmas, por té angazhohen né njé detyré gé natyrshém kérkon bashképunim, analizé, marrje
vendimesh dhe komunikim.

Cikli pedagogjik ndjek katér faza praktike:
Veprim: pjesémarrésit angazhohen né njé detyré konkrete nén kufizimet e kohés dhe burimeve

Vézhgimi: trajnerét dhe bashkémoshatarét vézhgojné sjelljet, ndérveprimet dhe dinamikat e
grupit

Reflektimi: pjesémarrésit analizojné ¢faré ndodhi dhe cilat aftési u aktivizuan
Gjenerimi i provave: rezultatet dhe reflektimet regjistrohen si déshmi e té nxénit

Kjo logjiké forcon njé parim ky¢ té punésueshmérisé: aftésité béhen té vlefshme vetém kur
individét mund té pérshkruajné se si i kané pérdorur ato dhe t'i demonstrojné me shembuj
konkreté.

Pér trajnerét, ky seksion tregon se si té kaloni nga lehtésimi i aktivitetit te lehtésimi i orientuar
drejt kompetencave, ku rezultatet e t& nxénit nuk supozohen, por nxirren géllimisht né pah.

1.3 Sfida Praktike e Integruar
Laboratori i Sfidés sé Punésueshmérisé (Aneksi 5.1)

Sfida Praktike e Integruar éshté aktiviteti kryesor i temés 1 dhe zé pjesén mé té madhe té kohés
gjaté dités sé trajnimit. Ajo éshté hartuar si njé ushtrim i vetém koherent, pérmes té cilit
zhvillohen njékohésisht aftésité e punés né ekip, zgjidhja e problemeve dhe prezantimi.

Si prezantohet sfida

Pjesémarrésit ndahen né ekipe ndérkombétare té pérziera me katér deri né pesé persona.
Diversiteti i prejardhjes dhe pérvojés éshté i géllimshém, pasi pasgyron mjedise pune reale dhe
stimulon komunikimin dhe negociatat.

Cdo ekip merr njé sfidé realiste té lidhur me punésueshméring, punén me té rinjté ose kontekstet
organizative. Sfidat jané té hapura dhe géllimisht té papércaktuara miré, pér shembull:
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e dizajnimin e njé iniciative té vogél rinore me burime té kufizuara
e pérgjigjja ndaj pjesémarrjes sé ulét né njé program lokal

e propozimi i njé zgjidhjeje praktike pér njé problem me té cilin pérballen organizatat ose
bashkia

Detyra éshté e pércaktuar garté:

e Kkuptoni sfidén
e punoni si ekip pér té propozuar njé zgjidhje té zbatueshme

e pérgatitni njé prezantim té shkurtér té rezultatit

Nuk caktohen role paraprakisht. Kjo lejon gé dinamikat e punés né ekip té shfagen né ményré
natyrale dhe u jep trajneréve material pér vézhgim.

Si zhvillohet sfida né praktiké

Ekipet punojné né ményré té pavarur pér njé kohé té caktuar. Gjaté késaj faze, pjesémarrésit
duhet:

té organizohen

vendosin se si té punojné sé bashku

té vendosin prioritetet e ideve

menaxhojné presionin e kohés
Trajnerét nuk udhéhegin vendimet, por vézhgojné aktivisht:

« stilet e komunikimit
« shfagjen e udhéhegjes
o pérfshirjen ose pérjashtimin e zérave

o strategjité e zgjidhjes sé problemeve

Ekipet duhet té dokumentojné procesin e tyre né njé flipchart, dokument té pérbashkét ose tabelé
vizuale. Ky dokumentim éshté i detyrueshém, pasi mé voné shérben si déshmi e aftésive pér
punésim.
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Sfida aktivizon né ményré organike aftésité e punésimit pa i emértuar paraprakisht, duke
reflektuar se si pérdoren aftésité né situata reale pune.

Prezantimi dhe ndarja e rezultateve

Cdo ekip paraget zgjidhjen e tij né njé prezantim té shkurtér prej dy deri né tre minutash. Theksi
éshté né gartési, logjiké dhe pérshtatshméri, jo né prezantim té rafinuar.

Komentet jané té shkurtra dhe té pérgendruara, duke adresuar:
e (Qartésiné e zgjidhjes
« koherencén e mesazhit

o efektivitetin e komunikimit

Kjo forcon aftésité e prezantimit si njé kompetencé themelore pér punésueshmeéri.
1.4 Zhvillimi i Aftésive té Buta brenda sfidés

Aftésité e buta zhvillohen né ményré gjithépérfshirése gjaté gjithé sfidés, né vend gé té trajtohen
né ushtrime té izoluara.

Puna né ekip éshté e dukshme pérmes ményrés se si pjesémarrésit bashképunojné, ndajné
detyrat, menaxhojné mosmarréveshjet dne mbéshtesin njéri-tjetrin nén presionin e kohés.
Trajnerét pérgendrohen né sjelljet e vézhgueshme mé shumé sesa né géllime.

Zgjidhja e problemeve shfaget ndérsa ekipet analizojné sfidén, identifikojné prioritetet,
eksplorojné opsionet dhe marrin vendime pa njé zgjidhje té paracaktuar. Krijimtaria dhe
pérshtatshméria stimulohen nga kufizimet.

Aftésité e prezantimit praktikohen pérmes strukturimit té ideve, dakordésimit mbi mesazhet
kryesore dhe mbajtjes sé njé prezantimi té shkurtér e té pérmbledhur. Kjo pasgyron kontekstet
reale té punésimit ku koha dhe vémendja jané té kufizuara.

Trajnerét inkurajohen t'i emértojné kéto aftési vetém pas aktivitetit, gjaté reflektimit.

1.5 Reflektimi: Bérja e Aftésive té Dukshme

Refleksioni lehtésohet menjéheré pas prezantimeve dhe éshté i strukturuar dhe i udhéhequr.
Qéllimi i tij éshté té ndihmojé pjesémarrésit té kalojné nga pérvoja te artikulimi i kompetencave.

Shembuj té zakonshém pyetjesh pér reflektim pérfshijné:
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o Cfaré kontribuuat né grup?
o Cilat situata ishin sfiduese dhe si i pérballuat ato?

o Sii komunikuat ideté tuaja ose i mbéshtetét té tjerét?

Pjesémarrésit inkurajohen té pérkthejné pérgjigjet e tyre né gjuhén e punésueshmérisé (p.sh.
puné né ekip, komunikim, zgjidhje problemesh), duke i pérgatitur ata pér t'i pérdorur kéto
formulime né CV-té, Youthpass ose né intervista.

Refleksioni trajtohet si njé aktivitet themelor i té nxénit, jo si njé shteseé.

1.6 Gjenerimi i provave dhe dokumentimi

Gjenerimi i provave éshté i integruar géllimisht né dizajnin e temés 1. Né fund té sfidés,
pjesémarrésit kané prodhuar:

o dokumentacion té shkruar ose vizual
e njé zgjidhje konkrete grupore
e Njé skicé prezantimi

« kontribute pér reagim

Kéto rezultate pozicionohen si déshmi e punésueshmérisé, mé tepér sesa si artefakte trajnimi.
Trajnerét demonstrojné se si rezultatet e ngjashme mund té pérfshinen mé voné né portofolg,
regjistra aftésish dhe dorézimet e WP3.

Kjo modelon njé parim ky¢ pér punonjésit me té rinjté: déshmité jané mé té fugishme se aftésité
e vetédeklaruara.

2. Kanavaceé e Thjeshté e Modelit té Biznesit & Vézhgimi i Mundésive

2.1 Gjenerimi i provave dhe dokumentimi

Ky temé mbéshtet punonjésit e rinisg, trajnerét dhe stafin e bashkisé né udhéhegjen e té rinjve
nga identifikimi i sfidave reale deri te formésimi i ideve té strukturuara dhe té zbatueshme me
vleré sociale dhe pér punésim. Né vend qé té pérgendrohet né start-up-e tradicionale ose
sipérmarrje té orientuara drejt fitimit, theksi vendoset te iniciativat e bazuara né komunitet,
zgjidhjet e udhéhequra nga té rinjté dhe mikro-projektet e orientuara drejt punésimit gé i
pérgjigjen nevojave lokale ndérsa zhvillojné aftési té transferueshme.

Aii prezanton njé Canvas té Thjeshté té Modelit té Biznesit, té pérshtatur posagérisht pér
kontekstet e arsimit joformal, dhe e kombinon até me metodat e identifikimit t¢ mundésive gé



*

PR Co-funded by RiseUp VB
MR the European Union iy ——

ndihmojné pjesémarrésit té njohin nevojat, boshlléget dhe burimet e papérdorura né komunitetet
e tyre. Qéllimi nuk éshté té prodhohen plane biznesi, por té nxisé té menduarit e strukturuar,
ndérgjegjésimin pér realizueshmériné dhe marrjen e iniciativés.

Né kuadér té trajnimit té trajneréve, ky temé pérgatit pjesémarrésit pér té lehtésuar tranzicionin
nga pérvoja dhe sfidat (tema 1) te ideté e strukturuara, duke krijuar njé themel té forté pér
eksperimentim, laboratoré inovacioni dhe aktivitete né stil Hackathon nén WP3.

Ky gasje forcon kuptimin se sipérmarrja né punén me té rinjté ka té b&jé me krijimin e vlerés,
relevancén dhe realizueshméring, dhe jo vetém me krijimin e bizneseve.

2.2 Qasja Pedagogjike dhe Konceptuale

Logjika pedagogjike e temés 2 bazohet né mésimnxénien e bazuar né sfida dhe pérvojé.
Mendimi sipérmarrés zhvillohet pérmes veprimit, diskutimit dhe strukturimit té ideve, mé tepér
sesa pérmes shpjegimit teorik té koncepteve té biznesit.

Pjesémarrésit punojné me sfida reale té identifikuara né temén 1 ose té nxjerra nga kontekstet e
tyre lokale. Ata pérparojné gradualisht nga:

e Vvézhgime té pastrukturuara
e né deklarata mundésish

e né ide té strukturuara dhe realiste

Mundésité kornizohen né ményré té gjeré. Ato nuk kufizohen vetém né boshlléqget e tregut, por
pérfshijné sfida sociale, arsimore dhe té lidhura me punésimin gé mund té adresohen pérmes
shérbimeve, fushatave, nismave té té nxénit ose veprimeve komunitare. Ky kornizim pasgyron
realitetin e punés me té rinjté, ku ndikimi shpesh éshté social mé shumé sesa financiar.

Né kété logjiké, Kanavaca e Thjeshté e Modelit té Biznesit funksionon si njé mjet mendimi dhe
lehtésimi, duke ndihmuar pjesémarrésit té organizojné ideté, té testojné realizueshmériné dhe té
gartésojné vlerén. Theksi éshté né gartési, realizém dhe transferueshméri né kontekstet e punés
me té rinjté.

Pér trajnerét, ky seksion tregon se si té:

« shmangni bisedat abstrakte pér sipérmarrési
o mbajé ideté té bazuara né realitetet lokale

e mbéshtesé té menduarit e strukturuar pa tepér kompleksitet
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2.3 Pérdorimi i Kanavacés sé Thjeshté té Modelit té Biznesit

Kanosha e Thjeshté e Modelit té Biznesit (Aneksi 5.2) éshté mjeti kryesor praktik i temés 2. Ajo
prezantohet pas identifikimit t¢ mundésive dhe pérdoret pér té transformuar deklaratat e
mundésive né ide té strukturuara dhe té zbatueshme.

Kjo kanavé éshté thjeshtuar géllimisht pér t'iu pérshtatur arsimit joformal dhe punés me té rinjté.
Ajo nuk pérfshin parashikime financiare apo analiza komplekse té tregut. Né vend té késaj, ajo
fokusohet né njé numér té kufizuar elementésh thelbésoré gé ndinmojné né sqgarimin e logjikés sé
brendshme té njé ideje.

Pjesémarrésit punojné né kanavacé né ményré bashképunuese, zakonisht né grupe té vogla.
Trajnerét lehtésojné procesin pérmes pyetjeve udhézuese, duke inkurajuar realizmin dhe
koherencén, né vend geé té japin pérgjigje.

Kanavaca e Thjeshté e Modelit té€ Biznesit fokusohet né:

e problemin ose nevojén gé trajtohet

e grupin e synuar

« zgjidhjen ose iniciativén e propozuar

e Vvlerén e krijuar pér té rinjté ose komunitetin
« aktivitetet kryesore té nevojshme

o aftésité, burimet dhe partnerét e nevojshém
Kuvendi mbéshtet:

e mendim i strukturuar
e pronési e pérbashkét e ideve

e pérgatitje pér prezantim dhe prototipim

Kanavaca e pérfunduar béhet njé produkt i prekshém gé pérmbledh si idené ashtu edhe
arsyetimin pas saj. Né kuadér té ToT, pjesémarrésit e pérjetojné kanavacén si njé metodé
lehtésimi té riprodhueshme gé mund té pérdoret me té rinjté né aktivitetet lokale dhe laboratorét
WP3.
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2.4 Mésimi dhe déshmité e gjeneruara pérmes temés
Tema 2 géllimisht gjeneron forma té shumta té provave té té nxénit, duke pérfshiré:

o deklarata té dokumentuara té mundésive
o Canvas-e té thjeshta té modelit té biznesit té pérfunduara
e regjistrime té vendimmarrjes né grup

e prezantime té shkurtra té ideve dhe komente

Kéto rezultate demonstrojné se si arsimi joformal mund té cojé né kompetenca té dokumentuara
pér punésueshméri dhe sipérmarrje, si marrja e iniciativés, mendimi analitik, bashképunimi dhe
komunikimi.

Ato gjithashtu shérbejné si material konkret pér zhvillim té métejshém, testim dhe prezantim
gjaté Laboratoreve té Inovacionit, Hackathoneve dhe aktiviteteve té tjera té WP3.

3. Artefaktet e Portofolit
3.1 Qéllimi

Qéllimi i kétij temé éshté té mbéshtesé trajnerét dhe punonjésit e rinisé né ndihmén e té rinjve
pér té dokumentuar, artikuluar dhe komunikuar kompetencat e tyre té punésueshmérisé pérmes
artefakteve té thjeshta dhe praktike té portofolit. Né vend qé té mbéshteten né vetépérshkrime
abstrakte ose deklarata té pérgjithshme té CV-sé pér , kjo temé fokusohet né transformimin e
pérvojave té té nxénit né déshmi té dukshme, konkrete dhe té transferueshme.

Tema 3 ndértohet drejtpérdrejt mbi aktivitetet pérvojore té temés 1 (aftésité né veprim) dhe
temés 2 (ide té strukturuara). Ajo prezanton njé grup mjetesh té lehta pér portofol, migésore pér
té rinjté, gé mund té krijohen gjaté ose menjéheré pas aktiviteteve té arsimit joformal. Kéto
artefakte i mbéshtesin té rinjté né njohjen e asaj gé kané mésuar, né fitimin e besimit pér té
pérshkruar aftésité e tyre dhe né pérgatitjen e materialeve gé mund té pérdoren né CV,
certifikatat Youthpass, intervistat, aplikimet dhe kontekstet e prezantimit té projekteve.

Theksi nuk éshté né prodhimin e dokumenteve "té pérsosura”, por né reflektim, gartési dhe
zotérim té aftésive dhe pérvojave. Ky qgasje éshté vecanérisht e réndésishme pér té rinjté me mé
pak mundési, té cilét mund té kené pérvojé pune formale té kufizuar, por sfond té pasur té té
nxénit joformal.
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Pér trajnerét, tema 3 funksionon si njé shtresé pérkthimi: ajo tregon se si pjesémarrja dhe té
nxénit mund té konvertohen né déshmi té réndésishme pér punésueshméring, té cilat té rinjté
mund t'i pérdorin edhe pas pérfundimit té projektit.

3.2 Qasje Pedagogjike dhe Konceptuale

Logjika pedagogjike e késaj teme bazohet né mésimin pérmes pérvojés dhe praktikén
reflektuese. Aftésia pér punésim trajtohet jo si njé listé kontrolli me aftési, por si njé proces i
vazhdueshém i njohjes, artikulimit dhe déshmimit té€ mésimit té fituar pérmes pjesémarrjes.

Procesi i té nxénit ndjek njé sekuencé té qarté dhe té pérséritshme:

Pérvoja — té rinjté angazhohen né aktivitete (temat 1 dhe 2)

Reflektim — udhézime té shkurtra té udhézuara i ndihmojné ata té identifikojné mésimet
Dokumentim — té nxénit regjistrohet pérmes artefakteve té thjeshta té portofolit

Pjesémarrésit udhéhigen hap pas hapi nga pérvoja te reflektimi, dhe nga reflektimi te
dokumentimi. Ky proces bén gé rezultatet e té nxénit té jené té dukshme dhe ndihmon té rinjté té
kuptojné se si aktivitetet e tilla si puna né ekip, zgjidhja e problemeve, komunikimi ose marrja e
iniciativés pérkthehen né kompetenca té réndésishme pér punésueshmériné.

Artefaktet e portofolit prezantohen si mjete mésimore, jo si mjete vlerésimi. Ato jané krijuar pér
té mbéshtetur vetédijen dhe artikulimin e aftésive, ndérkohé gé prodhojné edhe rezultate té
prekshme qé mund té pérshtaten me kontekste té ndryshme té punésueshmérisé. Ky gasje
prioritizon thjeshtésing, aksesueshmériné dhe pérshtatshmériné, duke siguruar gé mjetet t¢ mund
té pérdoren me grupe té ndryshme moshash, kontekste kulturore dhe nivele pérvoje.

3.3 Artefaktet e portofolit si mjete pér punésueshmeéri
Artefaktet e portofolit ndihmojné té rinjté té kapin dhe té paragesin déshmi té té nxénit né njé
ményré té strukturuar, por fleksibél. Artefaktet e prezantuara né kété temé jané géllimisht té

shkurtra, modulare dhe té lehta pér t'u pérditésuar , duke i béré ato té pérshtatshme pér punétori,
kurse trajnimi, Laboratoré Inovacioni dhe projekte afatgjata rinore.

Né vend gé té pérgendrohen né kualifikimet formale ose historiné e punés, artefaktet theksojné:

cfaré éshté béré; cfaré éshté mésuar; cilat aftési jané zhvilluar; si mund té demonstrohen kéto
aftési.

Ky gasje éshté vecanérisht e réndésishme pér té rinjté gé mund té mos kené pérvojé formale, por
kané marré pjesé aktivisht né aktivitete té arsimit joformal.
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Tre artefaktet kryesore té portofolit té prezantuara jané:

1. njé mini-CV - pér té pérmbledhur pérvojat dhe aftésité

2. njé regjistér aftésish — pér té mbéshtetur reflektimin e vazhdueshém dhe mbledhjen e
provave

3. njé fage mikro-projekte — pér té dokumentuar iniciativén, veprimet dhe ndikimin

Cdo artefakt i pérgjigjet njé nevoje specifike pér punésueshméri dhe mund té pérdoret né ményré
té pavarur ose té kombinohet né njé portofol personal té thjeshté.

3.4 Mini-CV: Bérja e Aftésive té Dukshme (Shtojca 5.3)

Mini-CV-ja prezantohet si njé alternativé e thjeshtézuar dhe fleksibile ndaj CV-sé tradicionale, e
pérshtatur pér kontekstet e arsimit joformal. Qé&llimi i saj éshté té ndihmojé té rinjté té
pérmbledhin pérvojat dhe kompetencat kryesore pa presionin e standardeve formale té
rekrutimit.

Né vend té historikut kronologjik té punés, mini-CV thekson:

e pjesémarrjen né aktivitete, projekte ose iniciativa
« rolat dhe pérgjegjésité e marra pérsipér

o aftésité e zhvilluara pérmes pérvojés

Pjesémarrésit inkurajohen té pérdorin njé gjuhé té garté, té orientuar drejt veprimit dhe té lidhin
pérvojat me aftési relevante pér punésueshméring, si puna né ekip, komunikimi, zgjidhja e
problemeve dhe iniciativa.

Pér trajnerét, mini-CV-ja éshté njé mjet praktik lehtésues pér:
e té prezantojé gjuhén e punésueshmérisé
o t'undihmojé té rinjve té njohin vlerén e pérvojave té tyre
e mbéshtesé besimin né prezantimin e vetes
Mini-CV-ja nuk éshté njé dokument pérfundimtar i aplikimit pér puné. Ajo éshté njé pasqyré e té

nxénit, e cila mé voné mund té zgjerohet ose pérshtatet pér kontekste té ndryshme si aplikimet
pér puné, vullnetarizmi, programet e trajnimit ose intervistat.
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3.5 Regjistri i Aftésive: Nga Pérvoja te Déshmité (Shtojca 5.4)

Regjistri i aftésive éshté njé mjet reflektues gé i ndihmon té rinjté té identifikojné dhe
dokumentojné aftésité e zhvilluara pérmes pjesémarrjes. Ai inkurajon njé kalim nga deklaratat e
pérgjithshme (p.sh. "Jam i miré né puné né ekip™) te pérshkrimet konkrete té bazuara né situata
reale.

Pjesémarrésit udhézohen té reflektojné shkurtimisht mbi aktivitetet duke pérdorur nxitje té tilla
Si:

Cfaré béra gjaté késaj aktiviteti?

Me cfaré sfidash u pérballa?

Cfaré aftésish pérdora ose zhvillova?
Cili éshté déshmi e késaj aftésie?

Regjistri i aftésive éshté projektuar pér pérdorim té shkurtér dhe té rregullt, jo pér tekste té gjata
té shkruara. Ai mund té plotésohet pas aktiviteteve kryesore dhe ndihmon té rinjté té krijojné njé
koleksion shembujsh gé mé voné mund té pérdoren né CV, intervista ose certifikatat Youthpass.

Né kuadér té trajnimit té trajneréve, pjesémarrésit pérjetojné se si regjistri i aftésive mund té
prezantohet gradualisht, té pérshtatet pér grupmosha té ndryshme dhe té integrohet né ményré
natyrale né punétori pa krijuar ngarkesé shtesé pune.

3.6 Fagja e Mikro-Projektit: Tregimi i Iniciativés dhe Ndikimit (Shtojca 5.5)
Fagja e mikro-projektit fokusohet né dokumentimin e marrjes sé iniciativés dhe té té nxénit té
aplikuar. Ajo pérdoret pér té kapur thelbin e njé projekti té vogél, ideje ose veprimi té zhvilluar

gjaté njé punétorie, trajnimi, Laboratorit té Inovacionit ose njé aktiviteti komunitar.

Qéllimi i kétij artefakti éshté t€ ndihmojé té rinjté té shpjegojné:

o

pér cfaré béhej fjalé projekti ose ideja
b. cilin problem ose nevojé trajtoi

c. cilat veprime u ndérmorén

d. cilat rezultate u arritén

e. cilat aftési u zhvilluan
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Fagja e mikro-projektit &shté vecanérisht e réndésishme pér aktivitetet e WP3, ku té rinjté
punojné mbi ide konkrete brenda afateve té kufizuara kohore. Ajo lejon gé edhe projektet
afatshkurtra ose eksploruese té dokumentohen né ményré té strukturuar.

Réndésishém, fokusi éshté te té mésuarit dhe marrja e vendimeve, jo te suksesi apo déshtimi.
Fagja e mikro-projektit gjithashtu funksionon si njé mjet pér ndértimin e rréfimit, duke i
pérgatitur té rinjté té prezantojné dhe té promovojné ideté e tyre me vetébesim.

3.7 Mésimi dhe Déshmité e Gjeneruara pérmes temés

Sé bashku, kéto artefakte demonstrojné se si arsimi joformal mund té prodhojé kompetenca té
dokumentuara pér punésueshméri, edhe né mungesé té kualifikimeve formale. Ato mund té
ripérdoren, pérditésohen dhe pérshtaten me kalimin e kohés, duke mbéshtetur rrugét mé afatgjata
té punésueshmérisé dhe duke kontribuar né Youthpass, aktivitetet e prezantimit t&¢ WP3 dhe
aplikimet e ardhshme.

4. Nga ldeja te Prototipi dhe Prezantimi

4.1 Mésimi dhe Déshmité e Gjeneruara pérmes temeés

Qéllimi i kétij temé éshté té mbéshtesé punonjésit e rinisé, trajnerét dhe stafin e bashkisé né
udhéhegjen e té rinjve nga ideté e strukturuara drejt eksperimentimit praktik dhe komunikimit té
garté, duke i pérgatitur ata pér pjesémarrje aktive né Laboratorét e Inovacionit WP3 dhe
Hackathon-et.

Tema 4 prezanton njé logjiké té lehté prototipimi dhe prezantimi té pérshtatur pér kontekstet e
arsimit joformal. Fokusi nuk éshté né zhvillimin e produkteve, shérbimeve ose start-up-eve
plotésisht funksionale, por né ndihmén e té rinjve pér t'i béré ideté té prekshme, pér té testuar
supozimet dhe pér té komunikuar vlerén. Ajo forcon kuptimin se kompetencat e
punésueshmérisé dhe sipérmarrjes zhvillohen pérmes veprimit, pérséritjes dhe reflektimit, né
vend gé té zhvillohen vetém pérmes planifikimit teorik. Gjithashtu, mbéshtet té rinjté né kthimin
e ideve né histori gé té tjerét mund t'i kuptojné, diskutojné dhe ndértojné mbi to.

4.2 Qasje Pedagogjike dhe Konceptuale

Tema 4 bazohet né mésim pérmes pérvojés dhe té orientuar nga veprimi. Pjesémarrésit
angazhohen né njé cikél inovacioni té thjeshtézuar gé zhvendos ideté nga koncepti né prototip
dhe mé pas né komunikim.

Logjika e té nxénit ndjek njé cikél té qarté dhe té pérséritshém:

Ideja — Prototipi — Prezantimi — Komentet — Pérmirésimi
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Ky cikél i ndihmon té rinjté té kalojné nga mendimi abstrakt te zgjidhja e problemeve e aplikuar,
duke normalizuar eksperimentimin dhe pérshtatjen si pjesé té té nxénit.

*

Prototipimi paragitet si njé mjet mésimi dhe eksplorimi, jo si njé proces teknik ose teknologjik.
Njé prototip mund té jeté i thjeshté, i paploté dhe i pérkohshém. Qé&llimi i tij éshté ta béjé njé ide
té dukshme dhe té testueshme.

Prezantimi i ideve prezantohet si njé ushtrim komunikimi dhe reflektimi, jo si njé performancé
konkurruese. Ai i mbéshtet té rinjté né shpjegimin e garté té ideve té tyre, né reflektimin mbi
reagimet dhe né forcimin e besimit né komunikimin publik.

4.3 Nga ldeja e Strukturuar te Prototipi (Shtojca 5.6)

Né kété temé, pjesémarrésit pérkthejné ideté e tyre té strukturuara né prototipe té thjeshta qé
pasqyrojné logjikén themelore té iniciativés sé tyre. Pika e nisjes éshté Kanavaca e Thjeshté e
Modelit té Biznesit, e zhvilluar né temén 2, e cila ofron gartési mbi problemin, grupin e synuar,
zgjidhjen dhe vlerén e krijuar.

Prototipimi fokusohet né pérgjigjen e pyetjeve praktike dhe pérvojore:

a. Siduket kjo ide né praktiké?
b. Si do ta pérjetonte dikush?

c. Cila éshté versioni mé i vogél gé mund té testohet?
Format e pranueshme té prototipave pérfshijné:

e njé skicé vizuale ose diagrame

njé udhétim shérbimi ose rrjedhé pérdoruesi

njé lojé roli ose demonstrim i shkurtér

njé maket bazik ose storyboard

njé skicé koncepti ose poster

Prototipet jané géllimisht té papérpunuara dhe té kufizuara né kohé. Trajnerét udhézojné
pjesémarrésit té ndalojné sapo ideja kryesore té béhet e dukshme, duke shmangur zhvillimin e
tepruar ose perfektionizmin.
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Pérmes prototipimit, pjesémarrésit eksplorojné realizueshmérinég, identifikojné boshlléget dhe
rafinojné ideté e tyre. Ky proces forcon té menduarit kritik, adaptueshmériné dhe iniciativén,
duke mbajtur mésimin té aksesueshém dhe gjithépérfshirés.

4.4 Prezantimi si Aftési e Punésueshmérisé (Shtojca 5.7)

Pitching prezantohet si njé kompetencé kyce pér punésueshmériné gé kombinon komunikimin,
gartésiné dhe vetébesimin. Pjesémarrésit praktikojné prezantimin e ideve té tyre né ményré té
pérmbledhur dhe té strukturuar, duke u pérgendruar né kuptim mé shumé sesa né bindje.

Pér té mbéshtetur aksesueshméring, pérdoret njé strukturé e lehté prezantimi:

Problemi ose nevoja gé trajtohet

Ideja ose iniciativa e propozuar

Vlera ose mésimi i krijuar

Prezantimet jané té shkurtra (zakonisht 2—3 minuta) dhe pérdorin gjuhé té thjeshté. Pjesémarrésit
inkurajohen té pérshtatin mesazhin e tyre pér audienca té ndryshme dhe té shpjegojné ményrén e
tyre té té menduarit, né vend gé té mbrojné idené e tyre.

Ky gasje zhduk misterin e prezantimit dhe e bén até té réndésishém pér kontekste té ndryshme,
duke pérfshiré:

intervista pune; prezantime projektesh; kérkesa pér financim ose mbéshtetje; dhe iniciativa
komunitare.

4.5 Procesi i té nxénit: Pérséritje dhe reagim (Aneksi 5.8)

Njé element gendror i temés 4 éshté procesi i pérséritur i té nxénit. Pjesémarrésit l1évizin
vazhdimisht midis prototipimit, prezantimit dhe reagimit, duke kuptuar se pérmirésimi vjen
pérmes testimit dhe reflektimit. Reagimi paraqitet si njé burim mésimi, jo si njé vlerésim.
Trajnerét lehtésojné momentet e reagimit duke pérdorur parime té thjeshta:

« komentet jané té shkurtra dhe specifike
« komentet pérgendrohen né gartési, realizueshméri dhe pérshtatshméri

o komentet shprehen pérmes pyetjeve, jo gjykimeve
Shembuj tipiké té komenteve pérfshijné:

o Cfaré ishte e qarté pér idené?
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e Cfaré mund té pérmirésohet ose sgarohet?

o Cilat pyetje mbeten?

Ky proces reagimi mbéshtet géndrueshméring, hapjen ndaj té nxénit dhe zgjidhjen
bashképunuese té problemeve.

4.6 Mésimi dhe déshmité e gjeneruara pérmes temés
Tema 4 gjeneron prova konkrete té punésueshmérisé dhe kompetencés sipérmarrése pérmes:

1. prototipa té thjeshta ose maketa
2. prezantime té shkurtra pitch
3. komente té dokumentuara dhe reflektime

4. artefakte té pérditésuara té portofolit (sidomos faget e mikro-projekteve)

Kéto rezultate demonstrojné aftésiné e pjesémarrésve pér té zbatuar ideté, pér té komunikuar né
ményré efektive dhe pér t'u pérgjigjur komenteve. Ato gjithashtu pasurojné dhe pérditésojné
artefaktet e portofolit té prezantuara né temén 3, né vend qé t'i zévendésojné.

5. Rrugét lokale
5.1 Q&llimi i

Qéllimi i kétij temé éshté té mbéshtesé punonjésit e rinisé, trajnerét dhe stafin e bashkisé né
ndihmén e té rinjve pér té orientuar dhe aksesuar rrugét lokale té punésimit jashté kontekstit té
trajnimit. Ndérsa temat e méparshme pérgendrohen né zhvillimin e aftésive, gjenerimin e ideve,
dokumentimin dhe komunikimin, tema 5 zhvendos fokusin drejt lidhjes, tranzicionit dhe
géndrueshmérisé.

Tema 5 thekson rolin e ekosistemeve lokale, duke pérfshiré shérbimet komunale, inkubatorét,
punédhénésit dhe struktura té tjera mbéshtetése, né mbéshtetjen e pérparimit té té rinjve drejt
punésimit, sipérmarrjes ose vazhdimit té studimeve. Kjo temé nuk synon té vendosé té rinjté né
vende pune ose programe. Pérkundrazi, ajo pajis trajnerét dhe punonjésit e rinisé me metoda pér
t'i ndihmuar té rinjté té identifikojné hapat e ardhshém realisté, té kuptojné opsionet e
disponueshme dhe té€ marrin vendime té informuara brenda kontekstit té tyre lokal.

5.2 Qasje Pedagogjike dhe Konceptuale

Rrugét e té rinjve kuptohen si procese jo-lineare té formuara nga ndérveprimet midis individéve,
institucioneve dhe mundésive.
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Puna me té rinjté pozicionohet si njé mekanizém lidhés dhe pérkthyes, duke ndihmuar té rinjté:

o té kuptojné se si funksionojné sistemet lokale
o té afrohen tek institucionet me besim

o té lidhin rezultatet e té nxénit me mundési reale
Procesi i té nxénit ndjek njé sekuencé té thjeshté dhe té riprodhueshme:

Eksploro — Harto — Lidhu — Vepron

Pjesémarrésit mbéshteten té eksplorojné mundési lokale, té hartojné aktorét pérkatés, té lidhin
mésimet e tyre me kéto rrugé dhe té identifikojné veprime té arritshme. Ky gasje éshté
vecanérisht e réndésishme pér té rinjté me mé pak mundeési, té cilét mund té mos kené njohuri
pér shérbimet, besim né institucione ose vetébesim pér té naviguar né sisteme komplekse.

5.3 Kuptimi i Rrugéve Vendore té Punésueshmérisé (Shtojca 5.9)

Né kuadér té késaj teme, rrugét lokale té punésueshmérisé kuptohen si rrugét pérmes té cilave té
rinjté lévizin nga mésimi dhe pjesémarrja drejt punésimit, sipérmarrjes ose mbéshtetjes sé
métejshme. Kéto rrugé ndryshojné né kontekste té ndryshme lokale dhe rrallé jané lineare.

Pjesémarrésit eksplorojné se si puna me té rinjté mund té:

a. béjné shérbimet dhe mundésité lokale mé té dukshme dhe mé té kuptueshme

b. pérkthejé kompetencat e té rinjve né njé gjuhé té njohur nga institucionet dhe
punédhénésit

c. té mbéshtesé té rinjté né orientimin e zgjedhjeve, né vend qé t'u pércaktojé rezultatet
Fokusi éshté né orientim dhe ndérgjegjésim, duke ndihmuar té rinjté té pérgjigjen né pyetjen:
"Ku mund té shkoj realisht mé tej?"

Né vend gé té promovojé njé rrugé té vetme, ky temé mbéshtet agjenciné, zgjedhjen dhe marrjen
e vendimeve té informuara.

5.4 Akterét Kryesoré Lokalé dhe Roli i Tyre (Aneksi 5.10)
Tema 5 prezanton tre kategori kryesore aktorésh lokalé gé zakonisht formésojné rrugét e

punésueshmérisé. Kéta aktoré paragiten si pjesé té ndérlidhura té njé ekosistemi lokal, jo si
entitete té izoluara.
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1. Shérbimet Komunale

Shérbimet komunale mund té pérfshijné zyra punésimi, departamente rinore, shérbime sociale
ose njésité e zhvillimit lokal. Roli i tyre shpesh pérfshin udhézimin, masat e aktivizimit, aksesin
né programe publike ose referimet pér mbéshtetje té métejshme.

Punonjésit e té rinjve mbéshtesin té rinjté qé té kuptojné:
o cfaré béjné kéto shérbime
e sit'igasen atyre
o cfaré lloj mbéshtetjeje mund té pritet realisht

2. Inkubatorét dhe Mbéshtetja e Sipérmarrjes

Inkubatorét, gendrat e inovacionit dhe organizatat e mbéshtetjes sé sipérmarrjes ofrojné hapésira
ku ideté mund té zhvillohen mé tej. Ato mund té ofrojné mentorim, trajnim, rrjetézim ose akses
né burime.

Kéta aktoré jané vecanérisht té réndésishém pér té rinjté e interesuar pér: marrjen e iniciatives,
zhvillimin e projekteve dhe vetépunésimin ose sipérmarrjen sociale.

3. Punédhénésit

Punédhénésit pérfagésojné pika hyrjeje né tregun e punés pérmes vendeve té punés, praktikave,
stazheve ose bashképunimit té bazuar né projekte. Angazhimi me punédhénésit kérkon gé té
rinjté té komunikojné garté aftésité dhe pérvojat e tyre, duke e béré t&€ domosdoshme artefaktet e
portofolit té zhvilluara né temén 3.

Punédhénésit i gasen kryesisht si:

e mundési pér té mésuar dhe pér t'u ekspozuar
o kontekstet pér artikulimin e aftésive
e lidhje té mundshme té ardhshme

5.5 Mbéshtetja e tranzicioneve nga trajnimi né rrugét lokale (Aneksi 5.11)

Njé fokus kryesor éshté mbéshtetja e tranzicionit nga mésimi né veprim. Punonjésit e té rinjve
dhe trajnerét ndihmojné té rinjté té lidhin rezultatet e trajnimit, si ide té strukturuara, artefakte
portofoli ose prototipa, me mundési lokale té pérshtatshme.
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Ky mbéshtetje mund té pérfshijé:

1. identifikimin e aktoréve lokalé gé pérputhen me interesat ose ideté e njé té riu

2. pérgatitjen e té rinjve pér t'u drejtuar shérbimeve ose punédhénésve duke pérdorur
artefaktet e portofolit té tyre

3. mbéshtetjen e veprimeve té ndjekjes pas Laboratoreve té Inovacionit ose Hackathoneve

Theksi vihet te hapat e ardhshém realisté dhe té arritshém, si kérkimi i informacionit, pjesémarrja
né njé ngjarje té hapur, aplikimi pér mbéshtetje ose nisja e kontaktit. Trajnerét udhézojné té rinjté
té pérgendrohen né veprime qé jané brenda kontrollit té tyre, duke shmangur pritshmérité e
paarsyeshme ose premtimet afatgjata.

5.6 Mésimi dhe déshmité e gjeneruara pérmes temés

Tema 5 gjeneron prova gé lidhen me orientimin, iniciativén dhe marrjen e vendimeve, duke
demonstruar se angazhimi me sistemet lokale éshté veté njé kompetencé e punésueshmeérisé.

Produktet kryesore mund té pérfshijné:

1. rrugét lokale té punésimit té hartuar
2. aktoré lokalé té réndésishém té identifikuar
3. plane té shkurtra veprimi pér hapat e ardhshém

4. reflektime mbi ndérveprimet ose angazhimin e planifikuar

Kéto rezultate mbéshtesin té rinjté né demonstrimin e aftésive té tilla si marrja e iniciativeés,
komunikimi dhe mendimi strategjik. Ato gjithashtu kontribuojné né artefaktet ekzistuese té
portofolit dhe né reflektimin Youthpass, duke forcuar vazhdimésiné gjaté gjithé rrugétimit té té
nxénit.

6. Nga Trajnimi te Tranzicioni
Ky kapitull shénon kalimin nga mésimi i brendshém te zbatimi i jashtém. Duke shkuar pértej
teorisé, ai pajis trajnerét pér té udhéhequr té rinjté pérmes rrugéve praktike té punésueshmérisé

né botén reale, té ndértuara mbi veprim, déshmi dhe lidhje.

Rezultatet kryesore té té nxénit
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Nga Pjesémarrja te Déshmité: Pérvojat e té nxénit joformal pérkthehen né kompetenca té
lidhura me punésueshmériné pérmes reflektimit té strukturuar, Mini-CV-ve dhe artefakteve té
portofolit.

*

Nga Ideja né Prototip: Ideté abstrakte transformohen né koncepte té prekshme dhe té
testueshme pérmes prototipimit me besueshméri té ulét dhe prezantimit si mjete mésimore.

Nga Klasa né Ekosistem: Rrugét lokale té punésueshmérisé hartohen duke lidhur té rinjté me
komunat, gendrat dhe punédhénésit, duke mbéshtetur hapat e ardhshém realisté.

SHTESAT Kapitulli 5

Aneksi 5.1: Laboratori i Sfidave pér Punésueshméring

Workshop i bazuar né sfida pér aftési té buta dhe déshmi

Koha: 1-1.5 oré

Format: Eksperimental, né ekip, i orientuar nga sfida

Grupi i synuar: Trajneré, punonjés té rinisé, zyrtaré komunalé/té rinisé (pjesémarrés ToT)
Transferueshméria: Lehtésisht e pérshtatshme pér té rinjté (16—30 vjeg), OJQ-té, komunat,
shkollat

Sfida 1: Pérfshirja e ulét e té rinjve né shérbimet lokale

Konteksti
Njé gendér rinore lokale ose shérbimi rinor komunal raporton pjesémarrje shumé té ulét nga té
rinjté 18-25 vjec, vecanérisht ata me mé pak mundési.

Detyré pér grupin
Dizajnoni njé zgjidhje realiste gé rrit angazhimin e té rinjve brenda 6 muajsh, duke pérdorur
burime té kufizuara financiare dhe njerézore.

Pyetje udhézuese (nuk duhet t'i pérgjigjeni njé nga njé, por pér té formésuar mendimin)
Si do t'i arrinit té rinjté?

Cfaré lloj aktivitetesh ose shérbimesh do t'i térhignin ata?

Si do t'i pérfshinit té rinjté né bashké-dizajnimin e zgjidhjes?

Rezultati i pritshém
Njé pérshkrim i shkurtér i zgjidhjes sé propozuar dhe njé prezantim 2—-3 minutésh gé shpjegon:

e problemin
e (asjen e propozuar
e pse kjo zgjidhje éshté realiste
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Pjesémarrésit praktikojné analizimin e njé sfide reale institucionale, punén né ekip dhe
komunikimin e njé zgjidhjeje, pikérisht llojin e kompetencés gé pritet né kontekstet profesionale
dhe té sektorit publik.

Sfida 2: Projektimi i njé iniciative pér punésimin e té rinjve me burime té kufizuara

Konteksti
Njé OJQ déshiron té mbéshtesé té rinjté gé nuk jané né puné ose né arsim, por ka fonde dhe
kapacitet té kufizuar stafi.

Detyré pér grupin
Dizajnoni njé iniciativé té vogél pér punésueshmériné gé mund té zbatohet né nivel lokal brenda
3 muajsh.

Kufizimet (pér té simuluar kushtet reale)

Pa financim té jashtém

Maksimumi 2 anétaré stafi

Aktivitetet duhet té jené té aksesueshme dhe gjithépérfshirése

Rezultati i pritshém
Njé koncept i thjeshté iniciative qé pérfshin:

e grupiisynuar
o aktivitetet kryesore
o Aftésité e pritshme té punésimit té zhvilluara

Pjesémarrésit praktikojné prioritizimin, marrjen e vendimeve dhe planifikimin realist, té cilat
jané aftési kyce sipérmarrése dhe té punésueshmérisé.

Sfida 3: Shndérrimi i njé problemi social né njé mundési

Konteksti
Té rinjté né njé komunitet lokal raportojné mungesé hapésirash ose mundésish pér té fituar
pérvojé praktike dhe aftési.

Detyré pér grupin
Propozoni njé zgjidhje gé e kthen kété problem né njé mundési pér zhvillimin e aftésive ose
mikro-ndérmarrje.

Fokusi
Zgjidhja nuk duhet té jeté domosdoshmeérisht njé biznes, por duhet té tregojé:

e iniciativé
o krijimtari
e (éndrueshméri
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Rezultati i pritur
Njé koncept zgjidhjeje dhe njé prezantim i shkurtér gé shpjegon:

e problemin
e mundésiné
o vlerén e krijuar pér té rinjté

Pjesémarrésit praktikojné njohjen e mundésive, njé kompetencé kyce sipérmarrése, ndérkohé gé punojné
ende brenda njé konteksti social dhe té punés me té rinjté.

Sfida 4 - Bashképunim ndérkufitar i t& rinjve
Konteksti
Organizatat nga vende té ndryshme duan té bashképunojné né njé iniciativé té pérbashkét rinore, por

pérballen me sfida si gjuha, distanca dhe sistemet e ndryshme.

Detyré pér grupin
Dizajnoni njé aktivitet té thjeshté ndérkufitar pér té rinjté gé éshté i zbatueshém dhe gjithépérfshirés.

Rezultati i pritshém
Njé koncept themelor dhe njé prezantim gé fokusohet né:

e metodat e bashképunimit
e zgjidhja e problemeve né kontekste té ndryshme
o strategji komunikimi

Pjesémarrésit pérjetojné punén né ekip né mjedise té ndryshme, duke pasqyruar mjedise pune
ndérkombétare.

Aneksi 5.2: Kanavaca e Modelit té Biznesit (Edicioni pér té Rinj & Ndikimi Social)
Udhézime pér trajnerin

o Shtypni né format A3: Shtypni tabelén mé sipér né letér té madhe (A3) ose vizatoni até
né njé flipchart.

o Pérdorni fleté ngjitése: Mos i lejoni pjesémarrésit té shkruajné drejtpérdrejt né letér.
Jepini atyre fleté ngjitése (Post-it). Kjo u lejon atyre té ndryshojné mendje.

e Rendi i Operacioneve: Udhézoni ata pérmes kutive né kété rend té caktuar:
Hapi 1: Problemi (Fillo kétu! Mos fillo me zgjidhjen).
Hapi 2: Pérfituesit (Kujt i intereson?).

Hapi 3: Zgjidhja (Tani ata mund té béjné stuhiné e ideve).
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Hapi 4: Vlerésimi i realitetit (Kostot/Qéndrueshméria).

e "Testiigjyshes™: Thuaj pjesémarrésve: "Nése nuk mund t'i shpjegosh gjyshes ténde
kanavacén ténde né 3 minuta, éshté tepér e komplikuar. Thjeshtoje."”

Shabllon fageje pér projektet e té rinjve

1. PROBLEMI

2. ZGJIDHJA

3. PERFITIMMARRESIT (Kush?)

Cili éshté problemi specifik qé
déshironi té zgjidhni?

(p.sh., "Nuk ka ushqgim té freskét né
kantinén e shkollés," ose "T& rinjté
nuk riciklojné.")

Cfaré do té ndértoni ose do té
béni? (Prototipi juaj)

(p.sh., "Njé fermé vertikale e béré
nga shishet plastike," ose "Njé
aplikacion mobil pér riciklim.")

Kush po pérjeton problemin? Kush do té
pérdoré zgjidhjen tuaj?

(p-sh., Nxénésit, familjet lokale,
bashkia.)

4. BURIMET KRYESORE

5. VLERE E VECANTE

6. KANALET

Cfarg ju nevojitet pér ta realizuar?

Njeréz: (Ekip, Mentoré)

Mjetet: (Material, Softuer)

Hapésiré: (Laborator, Dhomé)

Pse éshté ideja juaj e veganté?

(p.sh., "Eshté mé e lirg," "Pérdor
mbeturina," "Eshté mé e shpejté
se ményra aktuale.")

Si do té mésojné njerézit pér projektin
tuaj?

(p.sh., Instagram, mbledhje shkollore,
postera komunitare.)

7. KOSTOT (Cfaré japim?)

8. NDIKIMI & QENDRUESHMERIA (Cfaré fitojmé?)

Cfaré do té kushtojé para ose kohé?

Si e mbajmé kété gjallé? Cili &shté ndryshimi pozitiv?
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(p.sh., blerja e farave, shtypja e fletushkave, (p.sh., "Ne shesim barishtet pér té bleré fara té reja," ose "Reduktimi i
10 oré kodim.) mbetjeve plastike me 20%.")

Vlerésimi i realitetit (Fizibiliteti)
Aneksi 5.3: Mini-CV-ja ""Pérvoja sé pari*’

Qé&llimi: Njé pasqyré e aftésive tuaja bazuar né projekte dhe vullnetarizém, jo vetém né titujt e
punés.

PROFILI IM

Emri:

Frymézimi né njé rresht: (p.sh., Njé zgjidhés krijues i problemeve me pasion pér mediat
digjitale.)

EKSPERIENCA IME (Projekte, Vullnetarizém & Punétori)

Projekt / Aktivitet 1:

Roli: (p.sh., Udhéheqgés i ekipit, Pjesémarrés, Vullnetar)

AJo gé uné me té vérteté béra (Kontributi im):

* [Veprimfolés]

* [Folje veprimi]

Aftési kyce e demonstruar:
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Projekti / Aktiviteti 2:

Roli:

Ajo gé uné me té vérteté béra (Kontributi im):

* [Folje veprimi]

* [Veprimfolés]

Aftési kryesore e demonstruar:

REJA E AFTESIVE

Rrethoni ose shkruani 5 aftésité tuaja kryesore (teknike & té buta)

Puné né ekip * Komunikim ¢ Kodim * Dizajn * Menaxhimi i kohés « Udhéheqje

Fjalim publik * Buxhetim * Hulumtim ¢ Aftési pérshtatjeje * Gjuhé

Té tjera:

ARSIM & TRAIJNIM

Shtojca 5.4: Regjistri i Aftésive t€ Mia (Ndértuesi i Provave)
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Qéllimi: Té kthehet njé kujtesé specifike né prové konkrete té njé aftésie. Plotésojeni kété pas
cdo aktiviteti kryesor.

HYRJE #1

Data: Aktiviteti:

1. SFIDA (Konteksti): Cila ishte situata? Cfaré problemi duhej té zgjidhja?
2. VEPRIMI (Cfaré béra): Cfaré hapash té vecanté ndérmora? (Pérdor "Uné", jo "Ne")
3. REZULTATI (Pasojat): Cfaré ndodhi pér shkak té veprimit tim? Cili ishte ndikimi?

4. AFTESIA: Bazuar né sa mé sipér, cilén aftési pérdora? (p.sh., Zgjidhja e konflikteve,
Iniciativa)

HYRJE #2

Data: Aktiviteti:

1. SFIDA (Konteksti): Cila ishte situata? Cfaré problemi duhej té zgjidhja?

2. VEPRIMI (Cfaré béra): Cfaré hapash té vecanté ndérmora? (Pérdor "Uné", jo "Ne")
3. REZULTATI (Pasojat): Cfaré ndodhi pér shkak té veprimit tim? Cili ishte ndikimi?
4. AFTESIA: Bazuar né sa mé sipér, cilén aftési pérdora?

Shtojca 5.5: Fagja e Mikro-Projektit

Qéllimi: Té dokumentohet njé iniciativé ose ide specifike né té cilén keni punuar. E shkélqyer
pér portofolé dhe prezantime.

TITULLI | PROJEKTIT:

Koha: Vendi: Roli im:

1. PROBLEMI / NEVOJA

Cilin problem po pérpigeshim té zgjidhnim? (p.sh., "Mungesa e kontejneréve pér
riciklim né park™)
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TITULLI | PROJEKTIT:

2. IDEA/ ZGJIDHJA

Cfaré krijuam ose propozuam? (Pérshkruani idené shkurtimisht)

3. VEPRIMET E MARRA

Cfaré hapash ndérmorém pér ta realizuar? (3 hapa)

4. REZULTATET & NENKOHEJA

Cfaré u arrit? (p.sh., "Mbledhém 10 gese mbeturinash,” "Dizajnuam njé prototip
aplikacioni")

5. MESIMET KRYESORE (Refleksione)

Cfaré do té béja ndryshe herén tjetér? Cfaré mésova pér veten time?

OPCIONALE: NGJITNI NJE FOTOGRAFI OSE NJE SKICE TE
PROJEKTIT KETU

Shtojca 5.6: Ndértuesi i MVP-sé

Titulli i Ideés: Emri i EKipit:

HAPI 1: Zgjidhni formatin tuaj

Mos i béni té treja. Zgjidhni até gé i pérshtatet mé miré idesé suaj.
OPCIONI A: ""Aplikacioni né letér™ (pér ideté digjitale)

Nése po ndértoni njé aplikacion ose fage interneti, vizatoni 3 ekranet mé té réndésishme. Mos u
shqetésoni pér faget e hyrjes ose cilésimet, na tregoni vecoriné kryesore.
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EKRANI 1: PER ) EKRANI 3:
PARE EKRANI 2: VEPRIMI REZULTATI
( i} 'zato at'e a° . (Vizato ¢faré ndodh kur klikojné (Drejto ekranin
pérdoruesi sheh i . N N

. butonin kryesor) Sukses™)
pari)
Pérdoruesi klikon né: | Sistemi bén: Pérdoruesi ndjen:

OPCIONI B: Plani fizik (pér produktet fizike)

Nése po ndértoni njé kosh té ri riciklimi, njé artikull mode ose njé making, vizatoni skicén kétu
para se ta ndértoni me karton.

PAMJA E PARE (Si duket?)
SI FUNKSIONON (Etiketoni pjesét)

MATERIALET QE NA DUHEN NGA KUTIA E MBETURINAVE: Karton; Shirit ngjités;
Shishe plastike; Foli; Té tjera: (specifikoni).

OPCIONI C: Tabloja e historisé (Pér Shérbime & Ngjarje)

Nése po organizoni njé festival, njé trajnim ose njé shérbim komunitar, tregoni na filmin e dikujt
gé po e pérjeton.

SKENA 1: PROBLEMI SKENA 2: ZBULIMI

(Tregoni personin gé po pérballet me véshtirési

o e (Si mésojné ata pér shérbimin tuaj?)
para se té gjejé ju)

SKENA 3: PERDJETJA SKENA 4: FUND | MIRE

(Cfaré ndodh gjaté ngjarjes/shérbimit?) (Si béhet jeta e tyre mé e miré mé pas?)
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HAPI 2: Lista e kontrollit "MVP""
Para se té ndértoni, pérgjigjuni kétyre 3 pyetjeve pér t'u siguruar gé nuk po e komplikoni tepér:

1. Cila éshté NJE vecori kryesore gé duhet té funksionojé? (Nése kjo déshton, déshton e
gjithé ideja).

2. Kush po e teston kété? (Cila éshté personazhi juaj i pérdoruesit?)
3. A kupton njé fémijé 5-vjecar? Nése jo, thjeshtésoje!
Ky éshté njé prototip mésimor. Nuk ka nevojé té jeté i pérsosur.

Shénime pér trajnerin: Ndalo grupet pas kohés sé caktuar, edhe nése prototipi duket "i
papérfunduar".

Aneksi 5.7. Ndértuesi i prezantimit 2-minutésh
Emri i projektit: Emri i folésit:

Ke 120 sekonda pér té na béré té interesuar. Mos méso pérmendésh njé fjalim, plotéso kéto
boshllége dhe na trego njé histori.

PJESA 1: Hapi (Nevoja) — 30 Sekonda
Térhig vémendjen toné. Mos filloni me "Pérshéndetje, uné jam..." Filloni me problemin.

Zgjidh NJE hapje: 1. Fakti: "A e dinit & [Statistiké/Fakt]?" 2. Pyetja: "Ngrini dorén nése keni
ndjeré ndonjéheré [Emocion/Problemi]..." 3. Historia: "Njohuni me . Cdo dité, ata pérballen
me [Sfidé]..."

Shkruani fjaliné tuaj hapése kétu:

"Kjo éshté njé problem sepse..." (Shpjego dhimbjen)
PJESA 2: Haku (Qasja) — 60 Sekonda

Tregoni zgjidhjen.

Prandaj krijuam [emri i projektit].
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Cfaré éshté? A) Njé aplikacion/fage interneti B) Njé produkt fizik C) Njé shérbim/ngjarje D) Njé
fushaté

*

Si funksionon? (Pérshkruani hapat magjiké) "Eshté e thjeshté. Sé pari, pérdoruesi [Hapi
1]..."."Pastaj, [Hapi 2]...". "Mé né fund, [Hapi 3 - Rezultati] ...".

(VEPRIM: NGRE PROTOTIPIN TEND TANI!)
PJESA 3: Shpresa (Pérfitimi & Konkurrenca) — 30 Sekonda
Pse ka réndési kjo? Pse &shté mé miré sesa t€ mos bésh asgjé?

"Ndryshe nga [Zgjidhja/Koncurrenti aktual], ideja joné éshté..." (Mé e liré? Mé e shpejté? Mé
argétuese?)

"Nése arrijmé sukses, ndikimi do té jeté..."

Pjesa 4: Pérfundimi (Kérkesa) — 10 sekondat e fundit
Cfaré déshironi nga ne?

"Pér ta realizuar kété, na duhet..." (Mentorim? Njé zhvillues? Njé vend? Vota?)
"Faleminderit. Ne jemi [Emri i EKipit]."

Késhilla pér folésin (3 P-té)

Pozicioni i trupit: Qéndroni drejt. Mos u fshihni pas letrés.
Projektim: Flisni me personin né rreshtin e pasém.
Prototipi: Mos e lini modelin tuaj né tavolingé. Mbaneni lart!
Aneksi 5.8: Cikli i reagimit

Emri i ekipit:

PJESA 1: Korja (Ngjitni shénimet tuaja kétu)

Merrni shénimet ngjitése té Iéna nga "investitorét” né tryezén tuaj dhe grupojini kétu.
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ME PELQEN (Shénime jeshile) ME BEN KURIOZ (Shénime rozg)

*

Cfaré ishte konfuze? Cfaré

Gfaré jané forcat? Cfaré pélayen njerézit? | © 0

Ngjitni Post-it-et kétu Ngjitni Post-it-et kétu

PJESA 2: Pérmbledhja e ekipit (5 minuta)
Shikoni shénimet mé sipér dhe diskutoni si ekip.
1. Karakteristika "YIli"':
Cila éshté gjéja e vetme qé té gjithé duket se e adhuruan? (Mos e ndryshoni kétél)
2. Pika "Konfuzioni:
Cilin pyetje bénin njerézit mé shpesh? (Duhet ta shpjegojmé mé miré herén tjetér).
3. Rregullimi Kkritik:
Bazuar né shénimet e Pink, cila éshté gjéja qé duhet ta rregullojmé ose shtojmé menjéheré?
Pjesa 3: Vendimi
Si ekip, vendosni lévizjen tuaj té ardhshme:
VEZHDO: Ideja éshté e shkélgyer. Na duhen vetém té rregullojmé detaje té vogla.
PIVOT: Problemi éshté real, por zgjidhja joné nuk po funksionon. Na duhet njé ide e re.
NEXT: Kjo nuk po funksionon. Le té kthehemi te pika e nisjes.

Shtojca 5.9: Harta e ekosistemit lokal

Qéllimi: Identifikoni vende reale né qytetin tuaj ku mund té merrni mbéshtetje, financim ose
pérvojé.

Vendndodhja ime (Qytet/Fshat):
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1. SHERBIMET . 3. PUNEDHENES /
KOMUNALE (The "'Té ééﬁg:iﬁ;gﬁ; & BASHKEFITIMTARE
parat™) ] (Qéllimi)

Zyra publike qé ofrojné Kompani ose organizata ku

Qendrat rinore, OJQ-té,

|nf'or.maC|on, pérfitime ose ose Qendrat e Inovacionit, dua t(? Ruan ose té béj
trajnim. praktikeé.
Emri i Zyrés: Emri i kompanisé:
? 2
Ku ndodhet Emri i Qendrés/Hub-it: Pe at
. K het? : .
Cfaré ofrojné? u ndodhet A ofrojné praktika?
s -
Listat e vendeve té punés Ke ke njoh atje’ Po
Kursime trajnimi Jo
Grante financimi Nuk e di

Veprim: Kontrolloni
Veprim: Vizitoji mé (Daté): | fagen e tyre té internetit
me:

Veprim: Gjej email-in e
Burimeve Njerézore né:

Kontaktet e mia ""té ngrohta' (njerézit gé tashmé i njoh): Lista e 3 personave (mésues, miq,
kushérinj) gé mund té njohin diké né kutité mé sipér.

Shtojca 5.10: Plani i veprimit "*"Hapat e ardhshém®*
Qéllimi: Cfaré ndodh kur trajnimi pérfundon? B&j njé premtim vetes.

Qéllimi i Madh: (p.sh., t&¢ marr njé praktiké, té filloj projektin tim, té aplikoj pér Hackathon)
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- - - KUSH MUND
gl .. ..
KOHEZGJATJA VEPRIMI (Jini specifiké!) TE NDIHME?
NESER Shembull: "Pérditéso CV-né time me
(Fitorja e lehtg) aftésité gé mésova sot.”
JAVEN E
ARDHSHME Shembull: "Vizito Qendrén Rinore dhe
(Lévizjae pyet pér Hackathon-in."
guximshme)
MUaji tjetér Shembull: "Dorézo aplikimin tim pér
(Lévizja strategjike) | Laboratorin e Inovacionit.”
Kontrata e pérgjegjésisé
Uné, , premtoj té pérfundoj kéto veprime. Nése ngec, do té
telefonoj/dérgoj mesazh (Emri i trajnerit/bashkémoshatarit) pér
késhillg.
Nénshkrimi:
Data:

Shtojca 5.11: Skripti "*Qasja""
Qéllimi: Mos u bllokoni kur té béni telefonatén ose té vizitoni zyrén. Lexoni kété skenar.
Skenari A: Vizita né njé gendér rinore / zyré komunale

Fillimi: "Pérshéndetje, uné jam . Sé fundmi kam pérfunduar njé trajnim mbi [temé/aftési]
dhe po kérkoj hapin e radhés."

"Pyete™ (zgjidhni njé):
a. "Akeni njé kalendar té punétorive té ardhshme?" b) "Kam njé ide pér njé projekt té

vogél. A ka diké me té cilin mund té flas pér mbéshtetje?" c) "Po kérkoj mundési pér
vullnetarizém. Si mund té aplikoj?"
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Pérmbyllja: "Faleminderit. A mund té |1€ adresén time té emailit né rast se lind ndonjé
mundési?"

*

Skena B: Kontaktimi i njé punédhénési/mentori t¢ mundshém
Hyrja: "I nderuar [emri i personit],"

Vlera (Hapi): "Po ju shkruaj sepse admiroj punén e [company name] né [field]. Sé fundmi kam
zhvilluar aftési né [skill 1 from topic 3] dhe [skill 2], dhe kam ndértuar njé prototip pér [project
from topic 4]."

Pyetja: "Nuk po kérkoj njé puné sot, por do té doja t'ju béja 3 pyetje rreth ményrés se si filluat
né kété industri. A do té ishit i hapur pér njé kafe 10-minutéshe ose njé telefonaté?"

Pérmbyllja: "Me respekt, [emri juaj]."

Pérfundim dhe Hapat e Ardhmen

Ky manual ka tejkaluar metodat tradicionale t&¢ mésimdhénies pér t'u pérgendruar né ndértimin
aktiv té kompetencave.

o NEé Kapitullin 1 (Lehtésimi Dixhital), ne vendosém themelet dixhitale, duke siguruar qé
teknologjia té veprojé si uré dhe jo si pengesé, dhe duke zotéruar mjetet e nevojshme pér
punén moderne me té rinjté.

o Né Kapitujt 2 & 3 (Angazhimi & Pérfshirja), u pérgendruam né metodologji—si té
dizajnojmé seanca krijuese dhe té sigurojmé gé cdo i ri, pavarésisht prejardhjes, té keté
njé hapésiré té sigurt pér té marré pjese.

« N&é Kapitullin 4 (Menaxhimi i Vullnetaréve & Mbrojtja), ne forcuam "infrastrukturén
njerézore™ té punés me té rinjté. Ju mésuat si té rekrutoni, té mbani dhe té mbéshtesni
vullnetarét, duke ruajtur standarde té rrepta mbrojtjeje pér té mbrojtur té gjithé té
pérfshirét.

o Sé fundi, né Kapitullin 5 (Aftésia pér Punésim), ne zbatuam "Qasjen e Aftésisé pér
Punésim”, duke transformuar kéto pérvoja né déshmi konkrete (Mini-CV-té, Prototipe)
dhe rrugé karriere té zbatueshme.

Nga Trajnimi né Veprim

Masa e vérteté e suksesit té kétij trajnimi nuk éshté certifikata né fund, por veprimet e ndérmarra
mé pas. Si trajner, hapat tuaj té€ ardhshém jané:
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1. Pérshtatni: Rishikoni "Shénimet e trajnerit” pér kapitullin gé keni zgjedhur dhe
pérshtatni studimet e rasteve me kontekstin tuaj lokal.

2. Dorézoni: Planifikoni punétoriné tuaj té paré duke pérdorur fletén e drejtimit "Core™ pér
té testuar rrjedhén.

3. Déshmi: Sigurohuni gé té mbledhni rezultatet e kérkuara (p.sh., foto té Business
Canvases, lista té nénshkruara té pjesémarrjes) si¢ pérshkruhet né seksionet "Evidence
Kit".

4. Qéndrueshméri: Inkurajoni pjesémarrésit té nénshkruajné "*Kontratén e Pérgjegjésisé
(Kapitulli 5) pér t'u angazhuar né hapin e tyre té ardhshém profesional.

Fjala pérmbyllése

Tani jeni té pajisur me mjetet pér té transformuar "aktivitetet" né "mundési”. Duke pérdorur kété
manual, ju po ndihmoni né ndértimin e njé brezi té ri qé jo vetém é&shté i afté digjitalisht dhe
gjithépérfshirés, por edhe i gatshém té shprehé vlerén e tij né boté.

Suksese me ofrimin e trajnimit!
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